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Perpich Center for Arts Education
The school is part of Perpich Center for Arts Education, a state agency created in 1985 to promote access to 
and opportunities in arts education for all Minnesota students, teachers and schools.

PERPICH ARTS HIGH SCHOOL opened its doors in 1989 and graduated its first class in 1991. It is a 
tuition-free, public, residential high school for students in 11th and 12th grades. Each Perpich student focuses 
on one of six art areas during their time in our school. The six areas are: dance, literary arts, media arts, 
music, theater, and visual arts. Students must apply and go through a competitive application and review 
process. Perpich wants students with three things: passion for their art, potential, and curiosity! 



Perpich Center for Arts Education
A state agency created in 1985 to promote access to and opportunities in arts education for all Minnesota 
students, teachers and schools.

PERPICH LIBRARY has a collection of more than 13,000 items geared toward artists, teachers, and students. A 
public library, any resident 18 years or older from Minnesota can become a member of the Perpich Library for 
FREE.



Perpich Center for Arts Education
A state agency created in 1985 to promote access to and opportunities in arts education for all Minnesota 
students, teachers and schools.

PROFESSIONAL DEVELOPMENT AND RESOURCE PROGRAMS work with Minnesota teachers to help them 
realize their full creative and professional potential. Through networking and professional learning, teachers 
increase their knowledge, skills, and toolbox of resources to improve student success.



Rebecca Bullen, Assistant Principal
Last twelve years with PERPICH CENTER FOR ARTS EDUCATION 

● Media Arts Teacher
● Arts Education Specialist
● Chair of Studio Arts departments
● Assistant Principal

Previous to roles with Perpich, I served as the associate director, youth program co-director, producer, and instructor 
of the non-profit TVbyGIRLS. I wrote arts curriculum and taught and designed courses for a diverse community of 
youth throughout MN. As a media artist, in addition to artist residencies in MN K-12 schools, I worked for 7 years at 
MN Public Television (TPT) as a producer.

Education
● Russell Sage College, NY: AAS
● Minneapolis College of Art and Design, BFA
● Concordia University, K-12 Visual Arts Licensure
● University of Minnesota Twin Cities, Master of Leadership in Education; and PK-12 Administrative Certification



Linda Brobeck, Board Chair
Linda L. Brobeck is an artist, advocate, education champion, nonprofit strategist, and team builder. Her work with 

nonprofits and communities has spanned five decades, within arts organizations of many types, and within 

community and cultural institutions. She works with boards to address diversity, equity, and inclusion and is trained 

in intercultural competence. Linda also works with arts advocacy groups to develop and maintain effective 

relationships with various government officials and to lead others in advocating at the state level. She was appointed 

to the Perpich board by Governor Mark Dayton and reappointed for a second term by Governor Tim Walz.

Brobeck’s artwork has been collected and shown locally, nationally, and internationally. Her work is in the collections 

of several health organizations where it provides a calming presence for patients and staff alike. Linda has a rural 

studio, Crow River North, where she works in multiple mediums. She is a professional member artist at IAA/USA and 

proud to be part of an international body of artists exhibiting nationally and internationally. Linda holds a Master’s 

degree in Visual Art/Studio Art and believes in lifelong learning. For additional information, visit her website at: 

http://LindaBrobeck.com

http://lindabrobeck.com/


Implementing a Community and Values Based Student Orientation Program

EXTENDED ORIENTATION

Raising Student Voice



Following Covid: Coming Together Again

● School in person again
● Sharing spaces
● Building community
● Community norms
● Promoting diversity, equity and inclusion on campus
● Mental Health
● School logistics

Summer Planning for the  2022-23 school year



Following Covid: Coming Together Again

Successful school orientations balance logistics, resources and opportunities to 
establish belonging, connection and a commitment to education and community 
values. This presentation outlines the conceptualization, design and implementation 
of an extended orientation program led by an administrative and student team. 

This program begins with an adult-initiated, youth-consulted model. The process can 
be customized and adapted for a variety of school learning environments and needs.

Summer Planning for the  2022-23 school year



Coming Together Again
Need for student voice



Coming Together Again 
Planning
Need for student voice.

● What does orientation mean to you?
● What would you like to see us do during orientation week? 
● What helped you to feel connected? 
● What do you feel you missed or would want to learn?
● What are things you think we need to share, connect and learn about?
● Which organizations do you think we should have come in to connect with our community? 

○ OUTFRONT MN: Our Educational Equity Department works with students, educators, youth service providers, advocates, pre-service teachers, educational 
leaders, community groups, and policymakers to support and create school environments that help humans to feel safe, respected, and valued. OutFront 
Minnesota’s mission is to create a state where lesbian, gay, bisexual, transgender, and queer people are free to be who they are, love who they love, and live 
without fear of violence, harassment or discrimination.

