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The 2023 MSBA Leadership Conference — “Reimagining Leadership” 
— is scheduled for Thursday, January 12, and Friday, January 13, 2023, at 
the Minneapolis Convention Center.

There is no registration fee for MSBA members to attend this two-day 
conference. MSBA provides this conference registration-fee free every 
January as part of members’ annual dues. District staff, please access 
conference registration and housing via the Leadership Conference 
webpage.

The Leadership Conference features workshops on a variety of topics, 
an Exhibit Hall, a School Excellence Showcase, and a Recognition Luncheon. Early Bird Sessions are provided the evening 
before the conference.

This year’s keynote speakers are Dr. Adolph Brown and Dr. Ulcca Joshi Hansen. On Thursday, January 12, Brown will 
present Reflective Leaders are Effective Leaders™ during the Opening Session. Hansen will cap the Closing Session on Friday, 
January 13 with Rethinking the Three Rs.

Learn more about Brown and Hansen in the 2023 MSBA Leadership Conference Preview in the November-December 2022 
edition of the MSBA Journal magazine at https://mnmsba.org/publications/msba-journal-magazine.

See Page 2 for more information about the 2023 MSBA Leadership Conference.

Conference set for January 12-13 at Minneapolis Convention Center

Dr. Adolph Brown, Dr. Ulcca Joshi Hansen 
to headline MSBA Leadership Conference

2023 MSBA Leadership Conference

Dr. Adolph Brown Dr. Ulcca Joshi Hansen

https://mnmsba.org/workshops-events/msba-leadership-conference/
https://mnmsba.org/workshops-events/msba-leadership-conference/
https://jlgarchitects.com/
https://www.ucare.org/health-plans/medicare/group-medicare
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2023 MSBA Leadership Conference
Thursday, January 12, and Friday, January 13, 2023

Minneapolis Convention Center
https://mnmsba.org/workshops-events/msba-leadership-conference

Leadership Conference Recognition Luncheon

Thursday, January 12
The 2023 Leadership Conference Recognition Luncheon is slated for 11:30 a.m. to 12:45 p.m. Thursday, January 12, in 

Room 200 A-J on Level Two (yellow level) at the Minneapolis Convention Center.
More than 160 board members will receive acknowledgement for qualifying in at least one of MSBA’s award categories: 

Service Awards (20 years, 30 years or 40 years), Directors’ Award, President’s Award, or Leadership Development Certificate.
Leadership Development Certificates and Directors’ Awards will soon be distributed, but the Service Awards and 

President’s Awards will be handed out at the Recognition Luncheon.
Visit https://mnmsba.org/workshops-events/msba-leadership-conference to access the MSBA Honor Roll list to see if 

you are receiving any awards this year.
Advance registration fee: $40 ($45 for walk-ins) | Advance registration deadline: Wednesday, January 4, 2023
Recognition Luncheon registration link: https://mnmsba.enviseams.com/events/upcoming-events

Pre-Conference Sessions

Tuesday, January 10
6 p.m. to 9 p.m. | Learning to Lead – School Board Basics: Phase I
Hilton Hotel Minneapolis - See Page 3 for more information.

Wednesday, January 11
9 a.m. to 4 p.m. | Leadership Foundations – School Finance and Management: Phase II
Hilton Hotel Minneapolis - See Page 3 for more information.

9 a.m. to 4 p.m. | Building a High-Performance School Board Team: Phase III
Hilton Hotel Minneapolis - See Page 3 for more information.

9 a.m. to 4 p.m. | Charter School Board Member Training
Hilton Hotel Minneapolis - See Page 7 for more information.

7 p.m. to 9:30 p.m. | Early Bird Sessions
Minneapolis Convention Center - Visit the Leadership Conference page for registration.
■ “The ABCs of Negotiations” — This session will provide a foundation for board 
members new to the bargaining team and a refresher for veteran negotiators. Participants 
will become acquainted with the negotiations process including applicable statutes impacting negotiations, the language of 
negotiations, pre-bargaining, and much more. (Presenters: MSBA staff)
■ Bridging Divides: Tools and Skills for Collaborative Problem Solving — Let’s face it, most people are conflict avoidant. 
The truth is, there are ways to handle conflict that can result in positive outcomes and stronger relationships. This workshop 
will focus on understanding conflict and effectively using collaboration skills to establish common ground and mutual 
respect. Come prepared to participate and leave with practical solutions that will help your school board and district thrive. 
(Presenter: Minnesota Office of Collaboration and Dispute Resolution staff)

