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How Board Members Can Support Teachers of Color



Land Acknowledgement
Before beginning our time together, I would like to share some truths about myself and about the place that many of us call home.

I am not Indigenous, rather I am of settler-colonial ancestry.  Although my heritage extends to the Philippine province of Pangasinan, I - like 
many other settler people - have greatly benefited from living on Turtle Island.

As a visitor on this land, I have an important responsibility to acknowledge the grounds on which we are privileged to gather in the pursuit of 
our professions.  

I want to acknowledge that Minneapolis is on the sacred land of the Dakhóta Oyáte (Dakota People) and that the Anishinaaben(Ojibwe) and 
other indigenous peoples also stewarded this land. Minnesota comes from the Dakota name for the area, Mni Sota Makoce — “the land 
where the waters reflect the skies.”

It is not only important to recognize the Dakota People for their care for, and teachings about the earth and our relations, but to honor those 
teachings through our interactions today and every day hereafter.  

We acknowledge the painful history of genocide, forced assimilation, and efforts to alienate the Indigenous inhabitants from their territoy here.  
We honor and respect the many diverse Indigenous peoples still connected to this land, retained tribal sovereignty, treaty rights, and cultural 
resilience.  Indigenous people are spiritual and physical caretakers of this land to which we all belong.  

We respect this sacred land and water, stand with the community members from these Nations and will fight injustice in all its forms.

In light of this history and understanding, may we dedicate ourselves to moving forward in the spirit of partnership, collaboration, and 
reconciliation, as we learn together and contemplate the possibilities that lay ahead.

Let us take a moment to appreciate what we have just acknowledged



Who Am I?
Born and raised in Onamia, MN

Daughter, Sister, Wife, Mother

1st Grade Teacher

Asian-American - Filipino

Coach

Catholic 

Community Member

Volunteer

2022 MN Teacher of the Year



Growing Up in Onamia
Population: 864

K-12 School Building



Minnesota’s BIPOC Population
BIPOC students make up 35% (2020) of the K-12 Population

Only 4% of more than 63,000 are Teachers of Color or American Indian Teachers (TOCAIT)

PreK-12 student diversity has increased approximately 1% each year over the past decade

The percentage of TOCAIT has remained stagnant over the past two decades



Why Teacher Diversity is Important
Positive impact on student achievement

Positive impact on student engagement

Help build a representative school bureaucracy

Stronger sense of cultural awareness  - pedagogical practices and 
curriculum materials

“There are multiple ways to show up for students - it is 
impossible for one person, or type of person, to show up for 
every student.”

- Alexis Mburu and Layla Ismail (South Seattle Emerald)





Looking Forward To Giving Back



The Bigger Picture

How do we combat the lack of 

diverse literature?

AND

Why do I feel so isolated doing so in 

my district?



Contributing Factors to Isolation
According to (Association for Supervision and 
Curriculum Development) ASCD, teachers of color feel 
isolated because:

- More judgement and pressure to prove themselves 
- Higher turnover numbers for BIPOC teachers
- Extra duties without fair pay
- Colleagues lacking in racial literacy and awareness
- Lack of belonging
- Being ‘tokenized’ as a representative 
- Experiences of discrimination and isolation 

including name calling, insults, threats, or 
harassment



Teacher of The Year Point of View - Am I ‘Qualified’?



How Do We Address This: Focus on Relationship 
Building

Ensure cultural diversity training and 
education district-wide including 
recognizing personal biases

BIPOC teachers desire to be known and 
understood by their respective leaders 

Build trust

Display transparency



District Transparency 



Know The Population of Your District 

What percentage of your 

teaching staff are BIPOC?

Support staff?

Students?



How Do We Address This: Create Supportive 
Spaces 
Create or provide safe spaces

Recognize your current BIPOC staff members 
by creating or ensuring Affinity Spaces 

Affinity Spaces are places where people who 
identity with one another in a particular way 
can discuss topics of importance to them 



Empower Educators of Color

Recognize the word of BIPOC teachers and compensate them 
accordingly 

This can include: 

- Translating documents
- Assisting BIPOC families in navigating predominantly white 

spaces
- Counseling BIPOC students

Having more BIPOC educators in leadership roles create a 
community of support 



Community Involvement
- Volleyball Coach 4 years
- Speech and Debate Coach 9 Years
- Track and Field Coach 8 Years
- High School Musical Director 4 

Productions
- Onamia Area Civics Association 

Vice-President and Current 
President 5 Years

- Active Church Member and Lector 
- Parent Advisory Committee
- Positive Behavior Intervention 

System (PBIS) Team Member
- Teachers of Color Coalition Team 

Member
- Pan Asian Educators Member
- ALL Curriculum Selection 

Committees



Teacher of Color 
American Indian 
Teachers (TOCAIT)
The Coalition to Increase 
Teacher of Color and 
American Indian Teachers in 
Minnesota unites 
individuals, organizations, 
and communities through 
the state concerned about 
the lack of racial, cultural, 
and linguistic diversity in 
Minnesota’s teaching force.  



Awareness and Support of Legislation

2023 Increase Teachers of Color Act

- ‘Grow Your Own’ grants

- Mentorship

- Teacher Recruitment Marketing Campaign

- Aspiring MN Educators of Color Scholarships



Education Minnesota’s Ethnic Minority Affairs 
Committee (EMAC)

Education Minnesota’s Ethnic Minority 
Affairs Committee (EMAC) is an 
advisory body that focuses on ethnic 
minority issues in Minnesota schools.  

20 Education Minnesota Members

Oversees activities and goals of the 
educator of color affinity groups 



Affirmative Involvement Plan (AIP)

1998 Minnesota Education Association (MEA) and 

Minnesota Federation of Teachers (MFT) mered to 

create Education Minnesota

Seven years prior, the first Affirmative 

Involvement Plan (AIP) was created

The living document provides an outline of what 

members of color need from their union and is 

under continual edits and revisions by EMAC



Minnesota Education Equity Partnership (MnEEP)
Minnesota Education Equity 
Partnership transforms systems, 
structures, and public narratives to 
advance race equity and excellence in 
education.

- Race Equity Planning
- School Climate
- Teachers of Color
- Emerging Multilingualism (EML)
- Higher Ed Access and Equity 



Minnesota Department of Education
Website contains professional 
learning and networking 
opportunities, readings, and 
information

Federal Relief Funds 

Elementary and Secondary School 
Emergency Relief Fund (ESSER) 

Governor’s Emergency Education 
Relief (GEER)



The United States Department of Education (ED) 
Page 46, Section D: describes allowable uses for 

funding to support educators and other school 

staff, including efforts to recruit and retain a 

diverse and excellent educator workforce 

Minnesota’s Focus includes:

- Grow Your Own practices

- Teacher Induction and Mentoring programs

- Educator Career Pathways



Recruiting and Retaining BIPOC Educators 

BIPOC Teachers look for:

Personal Safety 

Feelings of comfort 

Sense of Purpose

Making connections

Belonging



Recruiting and Retaining BIPOC Educators
We can no longer take the ‘color-blind’ 

approach or turn a blind-eye towards 

microaggressions

Approach and listen to the counter-stories of 

BIPOC teachers 

Address exclusionary behaviors or unethical 

behaviors, state the need and intent for change

Become an Ally - use your privilege to speak up 

and argue against racial and social injustices



Bringing This To Your School District

- Communication

- Education

- Action



Questions?