○ AMAZEworks: When each of us enters a new space, we look to see if all of who we are will be welcomed, valued, and respected. For those of us with 
non-dominant social identities around race/ethnicity, gender identity, sexual orientation, socioeconomic status, religious affiliation, ability, etc., we are 
especially aware of the culture within the space and whether or not we can bring our whole selves each day.

○ Youth Frontiers: Youth Frontiers’ mission is to provide experiences that inspire character, civility and community. We offer student retreats focused on 
timeless values like kindness, courage and respect. Youth Frontiers also offers programming for educators, parents and community leaders to support the 
adults at the forefront of turning today’s youth into tomorrow’s leaders.

● Other organizations you think we should consider?
● What are the tops three musts you would like to see during Perpich orientation?
● Would you like to be a leader within our school orientation?
● Anything else you would like to share?

Survey



Student input
● *Helping new people know their way around the area and building is important.
● *Get back to group events to get to know people.
● *Orientation means opening up a community to new members.
● *Creating a space for all to get to know one another.
● *Share your covid experience
● *Share why you chose to come to this school
● *Connecting with people inside and outside art area
● *Share how the school tries their best to let students know that they should make friends 

outside of their art area.
● *Orientation is a great way to get to know the people around us
● *An opportunity to understand rules early on.
● *Get to know the people we’re living next to. (Dorm related)
● *An introduction to the community that has been set and will continue to be built upon.



Student input

● OUTFRONT MN: Our Educational Equity Department works with students, educators, youth service providers, 
advocates, pre-service teachers, educational leaders, community groups, and policymakers to support and create 
school environments that help humans to feel safe, respected, and valued. OutFront Minnesota’s mission is to create a 
state where lesbian, gay, bisexual, transgender, and queer people are free to be who they are, love who they love, and 
live without fear of violence, harassment or discrimination.

● AMAZEworks: When each of us enters a new space, we look to see if all of who we are will be welcomed, valued, and 
respected. For those of us with non-dominant social identities around race/ethnicity, gender identity, sexual orientation, 
socioeconomic status, religious affiliation, ability, etc., we are especially aware of the culture within the space and 
whether or not we can bring our whole selves each day.



Partnering with student leaders, staff and youth educational organizations, 
our program centers around elevating student voice, community core values, 
courageous conversations, and ongoing school wide practices. 

At the core, is a commitment to diversity, equity and inclusion, and creating a 
braver and safer environment for all students to learn and grow in. 

Coming Together Again: 
Planning a Community and Values Based Student Orientation Program



Schedule
Monday 8/22

Orientation Day

Tuesday 8/23

Regular Schedule

Wednesday 8/24

Students report to 1st 
block for attendance 
and are brought to the 
Performance Hall.
8:00 - 9:20 Activity

9:25–10:15 1st Block

10:20-11:10 2nd Block

11:15–12:00 3rd Block

Thursday 8/25

Regular Schedule 
- Safety Drills
Block 1 = Lock Down
Bock 2 = Evacuation
Block 4 = Take Shelter

Friday 8/26

12:45 – 1:35 4th Block

1:40 – 2:30   5th Block

5th Block Teachers 
bring students to the 
Black Box at 2:30.

2:30 - 3:30 Activity

Monday 8/29

3rd block - 
Students report to 
Advisory for 
attendance and 
are brought to the 
Performance Hall. 

Activity 3rd Block 
Handbook Review 

Tuesday 8/30

Regular Schedule

Wednesday 8/31

Students report to 
Advisors at the start of 
1st block for 
attendance and are 
brought to the Black 
Box.
Activity 1st Block: 
AMAZEworks: 
Creating a Brave 
Space 

Thursday 9/1

Students report to 
Advisors at the start of 
2nd block for 
attendance and are 
brought to the Black 
Box.
Activity 2nd Block:
OutFront Affirming 
Spaces, 
Intersectionality, 
Identity