Access the Leadership 
Conference brochure 

https://mnmsba.org/workshops-events/msba-leadership-conference/
https://mnmsba.org/workshops-events/msba-leadership-conference/
https://mnmsba.org/wp-content/uploads/2022/10/LeadershipConferenceBrochure2023.pdf
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The Learning to Lead — School Board Basics: Phase I Workshop is for newly elected or appointed school board members. 
This workshop helps new board members hit the ground running. Phase I covers the role of the school board, the role of the 
superintendent, the leadership team relationship, and common scenarios facing new board members.

The MSBA Learning to Lead Workshop Series is the most important set of workshops for board members 
because it sets the foundation for their work. These sessions cover all aspects of school board service. Ask 
your district office to register you in advance for the upcoming sessions, which can be taken in any order.

The Leadership Foundations — School Finance and Management: Phase II Workshop covers topics such as the budget, 
school finance, local levies, policies, significant laws affecting school boards, collective bargaining, and personnel issues.

The Building a High-Performance School Board Team: Phase III Workshop focuses on the stages of board development, 
characteristics of a high-performing school board team, navigating board dynamics, small-group interactions with school 
board video scenarios, and an overview of the MSBA School Board Self-Evaluation tool.

MSBA 
Learning to Lead 
Workshop Series

Upcoming virtual sessions
■ 6 p.m. to 9 p.m. Wednesday, December 7, 2022
■ 9 a.m. to noon Thursday, December 8, 2022
■ 6 p.m. to 9 p.m. Thursday, December 8, 2022
■ 12:30 p.m. to 3:30 p.m. Tuesday, December 13, 2022

Upcoming in-person sessions
■  9 a.m. to noon Saturday, December 10, 2022, 
at Best Western Plus Kelly Inn (100 4th Ave. S., St Cloud)
■ 6 p.m. to 9 p.m. Tuesday, January 10, 2023, at the 
Minneapolis Hilton (1001 S. Marquette Ave., Minneapolis) 
Leadership Conference week

Learning to Lead — School Board Basics: Phase I

Upcoming two-part virtual session
■ Part A: 6 p.m. to 9 p.m. Wednesday, December 14, 2022
■ Part B: 6 p.m. to 9 p.m. Wednesday, December 21, 2022

Upcoming in-person session
■ 9 a.m. to 4 p.m. Wednesday, January 11, 2023, at the 
Minneapolis Hilton (1001 S. Marquette Ave., Minneapolis) 
Leadership Conference week

Upcoming in-person session
■ 9 a.m. to 4 p.m. Wednesday, January 11, 2023, at the Minneapolis Hilton (1001 S. Marquette Ave., Minneapolis)
Leadership Conference week

Leadership Foundations — School Finance and Management: Phase II

Registration: https://mnmsba.org/workshops-events/learning-to-lead-school-board-basics-phase-i

Registration: https://mnmsba.org/workshops-events/leadership-foundations-school-finance-and-management-phase-ii

Building a High-Performance School Board Team: Phase III

Registration: https://mnmsba.org/workshops-events/building-a-high-performance-school-board-team-phase-iii

https://mnmsba.org/workshops-events/building-a-high-performance-school-board-team-phase-iii/
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Legal oath, acceptance of office different from ceremonial oath
School board members take o ffice the 

first Monday in January. In 2023, the 
first Monday is January 2, even though 
it is recognized as a legal holiday when 
no public meetings can be held.

The board’s first meeting after 
January 2 is when the ceremonial oath 
of o ffice may be taken. Two types of 
“oath of o ffice” exist — the ceremonial 
and official/legal.

The official oath of office is 
administered once elections have been 
canvassed, the candidates have turned 
in their certificate of campaign filing 
report, and the seven-day contest 

period has ended. When the contest 
period ends, the school election o fficer 
should give each winning candidate 
the Certificate of Election. Each 
winning candidate then has 30 days to 
sign the o fficial oath and acceptance 
of offi ce form in front of a notary. By 
signing this document (Appendix 
59 in MSBA’s Election Manual), the 

individual officially becomes a school 
board member on the first Monday in 
January.

