
Questions that Promote 
Fiscally Responsible and 
Student-Centered Decisions
MSBA 2023



Occupied, Stolen, Ancestral Land
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Dakota People 



First Indigenous Miss Minnesota

4Retrieved from https://www.mprnews.org/story/2022/12/15/first-indigenous-miss-minnesota-competes-in-miss-
america-pageant

Rachel Evangelisto
 Member of Standing Rock Sioux 

Tribe
 Miss Minnesota, 2022
 BA of Political Science/Pre-Law 

from University of Minnesota 
Morris

 Advocates for Indigenous youth 
and families 



Rachel Logan
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 Battle Lake School Board 
Member

 Equity and Inclusion 
Consultant

 Former Literacy Consultant 
and Classroom Teacher 

 Chaos Coordinator 



Lisa Worden
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 Education Consultant
 Classroom Teacher
 Social Emotional Learning
 Gifted education
 Post-secondary
 Youth Mental Health First 

Aid trainer



Who is in the room?
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 Name, role, district
 How you feel about MN 

winters
 Why you chose this topic
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Why we chose this topic
 We care about young people
 We want to be fiscally 

responsive with taxpayers’ 
dollars

 We want to make impactful 
decisions

 We want all voices 
represented in the decisions 
we make 



Learning objectives 
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 Review roles and responsibilities 
 Explore a 3-part approach to asking questions 
 Apply and practice the process
 Social and emotional learning (SEL) curricular resources
 Q&A



Roles and 
responsibilities 
Review 
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Programs CAN be expensive
 Core content areas
 Social and emotional 

learning curriculum
 Anti-bully curriculum 
 Equity or social justice 

programming 
 Technology supports
 Intervention programs



Do you have a system?
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 Keeps students at the center
 Keeps instructional tools up to date, relevant, and impactful 
 Makes the best use of community dollars



Roles & responsibilities  

13Retrieved from https://search.mnmsba.org/api/download/file-1625162142981-download-
School%20Board%20Governance%20Model.pdf

Evaluate outcomes
 How will we know this is 

working?
 How do we know what we 

are currently doing is or isn’t 
working?



Roles & responsibilities  

14Retrieved from https://search.mnmsba.org/api/download/file-1625162142981-download-
School%20Board%20Governance%20Model.pdf

Establish
 What are the expectations 

for selecting a resource?
 What are the parameters or 

timeline?
 How does this connect to 

our strategic plan?



Roles & responsibilities  

15Retrieved from https://search.mnmsba.org/api/download/file-1625162142981-download-
School%20Board%20Governance%20Model.pdf

Adopt
 How does this fit within the 

budget?
 Are we making fiscally 

responsible choices with 
taxpayer dollars?
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Roles & responsibilities  

Retrieved from https://search.mnmsba.org/api/download/file-1625162142981-download-
School%20Board%20Governance%20Model.pdf

 We DON’T make the plan or 
do the research

 We DO set the expectations, 
evaluate the outcomes, and 
approve budget line items



3-Part approach 
to questions
Before, during, and after



Before questions

18Retrieved from https://search.mnmsba.org/api/download/file-1625162142981-download-
School%20Board%20Governance%20Model.pdf

 Do we have a process for 
selection?
 Uncover your why
 Does this purchase connect 

to our strategic plan?
 Uncover the how



Sourcewell’s review process 
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1. Identify a team
2. Clarify roles & expectations
3. Identify the current reality
4. Build collective knowledge 
5. Ensure an instructional 

framework
6. Build a review criteria 

7. Investigate materials
8. Clarify the decision-making 

process
9. Create an implementation 

plan
10. Celebrate!



SEL example: Identify the current reality
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 What state guidelines exist for social and emotional learning?
 Minnesota Department of Education
 What data is available?
 Minnesota student survey
 Discipline/referral data
 Other sources
 Educator data



SEL example: Build collective knowledge 
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 Do we have a common understanding of what social and 
emotional learning is?
 SEL curriculum is one component of SEL practices
 What are the benefits of SEL?