Friday 9/2

Half Day
Open House 
1:00-3:30

Orientation

https://docs.google.com/document/d/1R2mjIqxUzLzJlPJyiHk91lw-77CABRx6lu8LQ_E1FmE/edit?usp=sharing
https://docs.google.com/document/d/1xMv5WxuSPB0BvIT3bEW7UsDBullXyn37JwK7AlZyzUg/edit?usp=sharing
https://docs.google.com/document/d/1xMv5WxuSPB0BvIT3bEW7UsDBullXyn37JwK7AlZyzUg/edit?usp=sharing
https://docs.google.com/document/d/1xMv5WxuSPB0BvIT3bEW7UsDBullXyn37JwK7AlZyzUg/edit?usp=sharing
https://docs.google.com/document/d/1x9blnitLmVL5uyRgAu-6Xc1dN-DgIxsKsZjtQI-ePzY/edit
https://docs.google.com/document/d/1x9blnitLmVL5uyRgAu-6Xc1dN-DgIxsKsZjtQI-ePzY/edit
https://docs.google.com/document/d/1x9blnitLmVL5uyRgAu-6Xc1dN-DgIxsKsZjtQI-ePzY/edit
https://docs.google.com/document/d/1x9blnitLmVL5uyRgAu-6Xc1dN-DgIxsKsZjtQI-ePzY/edit
https://docs.google.com/document/d/1XVILelFR9fWhmPNUjy5QPqsF4D7gknTin5EL7FO_SJo/edit?usp=sharing
https://docs.google.com/document/d/1XVILelFR9fWhmPNUjy5QPqsF4D7gknTin5EL7FO_SJo/edit?usp=sharing


ADVISORIES



First Day
● Check in and get welcome packet
● Meet in Advisory
● Tour
● Meet Counselor and Nurse
● Technology
● Meet Principal and Assistant Principal
● Community practices
● Community learning and practices



COMMUNITY

 WHY PERPICH

● To try new things and to write a 
novel. (Improve grammar)

● I want to expand my artistic abilities 
and gain new and better 
opportunities. Also to go to a school 
that takes art seriously.

● To learn more about presenting, 
creating & writing about art. 

● I wanted to be around people with 
the same interests and i wanted to 
find a school that will challenge me to 
grow and perform.

● To be around people with the same 
passions as me.

● To become a better artist, meet new 
people who love art, and become the 
best version of myself I can be.

● Creative freedom
● Residential Family
● Because I love this community
● I enjoy the freedom of being able 

to create art 
● I like having a space where 

discussion is encouraged.
● i love the community and network 

of students and teachers, and I 
want to help fix the parts I don't 
love.

● I enjoy the artistic freedom
● Because it's a good environment to 

meet others as well as great 
practice & experience for my 
career in the future!

● Get better at my art.



● I hope to make long-lasting connections
● I hope I make more friends and improve 

my pottery skills
● I hope to get into the college I want to To 

finish school and feel good about my 
choices

● My hope is to make art
● To make new connections
● Make a lot more art
● Get better at art
● Have fun and graduate
● Learn anatomy
● Do things in a timely manner
● Learn more perspective
● Make music!
● Create a senior project that I'm very 

proud of!!
● I hope to perform great music, with great 

people and learn a lot in all areas

● I hope to see the world not just the 
art world and show others my world

● I hope I can get more comfy in my art 
& with being around other people

● Let my heart choose my path not my 
5 year plan

● I hope to do something I have never 
done before!

● I hope to ace my AP exams!!
● I hope to gain knowledge on media, 

and meet people I wouldn't have 
been able to meet before.

● Long lasting friendship
● Knowledge
● I hope I can have fun and explore 

myself as an artist
● Perform a challenging role
● I hope that I will feel safe here, and 

thrive in my learning.

COMMUNITY

 HOPES



Second Day
● Normal class schedule



Prep for next community activity
Alumni input, whys and hopes:



Third Day / Community activity: Perpich values
Belonging

Respect

Friendship

Community

Allyship

Communication



Belonging

Respect

Friendship

Community

Allyship

Communication









Fourth Day
● Normal class schedule



Fifth Day
Toe to Toe

Getting to know your peers
Mary Harding, Dance Instructor



Week Two
● Monday: Normal class schedule with Advisory

○ Student Handbook review

● Tuesday: Normal Schedule
● Wednesday Amazeworks
● Thursday: OutFront MN
● Friday: Open House



Brave Space: Creating a Culture of 

Belonging



Reach down to get power from 
the grassroots (touch your toes)

Reach up to the sky for 
inspiration (reach your arms up 
in the air)

Stomp out injustice (stomp feet 
on the floor)

Move in the winds of change 
(with arms out to your side twist 
your torso from left to right)”

Repeat with a faster pace and 
repeat until you can’t go any 
faster



www.amazeworks.org Copyright 2021 by AMAZE. All rights reserved. No reproduction in any manner whatsoever without written permission 
except in the case of brief quotations embodied in critical articles and reviews. Under no circumstances may this be posted on the Internet.