The ceremonial oath of office 
is usually administered at the 
organizational meeting on the first 
Monday in January or “as soon 
thereafter as practicable.” Both the 
ceremonial and legal oath of o ffice can 
be found under Model Documents in 
the Meeting Management section of the 
Resource Library on the MSBA website. 
During the month of December, there 
will also be a link to these documents at 
http://mnmsba.org.

Third Thursday Webinar Series: The Organizational Meeting

Prepare for your school board’s organizational 
meeting in January 2023 with webinar and booklet

Minnesota school boards must hold an organizational 
meeting “on the first Monday of January of each year, or as 
soon thereafter as practicable.” The organizational meeting 
must conduct the board officer election and may include a 
range of other topics, including meeting schedules, board 
compensation, committee appointments, and more.

■ MSBA staff members Gail Gilman and Terence 
Morrow will present the next installment of the Third 
Thursday Webinar Series, “The Organizational Meeting,” at 1 p.m. Thursday, 
December 15, 2022, to help school boards prepare for and conduct their 
organizational meetings. Look for an email invitation for this webinar in your inbox.

■ The guidance provided in MSBA’s “The First Monday in January” booklet will 
also help school board members prepare for and conduct the organizational meeting. 
Click here to access a copy of “The First Monday in January” booklet.

This 
webinar is 
sponsored 

by:

Greg Abbott
Director of Communications
gabbott@mnmsba.org

Oath of Office

Gail 
Gilman

Terence 
Morrow

https://mnmsba.org/wp-content/uploads/2022/12/FirstMondayInJanuary-December2022.pdf
https://mnmsba.org/wp-content/uploads/2022/12/FirstMondayInJanuary-December2022.pdf
https://www.ehlers-inc.com/
https://www.boardbook.org/home.aspx
https://www.sourcewell-mn.gov/
https://www.ingensainc.com/
https://mnmsba.org/
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Five MSBA Board of Directors seats up for election in January; 
elections will be held during the 2023 Leadership Conference

Each MSBA Director District will meet for a discussion, 
or caucus, on Thursday, January 12, 2023. Elections will be 
held for five open MSBA Board of Directors seats during the 
caucuses. Four seats are for three-year terms and one seat is 
for a two-year term.

■ MSBA Director District 1 (southeast Minnesota): three-
year term — current director: Nikki Gieseke, Owatonna 
(open seat). Click here for election information.

■ MSBA Director District 4 (west metro): three-year term 
— current director: Cheryl Polzin, Wayzata (open seat). 
Click here for election information.

■ MSBA Director District 7 (south metro): three-year term 
– current director: Joel Albright, Rosemount-Apple Valley-
Eagan (open seat). Click here for election information.

■ MSBA Director District 8 (Minneapolis and St. 
Paul): two-year term — current director: Kimberly 
Caprini, Minneapolis (open seat). Click here for election 
information.

■ MSBA Director District 10 (west-central Minnesota): 
three-year term — current director: Jon Karger, Pelican 
Rapids. Click here for election information.

In each Director District with an election, candidates will 
need to be nominated during the caucus, and each candidate 
will have the opportunity to speak.

■ If only one nominee has been named for the District 
Director, a voice vote is appropriate.

■ According to the MSBA Bylaws, if there are more than 
two candidates nominated, a vote would be taken at this time 
to determine the top two candidates

■ In the event of a tie, the election to that office shall be 
determined by the judges by lot.

■ MSBA Executive Director Kirk Schneidawind will 
present the newly elected MSBA Board Directors to the 
membership during the Closing Session of the Leadership 
Conference on Friday, January 13.

MSBA Board of Directors

Elections and Referendums

Combined polling place resolution 
needs to be approved by December 31

If your district is planning a bond 
referendum, operating levy, capital 
project levy or might have a board 
vacancy that requires a special election 
in 2023, remember that the combined 
polling place resolution must be 
approved by December 31, 2022.

Districts that do not approve the 
combined polling place resolution 
can face double or triple the cost of 
running elections in the odd year 
because without the resolution, ALL 
polling places in your school district 
must be open and run by at least three 
election judges per polling place. That 
can take an average cost of $10,000 for 

your special election and turn it into an 
election that costs $60,000.

