fsh
STRATEGIC PLANNING

Setting Vision for the Future

MSBASTRATEGIC PLANNING




‘fsh

The School Board’s Role

The school board’s role is to govern. The school diGdatsand Strategic
Plan are the Board'’s visionary roadmap for governing while focusing on
student success for all.

MSBA recommends the School Board utilize their district’'s Goals and Strategic
Plan regularly whemaking decisions, especially during challenging times.

Having upto-date Goals and a Strategic Plan in place is a first &iepsimg on
student success Doing so establishes a commitment from the entire school
community to place their number one priority on what is best for every student as
well as creating the supports needed to accomplish this.

The Goals and Strategic Plan can create the right direction for your school’s
roadmap to student success.

www.mnmsba.org
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Strategic Plan Success

v¢  Together, th&chool Board-Superintendent Team play a pivotal role in
@@ guiding the direction and quality of education within their school community.

BN Successful Boards develop the school’s visionary roadrengdging their
@@ stakeholders in the development of a Strategic Plan.

Goals should be established that focustokdent successto prepare their
students for aever-changing world no matter what pathway they choose .

%)

e.

et Hear abouexperiences and successedrom leaders of the Board
%Of Superintendent Team as they govern based on their Strategic Plan after the schoo
o0l has set its vision for the future.

www.mnmsba.org



Tsho The Board Governance Model

The School Board Governs

Sefting expeclations and paramefters

Expectations
Parameters
Strategic Plan

Board Policies
Superintendent Budget

Outcomes Contracts

Student
Success

for All

Superintendent Procedures
Outcomes Staff

Plans
Procedures
Policies

) www.mnmsba.org
Providing leadership and supervision

The Superintendent Manages
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Building/Site- Staff-
Classroom Student
Goals

 Evaluation/
Assessment

School District Goal Alignment

-------------------

)

:' School Board Goalg‘.

 Evidence/lndicator
 Evaluation

--------------------------------------

23 goals per yvear ’ o . ’ .
(23 goals per year) ! School District ‘: ! ‘:
. Strategic Plan '

* BeliefdVlission
Vision
e District Goals

Student Success
for A/l

| (35 goals overByears) ': , :

--------------------------------------

Superintendent
Goals

 Evidence/lndicators
 Evaluation

(23 goals per year) www.mnmsba.org
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Meet Today's Presenters

Linda Leiding, Board Membéarake Cryst&VellcomeMemorial Public Schools
MSBA Director and Officer 22025 (Former President)

Andrea Haverinen, Board MembBlenahga Public Schools
MSBA Director District 10

Jason (Jay) Kjos, Superintendent
Menahga Public Schools

Martin Heidelberger, Superintendent
KerkhoveAMlurdockSunburg(KMS) Public Schools

Galil Gilman, Webinar Host and Facilitator
MSBA Director of Strategic Planning and Board Leadership

www.mnmsba.org



‘fsh

Please add your
guestions to the chat
box.
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Questions?




Thank you!

For more information about Goal Setting and
Strategic Plannning, contact:

Gail Gilman, MSBA's Director of Strategic Planning

and Board Leadership

Ot 0

ggilman@mnmsba.org =
(507) 720-4783
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