Impact: increases

22https://casel.org/fundamentals-of-sel/

 Academic outcomes (11%)
 Attendance rates
 Graduation rates
 Postsecondary enrollment and completion
 Average wages
 Engagement and attitudes about school
 Ability to manage stress and depression

https://casel.org/fundamentals-of-sel/


Impact: decreases

23https://casel.org/fundamentals-of-sel/

 Discipline referrals, suspensions, expulsions
 Mental health needs
 Drug use
 Criminal behavior
 Teen pregnancy

Return on investment is 11:1

https://casel.org/fundamentals-of-sel/


During

24Retrieved from https://search.mnmsba.org/api/download/file-1625162142981-download-
School%20Board%20Governance%20Model.pdf

 What is the timeline?
 What resources or support 

do you need? How much is 
this going to cost?

 What data are we using to 
make decisions?

 How are we considering 
each and every student?
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We can’t all be experts… 
But someone should be!
 Do we have internal 

expertise?
 Do we need to seek external 

expertise?
 What will this cost?
 When is it appropriate to 

partner and when is it not?



SEL Example: Instructional framework 
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 What components does the framework address?
 Competencies
 Indicators 

 Is there a schoolwide/districtwide focus?
 Are there resources for adult SEL?
 Are there family/caregiver resources?
 Is there community involvement?



SEL: Build a review criteria 

27

 How do we ensure curricular resources are inclusive of all 
students?

 What are the desired/prioritized outcomes?
 What is the source for evidence-based?
 Data
 Adult-reported data
 Student-reported data 



SEL: Board action
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 Does our board’s current discipline policy align with SEL 
fundamentals?
 Supportive discipline
 Conducive to a continuum of support for student behavior



After

29Retrieved from https://search.mnmsba.org/api/download/file-1625162142981-download-
School%20Board%20Governance%20Model.pdf

 What is the implementation 
process?

 How will we know this is 
“working?”



Systems to support successful implementation 
Build understanding 

and commitment
Develop staff 

capacity Monitor progress Provide feedback

 Reason for change
 Cost benefit 

analysis
 Clear, observable, 

and measurable 
expectations

 Training
 Coaching
 Resources
 Time for 

collaboration and 
planning

 Implementation 
fidelity / output data

 Impact / outcome 
data

 Celebrating what is 
going well

 Modifying what 
needs to be 
adjusted

 Prompts & 
reminders

 Acknowledgement 
of effort and growth

 Performance 
evaluations



Implementation plan

Strategies / 
action steps

Responsible 
party

Resources 
needed

Timeline Fidelity 
measures

Outcome 
measures

Progress 
notes

Goal



Continuous improvement model 
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Q & A
 What questions do you 

have?



sourcewell-mn.gov

Thank you!

Office: 218-895-4126

rachel.logan@sourcewell-mn.gov

Rachel Logan

Office: 218-541-5267

lisa.worden@sourcewell-mn.gov

Lisa Worden



 

 

Resource Review Toolkit 
 
Programming overview 
Effective teaching in every classroom is essential to learning for all students. Effective teachers are masterful at 
orchestrating a wide range of motivational, managerial, curricular, environmental, and instructional practices.  
Like any profession, educators need to be equipped with a variety of tools to help them achieve their desired 
outcomes for each student. The selection of tools, or resources, in education can be complex and often 
overwhelming. Identifying needs, being good stewards of financial resources, and wading through the plethora of 
marketed materials, are just some examples of the challenges of the resource review and selection process. The 
Sourcewell Education Solutions team is knowledgeable about, and eager to support the Little Falls Community 
Schools District  as they engage in the selection and implementation of the K-12 mathematics review process.  

 
Core components 
The following are 10 best practices in the resource review process.  These are explained in further detail in this 
LINKED VIDEO.   