Because of a law passed seven years 
ago, school districts can no longer 
simply appoint someone when there 
is a vacancy — there must be a special 
election if more than one year remains 
on the person’s term. This unpredictable 
situation can cause many districts to 
hold special elections next year, so it is 

important to pass the combined polling 
place resolution to keep your costs 
down.

The resolution for combined polling 
places can be found on our website 
at https://mnmsba.org/resource-
library/#elections or by clicking here.

For 2023, the special election dates 
are February 14, April 11, May 9, 
August 8, and November 7.

If you have questions about 
referendums, contact MSBA’s Greg 
Abbott (507-420-1881 or gabbott@
mnmsba.org) or Maria Shinabarger 
(mshinabarger@mnmsba.org).

Greg Abbott
Director of Communications
gabbott@mnmsba.org

https://mnmsba.org/resource-library/#elections
https://mnmsba.org/resource-library/#elections
https://search.mnmsba.org/api/download/file-1622568299025-download-Resolution%20Establishing%20Combined%20Polling%20Places.pdf
mailto:gabbott@mnmsba.org
https://mnmsba.org/wp-content/uploads/2022/11/2023NewBODCandInst-DD1.pdf
https://mnmsba.org/wp-content/uploads/2022/11/2023NewBODCandInst-DD4.pdf
https://mnmsba.org/wp-content/uploads/2022/11/2023NewBODCandInst-DD7.pdf
https://mnmsba.org/wp-content/uploads/2022/11/2023NewBODCandInst-DD8.pdf
https://mnmsba.org/wp-content/uploads/2022/11/2023NewBODCandInst-DD8.pdf
https://mnmsba.org/wp-content/uploads/2022/11/2023NewBODCandInst-DD10.pdf
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MSBA Delegate Assembly OKs 14 legislative resolutions
The 2022 MSBA Delegate Assembly 

approved 14 legislative during its meeting 
held December 3, 2022, in Minneapolis. 
The approved resolutions will now become 
part of MSBA’s legislative positions for our 
advocacy efforts. Please see the resolution 
results below.

■ Resolution 1 – PASSED
Be it resolved, that MSBA urges the

Legislature to increase legal life limits on 
Type III vehicles for schools from 12 to 14 
years.

■ Resolution 2 – PASSED
Be it resolved, that MSBA urges the

Legislature to authorize a school board, by 
annual board resolution, to transfer money 
from its long-term facilities maintenance 
general fund reserve to its reserve account 
for operating capital.

■ Resolution 3 – PASSED
Be it resolved, MSBA urges the

Legislature to increase the equalizing 
factors to referendum, Local Optional 
Revenue, and debt service to reflect the 
growth in property wealth and those 
factors be adjusted upward on an ongoing 
basis to help maintain property tax fairness 
across the state.

■ Resolution 4 – PASSED
Be it resolved, that MSBA urges the

Legislature to provide greater funding 
for school-linked mental health grants 
and/or take action to allow mental health 
agencies to bill for services at the same 
rates as medical providers. Also provide 
gap funding until such action is taken to 
immediately address the problem.

■ Resolution 5 – PASSED
Be it resolved, MSBA urges the

Legislature to make health and safety 
funding available to districts who purchase 
property with the intent of converting the 
facility to occupancy “E” facility.

■ Resolution 6 – FAILED
Be it resolved, that MSBA urges

the Legislature to waive the employee 
contribution to TRA and PERA for 
substitute teachers and educational 
assistants for the 2022-23 and 2023-24 
school years.

■ Resolution 7 – FAILED
Be it resolved, that MSBA urges the

Legislature to propose state funded family 
health plans for full-time state employees.

■ Resolution 8 – FAILED
Be it resolved, that MSBA urges the

Legislature to direct the Minnesota 
Department of Education to create and 
implement an advertising campaign 
encouraging qualified individuals to 
consider becoming a substitute teacher or 
educational assistant.

■ Resolution 9 – PASSED
Be it resolved, that MSBA urges the

Legislature to recognize that Minnesota 
school boards believe parents are critically 
important to the success of students and 
have a long history of supporting parent 
engagement evidenced by the existing 
policies and statutes. All policies or 
mandates should be fully funded, without 
duplication, and ensure parents are 
meaningfully engaged and involvement is 
fostered at the local level.