Invitation to Brave Space 
Original words by Beth Strano, adapted by Micky ScottBey Jones

Together we will create brave space
Because there is no such thing as a “safe space”
We exist in the real world
We all carry scars and we have all caused wounds.
In this space
We seek to turn down the volume of the outside world,
We amplify voices that fight to be heard elsewhere,
We call each other to more truth and love
We have the right to start somewhere and continue to grow.
We have the responsibility to examine what we think we know.
We will not be perfect.
This space will not be perfect.
It will not always be what we wish it to be
But
It will be our brave space together,
and
We will work on it side by side

http://www.hollyrjackson.com/sermons/feeding-sheep-a
nd-finding-brave-space/

What is the 
difference 

between a BRAVE 
space and a SAFE 

space?

http://www.amazeworks.org/


www.amazeworks.org Copyright 2021 by AMAZE. All rights reserved. No reproduction in any manner whatsoever without written permission 
except in the case of brief quotations embodied in critical articles and reviews. Under no circumstances may this be posted on the Internet.

We talked about calling in vs calling out, about what it would take to be brave in discussions, how 
to support people who are being brave. 

We talked about how everyone is a whole person with a life, and we don't know all of what's going 
on with them, and that is helpful to remember in extending grace. Also, about accepting feedback, 
apologizing, moving on, and not making the discussion all about you and your apology and your 
bruised emotions.

Comparisons between old school and Perpich and how Perpich already feels like a safer space.

Discussion of Brave Conversation Guidelines - acknowledge identity and positional power;
what engaging tension means; self-care and what it looks like in different situations; 
acknowledging impact of statements.

We began by discussing the idea of a "safe space". The first student to speak questioned the 
notion that there is no such thing as a safe space; some students agreed with her, others 
disagreed. It was a good discussion. 

http://www.amazeworks.org/












DORMSCHOOL

ACADEMICSARTS

ADVISORIES

WHOLE 
STUDENT

COMMUNITY

YOUTH LEADERSHIP & ARTS COUNCIL

STUDENT COUNCIL



Data: Student Feedback
Be intentional in evaluating orientation processes and if they are meeting the needs of students. 
We want students to feel that their school aligns well with the things that matter to them. 
Partnering in leading change. 



Data: Student Feedback
RETENTION
1st semester student loss last year = 9% (173-157)
1st semester student loss this year = 2.6% (152-148)



Data: Student Feedback
Successes:

● Great to space it out over two weeks.
● I met a bunch of new people.
● I got to meet Nurse Deb and Counselor Carol which was useful.
● I loved having advisory.
● I liked the two week orientation.
● Felt okay to ask questions.
● Definitely informative.
● Felt more comfortable and casual.
● My old school was a tour and pick out classes a day after. 
● You had more attempts at like. Woke stuff. Race discussion and stuff; (this did not happen at 

old school.)
● We talked more about inclusiveness; (this did not happen at old school.)
● It was a lot longer and more interactive than my old high school. 
● We actually learned about the people here and our teachers, there were more connection 

opportunities and I think that's much better than the "traditional" orientation
● It was more personal and caring



Data: Student Feedback
Struggles:

● I wasn't a fan of the dance exercise. I felt it was out of my comfort zone covid wise because we were 
all coming from different place and being so close to everyone made me nervous especially since two 
weeks later there were some covid cases. 

● It’s hard to tell people to talk for only a short period of time and then to keep moving. It didn't feel 
natural and the guided aspect of it became harsh when people continued to talk past the time were 
supposed to be talking. 

● I felt that i didn't make any connections with people because it was too loud to even hear anybody.
● It was just a lot. So much pressure to do stuff or talk to random people.
● I am not a fan of community building activities because they're really repetitive and I don't really think 

they do a good job of actually building community
Missed:

● How to balance art and academic classes.
● I think having more juniors meet with seniors might be nice?
● I think it could have been a little less chaotic.
● I feel like we should do more activities with AMAZEworks and OutFront MN throughout the year to 

resolidify their messages and teachings.
● I think that not much was missed, more that there was an excess of activities.



Data: Student Feedback
Continuing the work with AMAZEworks

● More group discussion.
● Educating people on what microaggressions can look like.
● Maybe have more engaging activities like an action pact game but with like smaller groups.
● Maybe talking about what stuff to not say like, “Hey. This is either blatantly or unintentionally very 

racist. Here’s why.” Etc.
● I think that going more in depth would be good,
● I want them to pose hard questions that make me think about myself, because that's the only way 

I'll get better.
● More about people of color and the lack of representation in the arts.



Data: Student Feedback
Continuing the work Student Leadership and Arts Council

● Bridge student and staff concerns of events and issues throughout the school.
● Plan community arts events



Presentation brought to you through work with:

Rebecca Bullen is a recipient of the inaugural 2022 MN 
ASCD Emerging Leader Program. 

This work was done in partnership with ASCD through 
the Emerging Leader Program.