1. Identify a team 
2. Clarify roles and expectations 
3. Identify current reality 
4. Build collective knowledge 
5. Ensure an instructional framework 
6. Build review criteria 
7. Investigate materials 
8. Clarify the decision-making process 
9. Create an implementation plan 
10. Celebrate 

 

Proposed Timeline 
The resource review process is time intensive and requires a significant commitment from stakeholders.  The 
timeline that follows is one iteration of many.  Sourcewell will work collaboratively with the school district to 
construct a timeline that meets the needs of the district, while maintaining the integrity of the process.  In 
addition, there are variables that may impact the timeline such as scope of the work (eg: grade levels involved), 
number of members on the review team, and need for standards prioritization and alignment. 
  

https://drive.google.com/file/d/1zj9OSpPDo7eEv3e6j_70dO0ytvAQ8kUv/view?usp=sharing
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Task Estimated 
Time 

Delivery Mode Participants 

Identifying Team 
Clarifying roles and responsibilities 

2 hours Face to face  Sourcewell consultant 
Resource review team members 
 

Identify Current Reality 1 hour Independent work Resource review team members 
Input from grade level / content area 
 

Build Collective Knowledge 
Ensure Instructional Framework 

2-4 hours Face to face 
Independent work 

Sourcewell consultant 
Resource review team 
 

Prioritize and Align Standards 
(optional) 

4-6 hours Face to face 
Independent work 

Sourcewell consultant 
Resource review team 
Input from grade level / content area 

Define and design review criteria 2 hours Face to face Sourcewell consultant 
Resource review team 
 

Review materials 2-4 hours Independent work Resource review team 
 
 

Create Implementation Plan 
(optional) 

2 hours Face to face Sourcewell consultant 
Resource review team 
 

 
 



 

 

Additional Questions Specific to Social and Emotional Learning 
 
How to use this guide 
Use this guide in partner with the 3-Part Approach to Asking Questions. This guide provides additional questions 
specific to social and emotional learning, as well as informative resources that promote best practices. 

 
 

Timing Questions and Resources 
Before 
Ask when the district is in 
the exploration stage; 
could be an information 
line item in a public 
meeting. 
 

What state guidelines exist for social and emotional learning? 
 Minnesota Department of Education has learning goals for each of five SEL 

competencies 
 Relationship skills 
 Self-awareness 
 Self-management 
 Social awareness 
 Responsible decision-making 

 
What data is available? 
 Minnesota Student Survey 
 Discipline/referral data 
 Other sources 
 Educator data 
 
Do we have a common understanding of what social and emotional learning is? 
 What are the benefits of SEL? 
 Schoolwide SEL 

During 
Ask while the district is 
researching materials; 
could be an information 
update in a public 
meeting. 
 

 What components does the curricular resource address? 
 Is there a schoolwide/districtwide focus? 
 SEL curriculum (explicit SEL instruction) is one component of 10 

Indicators of School-wide SEL practices 
 Are there resources for adult SEL? 
 Are there resources for partnering with families/caregivers? 
 Are community partnerships encouraged? 

 
 Does our board’s current discipline policy align with SEL fundamentals? 
 Do we have a continuum of support for student behavior? 
 
 How do we ensure curricular resources are inclusive of all students? 
 What are the desired/prioritized outcomes? 
 When it comes to evidence-based, who or what is the source for that data? 
 Adult-reported data 
 Student-reported data  

https://education.mn.gov/MDE/dse/safe/social/imp/
https://casel.org/fundamentals-of-sel/what-is-the-casel-framework/#interactive-casel-wheel
https://casel.org/fundamentals-of-sel/what-is-the-casel-framework/#interactive-casel-wheel
https://education.mn.gov/mde/dse/health/mss/
https://casel.org/fundamentals-of-sel/
https://casel.org/fundamentals-of-sel/what-does-the-research-say/
https://youtu.be/_F7NxYQFIY0
https://schoolguide.casel.org/
https://schoolguide.casel.org/what-is-sel/indicators-of-schoolwide-sel/
https://schoolguide.casel.org/what-is-sel/indicators-of-schoolwide-sel/
https://youtu.be/gdUSzTYHM10
https://youtu.be/HUrUtDtMqZE
https://casel.org/fundamentals-of-sel/how-does-sel-support-educational-equity-and-excellence/
https://pg.casel.org/
https://casel.org/wp-content/uploads/2021/01/11_CASEL-Program-Criteria-Rationale.pdf?_gl=1*1dktvn5*_ga*MTAwNTUxOTA2My4xNjU3MDM2MzM3*_ga_WV5CMTF83E*MTY3MjI1NDU5NC43NC4xLjE2NzIyNTYwMDkuMC4wLjA.