■ Resolution 10 – PASSED
Be it resolved, that MSBA

urges the Legislature to resist new 
statewide mandates and, if absolutely 
necessary, provide full funding for the 
implementation of the mandates, and 
annually review existing unfunded 
mandates and modify or repeal where 
possible.

Resolution 11 – PASSED
Be it resolved, that MSBA urges the 

Legislature to preserve local decision 
making by allowing school boards to have 
the flexibility to address the most pressing 
needs of their school districts, including 
but not limited to curriculum, budgeting, 
school calendar, structure, and local 
innovation.

■ Resolution 12 – PASSED
Be it resolved, that MSBA urges the

Legislature to preserve and honor inherent 
managerial rights of school boards when 
considering potential legislative policies.

■ Resolution 13 – PASSED
Be it resolved, that MSBA urges the

Legislature to address regulatory, public 
safety, employment, taxation, and public 

health concerns arising from the law 
enacted during the 2022 legislative session 
allowing the sale of certain edible products 
containing hemp-derived THC. Revision 
of Minnesota’s cannabinoid edible law 
should include a ban on possession or use 
on school property and school activities 
and restrict the sale of hemp-derived THC 
products within a certain distance from 
K-12 schools.

■ Resolution 14 – PASSED
Be it resolved, that MSBA urges the

Legislature to allow, not mandate, a school 
board to appoint a new board member 
after a resignation when there are less than 
three months remaining in the term of the 
resignee.

■ Resolution 15 – PASSED
Be it resolved, that MSBA urges the

Legislature to revise Minnesota Statute 
204B.16, Subd. 6 to exempt schools from 
the requirement that public facilities make 
themselves available to serve as election 
polling places.

■ Resolution 16 – PASSED
Be it resolved, that MSBA urges

the Legislature to build and sustain a 
comprehensive state policy and financial 
framework that expands the teaching and 
learning of computer science. This may 
include, but is not limited to, appointing a 
task force to develop a statewide plan for 
computer science education and funding 
for teacher professional development to 
teach computer science curriculum.

Resolution 17 – PASSED
Be it resolved, that MSBA urges the 

Legislature to require Minnesota PSEO 
institutions and school districts to 
collaborate on student success by sharing 
timely, relevant educational data including 
but not limited to: mid‐term progress, final 
grades and attendance.

■ Resolution 18 – FAILED
Be it resolved, that MSBA urges the

Legislature to revise the online learning 
options act to allow districts and charter 
schools flexibility to utilize online 
instruction with their own enrolled 
students without needing to apply to 
become an online learning provider.

https://mnmsba.org/workshops-events/msba-delegate-assembly/
https://www.revisor.mn.gov/statutes/cite/204B.16#stat.204B.16.6
https://www.revisor.mn.gov/statutes/cite/204B.16#stat.204B.16.6
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MSBA welcomes Jackie Fahey back to staff
In November 2022, Jackie Fahey 

made her return to the MSBA staff. 
Come January 2023, she will succeed 
longtime MSBA staff member Kelly 
Martell as MSBA’s Executive Assistant. 
Until then, Fahey will work as the 
association’s Board Development and 
Member Engagement Coordinator.

“I am excited to return to the MSBA 
family,” Fahey said. “This team is made 
up of good people who want the best 
for our schools, and it is a team I am 
fortunate to be a part of.” 

Previously, Fahey served as MSBA’s 
Administrative Assistant to Board 
Development from 2019 to 2022.

Fahey returns to MSBA following an 
eight-month stint with the City of Le 
Sueur, where she worked as a Public 
Services Technician, Deputy City Clerk, 
and a Safety Coordinator.

Before her initial run with MSBA, 
Fahey worked as an Administrative 
Assistant for Le Sueur-Henderson 
Public Schools.

“Over the past 10 years of my 
professional career, I have found my 

passion of serving public schools,” 
Fahey said. “That passion was ignited 
while working for the Le Sueur-
Henderson School District where I 
served as the superintendent’s executive 
assistant and worked closely supporting 
the school board.”

When Fahey is not at the MSBA 
office, you can find her actively 
supporting her hometown community 
of Le Sueur. She is a member of the 
Rotary Club of Le Sueur, Le Sueur-
Henderson Community Education 
Advisory Council, St. Anne’s School 
Advisory Council, and a proud wife 
of a Le Sueur firefighter. As a self-
proclaimed person with an inquisitive 
nature, Fahey said she enjoys traveling, 
hiking, reading a good mystery novel, 
binge-watching her favorite shows, and 
spending time with friends and family.

