
Public / Private Industry Partnerships
MSBA Conference, 1-12-23

BBE Schools / MN DEED

Luke Greiner, Regional Analyst, Minnesota DEED
Paul Weller, Operations Manager, Bayer Built (also a BBE School Board member)
Patrick Walsh, Superintendent, BBE Schools



Data sources from three agencies to measure 
key school-to-work transitions and outcomess

UI wage records
(Dept of 

Employment 
and Economic 
Development)

CTE course 
transcripts

(Carl Perkins 
database)

K12 enrollment 
records 2007-2016

(MN Department of 
Education) Postsecondary 

enrollment & 
completion records

(Office of Higher 
Education)



Is Our CTE…

Career Exploration
AND

Technical Skills Training?
Who is CTE for?





What Students Think They Will Do 
Vs What They Do

● About 25% of our graduates went to a 4-year 

school in Minnesota (2020)

● 18% went to a 2- year school in Minnesota 

(2020)

● 26% were employed and not enrolled in 

college

● What are we doing for our students that don’t 

enroll in college?
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Our Limitations Can Transfer To Our 
Students
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Why only 5%?
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We have a few tools 
to help

● Career Pathways Tool
○ https://mn.gov/deed/data/data-tools/career-pathways-tool/ 

○ Video tutorial: https://www.youtube.com/watch?v=xTmbGJkCVfw 

● Path to Career Success: 
○ https://mn.gov/deed/data/lmi-reports/workforce-path-success/ 

● Video for parents and students:
○ https://youtu.be/9rNb-aefpMk 

● Graduate Employment Outcomes: 
○ https://mn.gov/deed/data/data-tools/graduate-employment-outcomes/ 

https://mn.gov/deed/data/data-tools/career-pathways-tool/
https://www.youtube.com/watch?v=xTmbGJkCVfw
https://mn.gov/deed/data/lmi-reports/workforce-path-success/
https://youtu.be/9rNb-aefpMk
https://mn.gov/deed/data/data-tools/graduate-employment-outcomes/




Labor market publications and 
assistance

● Minnesota Economic Trends: http://mn.gov/deed/trends 
○ Quarterly magazine on economic topics
○ Subscriptions available free of charge or on-line 

● Minnesota Employment Review: http://mn.gov/deed/review 
○ Monthly magazine on economic data and regional trends
○ Includes Minnesota business development
○ Available exclusively on-line 

Luke Greiner
Regional Labor Market Analyst
Central Minnesota: https://mn.gov/deed/data/regional-lmi/central-lmi.jsp 
 Southwest Minnesota: 
https://mn.gov/deed/data/regional-lmi/southwest-lmi.jsp 
Luke.greiner@state.mn.us

http://mn.gov/deed/trends
http://mn.gov/deed/review
https://mn.gov/deed/data/regional-lmi/central-lmi.jsp
https://mn.gov/deed/data/regional-lmi/southwest-lmi.jsp


CTE Programs in Minnesota Need to Know

● Apprenticeships through Dept of Labor / Ind

● Graduation Flexibility

● “Super Senior” Rule

● Teacher Licensure on Revisor

● Licensure Flexibility, MS 124.D09

● CTE Approvals and Funding

● Gaining Private Partners

https://www.dli.mn.gov/business/workforce/apprenticeship
https://education.mn.gov/MDE/dse/gradreq/
https://www.revisor.mn.gov/statutes/cite/124D.09
https://www.revisor.mn.gov/rules/8710/
https://drive.google.com/file/d/1hzFIri1ISzA4QqgVdtgmwXdaEVjmL_83/view?usp=sharing


Paul Weller-GM, Bayer Built, Belgrade

● Academics
● Activities
● Technology
● CTE-Specific
● Scholarships
● Workforce Needs



Paul Weller-GM, Bayer Built, Belgrade

● Financial Support for in school equipment
● Suppliers are willing to participate in cost share 

equipment or training programs
● Manufacturing and Production Systems (MAPS)

○  Two Years in
■ Class meets at business locations
■ 90 Minute Tour and Company Overview
■ Great potential for student curriculum input that matters to 

industry
■ Potential Internships
■ Dual credit available, HS credit and College credit through 

Ridgewater



Strategies to Improve CTE in Schools, Research

● Not Random – research touts“the benefits of CTE education…in-depth study of a 
specific area consistent w/ the recent trend toward “pathways of study” within CTE.”

● Reduce Requirements – “the greater the number of required courses, the fewer CTE 
courses students take.” This is a Duh moment that took me 15 years to figure out. 

● No Tracking – CTE students are just as likely to pursue a four-year degree as their 
peers. There is little evidence of “tracking.” CTE courses are equally good for A Ss.

● The more CTE courses students take, the better their education and labor market 
outcomes. Among other positive outcomes, CTE concentrators are more likely to 
graduate high school by 21 % when compared to otherwise similar students.

● Low Income – CTE provides the greatest boost to students who need it most – males 
and students from low-income families.

● Wages – Students with greater CTE exposure are more likely to graduate from high 
school, enroll in a two-year college, be employed and earn higher wages.



Final Statements

● If you are to increase the effectiveness of your CTE program, you must develop 

explicit strategies to “regroup” your emphases for student choice. 

● CHOICE – Every class has value to your students, not core over CTE.  When you do 

so, you realize that some things have more value than others to one person over 

another. Start with the most important class and then figure out backwards. 

● To and Fro – You need to engage your manufacturing employers, and other major 

sectors in your community, over the idea that our students are ultimately theirs. 

Start your relationships with these people while a kid is in HS rather than wait for 

them to mire their way back. 

● Culture – You need to be explicit about bringing your students AND teachers out to 

employers so they know what skill sets are in demand for your near HS graduates. 

Therefore, your people need to get out in the community, and your community 

needs to have a role in your school. Football/Welding example 