 

 

3-Part Approach to Asking Questions 
 
How to use this guide 
These questions help to ensure we are making the best possible decisions we can with taxpayer dollars that 
positively support students. The first chart demonstrates when and what to ask; the second provides additional 
information on the why. 
 

 
 
Timing Question Why it matters 
Before Do we have a 

process? 
Be proactive rather than reactive.   
Reactive examples (least recommended): 
 “It’s the math department’s turn to purchase.” “We have money we need to 

spend.”  “Our books are falling apart…let’s buy something.” 
Proactive examples (recommended):  
 “The math standards will be updated in 20XX, let’s put a committee together 

to examine strengths and gaps.” 
 

Before Connected to 
the Strategic 
plan?  

The strategic plan is our roadmap to success.   
 Does our strategic plan need to be updated or adjusted? 
 Where does this fit with the budget? How have we or will we budget for this 

purchase? 

Timing Questions 
Before 
Ask when the district is in the 
exploration stage; could be an 
information line item in a public 
meeting. 

 Do we have a process for (curriculum or resource) selection?   
 If not, do we need to create one? Seek out an existing protocol, or 

partner with external support?  
 Does this purchase connect to our strategic plan? 
 When was the last time our strategic plan was updated?  Is it a 

living, breathing document? 
 

During 
Ask while the district is 
researching materials; could be 
an information update in a 
public meeting. 

 What is the timeline? 
 What resources or support do you need? How much is this going to 

cost? 
 What data are we using to make decisions? 
 How are we considering each and every student? 
 

After 
Ask once a decision has been 
made and is up for approval, 
action item on the agenda. 
 

 What is the implementation process? 
 How will we know this is “working?” 
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Timing Question Why it matters 
During Timeline? This is a big purchase; we don’t want to rush.  Districts spend anywhere from 6 

months to 2 years on committees making decisions.  Thoughtfully planned 
timelines ensure thoughtful investment. 
 

During Resources? 
Budget? 

Often, it’s not only the materials that need to be considered.  Here are some 
other potential costs to consider: 
 Professional Development from the vendor; time for staff to engage  
 Consumable materials that have a yearly cost to the district 
 Online licenses – sometimes the first year is free and there is a cost 

afterward 
 

During Data? We must make informed decisions.  Here are some examples of data to use: 
 MCA data – which areas do our students tend to struggle with, and where 

are they doing well? 
 Teacher expertise data – which areas seem to be difficult year after year? 

What resource would support this? 
 Evidence and research-based - how children learn best, most current best 

practices, etc. 
 

During All students? Somewhere in your mission and vision statement it probably says, “all students”.  
We need to make decisions where students see themselves reflected (mirrors) 
and have exposure to people, places, and ideas that are different from their own 
(windows).  Both are essential. Consider: 
 Who is represented here and who is not? Are there cultures, people, or 

voices that are missing or minimized? 
 Does this support the whole child, those that are here, and those that may 

come? 
 

After Implementation 
process? 

Making a resource decision is only the beginning of the journey.  Now we need a 
plan for ensuring it is being used in ways that will benefit the people it was 
intended for, students. 
 What is the expectation? What parts are mandatory, exploratory, optional? 
 How will we ensure that staff have the proper supports and time to 

implement? 
 How will we measure success? 
 How will we respond if something “is not working?”  
 How will we track progress over time? 
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