MSBA Staff

Jackie Fahey

Andrea Cuene joins MSBA Government Relations team
Former Wayzata School Board 

member Andrea Cuene will serve as 
a Government Relations Support Staff 
member during the 2023 legislative 
session.

Cuene will provide assistance to 
MSBA’s lobbying efforts at the Capitol 
working alongside Denise Dittrich and 
Kimberley Dunn Lewis.

Cuene earned her MA in Speech 
Language Pathology and a certificate 
in Child Abuse Prevention Studies 
from the University of Minnesota. She 
provided special education services at 
the early childhood and elementary 
level.  

When her two sons began school, she 
volunteered for her district’s Legislative 
Action Committee which led to a run 

for the school board. Cuene served two 
terms on the Wayzata School Board 
from 2014-2021. 

She also served on the Intermediate 
School District 287 School Board 
and as the chair of the Association of 
Metropolitan School Districts during 
the 2020 legislative session. 

Presently, Cuene is a Humphrey 
Fellow for the Humphrey School of 
Public Policy and serves as the Vice 
Chair for Metro ECSU.

In her free time, Cuene enjoys time 
with friends and family, reading, 
working out and traveling. 

Cuene lives in Plymouth with her 
husband, Jim.

Andrea Cuene

The contents of this newsletter are provided for informational use only and are not  
to be construed as legal advice. If you need legal advice, consult your attorney.
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MSBA’s Strategic Planning Services 
gets your school board-superintendent 

team on the same page!

https://mnmsba.org/msba-services/strategic-planning

■ Create clear expectations for
school district operations.

■ Drive your district to continually
improve in pursuit of excellence.

■ Meet requirements to establish
a plan to develop the World’s
Best Workforce.

Contact MSBA’s 
Gail Gilman for more 

information today!
ggilman@mnmsba.org

800-324-4459

It is supposed to be the “most 
wonderful time of the year,” but 
the rush of the holiday season can 
leave many people anxiety ridden.  
Juggling competing demands, such 
as school board and other volunteer 
responsibilities, work, visiting relatives, 
parties, cooking and crowded stores 
and shopping, can be stressful.  It is 
important to pace yourself and take 
plenty of deep breaths.

Here are some helpful tips to reduce 
stress and help you enjoy the holidays:

1. Get organized and plan ahead!  
Make to-do lists and delegate tasks to 
trusted family and friends, so you will 
not feel overwhelmed.

2. Do not feel pressured to entertain 
house guests. Tell them to make 
themselves at home and show them 
where to find the essentials (e.g., towels, 
newspapers, beverages, and snacks).  

Surround yourself with people who are 
supportive of you and will pitch in and 
help.

3. Be true to yourself. As hard as it 
might be, put your own needs first. 
If you feel the need to withdraw to 
another or location to relax, do so. Pass 
on activities that you are only doing out 
of obligation; instead, concentrate on 
those that have meaning to you. You 
will be able to enjoy the festivities much 
more as a result.

4. Prepare food well in advance or, 
better yet, consider hosting a pot-luck 
dinner. Order a pie, appetizers, or 
other food items instead of baking or 

preparing them yourself.  
5. Stay on top of your health, and 

plan ahead to avoid interruptions in 
routine health care. Do not let your 
health slip over the holidays. If you 
have health challenges, talk with your 
healthcare providers to find out who 
you should call over the holidays, so 
you get help when you need it. Be sure 
to have enough medications on hand as 
many pharmacies are either closed or 
have limited hours.  

6. Set expectations. It is difficult 
to enjoy time with family and 
friends when you have too many 
responsibilities and not enough time. 
Talk openly with loved ones about what 
activities you think you may or may not 
be able to manage.

Enjoy this “most wonderful time of 
the year” by using these tips to help 
reduce your stress.

Tips for easing the stress around the holidays
Gail Gilman
Director of Strategic
Planning & Board Leadership
ggilman@mnmsba.org

https://mnmsba.org/msba-services/strategic-planning/
https://mnmsba.org/msba-services/strategic-planning/
mailto:ggilman@mnmsba.org
mailto:ggilman@mnmsba.org
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Minnesota minimum wage increases go into effect on January 1, 2023
Effective January 1, 2023, the Minnesota minimum wage increases to $10.59 per hour for large employers and $8.63 per 

hour for small employers. Visit the Minnesota Department of Labor and Industry website for more information. Also, visit 
https://www.dli.mn.gov/posters to access updated workplace posters.

Over the course of the next few months, several dates are designated as “holidays” under state law.  On these dates, school 
boards cannot conduct meetings and/or hold school. Check out Dates with Meeting Restrictions 2022-23 and Dates with 
Meeting Restrictions 2023-24 (login required) on MSBA’s website for a full list of dates with restrictions.

Check your calendars for holidays that conflict with meetings, school

Networking

The next Coffee & Conversation meeting series meeting is 
scheduled for 8 a.m. Tuesday, December 6. Board members, look in 
your email inbox for an invitation today.

Virtual Coffee & Conversation series returns on December 6 
Coffee & Conversation 

upcoming schedule
8 a.m. to 9 a.m. Tuesday, December 6, 2022

8 a.m. to 9 a.m. Tuesday, December 20, 2022

Check your email inbox for Zoom information.

Join MSBA for next Board Chair Chat on December 7
The school board chair is a key figure in your school 

district. The roles and responsibilities of the school board 
chair are many and varied, ranging from serving as the 
spokesperson for the school board to understanding basic 
parliamentary procedure to enforcing public meeting laws 
and more.

MSBA’s series of virtual Board Chair Chat conversations 
center around the board chair’s roles and responsibilities. 
While focusing on the board chair, these conversations are 

open to superintendents and all school board members — 
those who may want to assume the board chair role in the 
future and those who simply want to learn how they can 
further support their current board chair.

Next Board Chair Chat meeting
8 a.m. to 9 a.m. Wednesday, December 7, 2022

Check your email inbox in early December for Zoom info.

Sponsored 
by PFM Asset 
Management

Management Services

Charter School Board Workshop set for January 11
MSBA is offering its Charter School Board Member Workshop from 9 a.m. to 4 p.m. Wednesday, January 11, 2023, at 

the Hilton Minneapolis (1001 Marquette Avenue South, Minneapolis).
The MSBA Charter School Board Member Workshop offers all three state-required training components for charter 

school board members: Board’s Role and Responsibilities, Financial Matters, and Employment Matters.
The fee of this workshop is $210 for MSBA Charter Associates ($230 for late registrants) and $270 for non-Associates 

($290 for late registrants).
Visit https://mnmsba.org/workshops-events/charter-school-board-training to access registration and more details.

https://www.revisor.mn.gov/statutes/cite/645.44
https://search.mnmsba.org/doc/resource/50bb0064-1c50-42ee-a755-200e38d088ff?_ga=2.174934944.368475272.1661874321-1430843618.1638972166
https://search.mnmsba.org/api/download/file-1662734870331-download-MSBA%20Dates%20with%20Meeting%20Restrictions%202023%20-%202024.pdf
https://search.mnmsba.org/api/download/file-1662734870331-download-MSBA%20Dates%20with%20Meeting%20Restrictions%202023%20-%202024.pdf
https://www.dli.mn.gov/news/state-minimum-wage-increases-jan-1-2023
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cossba INAUGURAL national conference

Leading and Learning Together

Registration & Room Block Opens November 14, 2022
Act Now to Guarantee Your Spot!

click here to register

Thursday, March 30, 2023
(Breakfast & Lunch Included)

Early Registration Discount

$199

After January 28, 2023
cost: $249

friday, March 31, 2023 to
sunday, april 2, 2023

Early Registration Discount

$549

After January 28, 2023
cost: $599

urban boards alliance dayurban boards alliance day
Urban,  Suburban  &  Rural  DistrictsUrban,  Suburban  &  Rural  Districts

with  Challenging  Environmentswith  Challenging  Environments

conferenceconference
professional  development  for  school professional  development  for  school 

board  members  &  district  leadersboard  members  &  district  leaders

march 30, 2023 - April 2, 2023

https://www.cossba.org/cossba-inaugural-conference-home/
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MSBAIT Matters

By Glatfelter Public Entities

Winter weather imposes a significant 
threat to buildings and associated 
properties. The negative effects to 
structures, contents, and other site 
components can be substantial, 
resulting in costly repairs, interruption 
of business and operations, and 
other indirect costs. The best way to 
reduce this loss potential is to address 
Minnesota winter weather exposures in 
advance!

Because each region of the country 
(and building exposures themselves) 
may be subject to different winter 
conditions and intensities, the 
application of winter preparedness 
procedures needs to be evaluated and 
weighed to meet the specific needs for 
any location. Nevertheless, this article 
provides some suggested best practices 
to help protect buildings and associated 
properties from the potential damages 
caused by strong winter-weather 
conditions. 

As winter weather approaches, 
consider the following:

Building Structures
Pipe freeze is not the only danger 

to buildings and properties.  Winter 
storms can cause other structural 
damages as well, such as roof damage, 
collapse, and even flooding.

■ Inspect and repair (as needed) all 
roof structures and roofing systems to 
ensure satisfactory condition.

■ Ascertain the ability of roofs 
to withstand possible heavy snow 
accumulation to prevent collapse.

■ Check sump pumps for proper 
operation to prevent below-grade 
flooding.

■ Verify that all exposed pipes have 

been insulated properly.
■ Heat areas with non-exposed pipes 

to a minimum of 40 degrees F. per 
NFPA 25: Standard for the Inspection, 
Testing, and Maintenance of Water-
Based Fire Protection Systems.

Sprinkler Systems
■ Ensure that wet sprinkler systems 

are heated properly (a minimum of 40 
degrees F. per NFPA 25) or equipped 
with anti-freeze or other suitable 
protection.

■ Make sure dry sprinkler systems are 
drained completely and prepared for 
freezing conditions.

■ Install an electric leak detection 
system on your water line and 
monitored electric sensors near water 
sources to guard against leaks caused by 
a frozen pipe or valve.

Backup Power
Winter storms can cause damage to 

surrounding structures as well, such 
as utility lines. Loss of power can be 
devastating to buildings as pipes may 
freeze if not heated adequately. Make 
sure you have reliable backup power 
in place to provide continuous power 
to your buildings in the event of an 
outage.

■ Verify that auxiliary generators 
operate properly.

■ Ensure that all temporary heating 

devices are UL-listed and approved.
■ Ensure that all temporary heating 

devices are installed with adequate 
clearance from any combustible 
material.

Grounds Maintenance
It’s important to keep up with 

grounds maintenance. Cold 
temperatures can create cracks in 
sidewalks and parking lots, which 
can result in slips, trips and falls and 
potential liability claims against school 
districts.  

■ Keep parking lots and sidewalks 
clear of snow and ice to prevent cracks 
and holes.

■ Check yard storage to ensure 
proper measures have been taken to 
reduce potential damage from freezing, 
snow, wind, hail, and other possible 
exposures.

Emergency Planning
Many winter-related losses happen 

during unattended times such as on 
weekends. Verify that the existing 
emergency plan is adequate to cover 
winter exposures during these time 
periods.

■ If in a remote area (or area 
susceptible to storm isolation), make 
sure the proper emergency materials 
(food, water, flashlights, candles, 
blankets, etc.) are available.

■ Monitor the appropriate agencies 
(DOT, National Weather Service, and 
others) to ascertain the potential and 
ongoing impact of any adverse weather 
and be prepared administratively for 
emergency action.

Stay safe this winter! And, for more 
education-related risk management 
insights, visit the Glatfelter website.

Protect against winter weather in advance

Glatfelter Public Entities is a participating 
property and casualty insurer in the 
MSBAIT Risk Protection Program.

Visit Glatfelter’s website at 
https://www.glatfelterpublicentities.com.

https://www.glatfelterpublicentities.com/
https://www.glatfelterpublicentities.com/
https://catalog.nfpa.org/NFPA-25-Standard-for-the-Inspection-Testing-and-Maintenance-of-Water-Based-Fire-Protection-Systems-P1163.aspx
https://www.glatfelterpublicentities.com/risk-management/industry/educational-institutions
https://mnmsba.org/msbait/sponsored-programs/
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What makes MSBA’s Executive Search Service unique?
■  Our lens of school board leadership: MSBA’s sole focus is school boards, and everything we do is

viewed through the lens of helping school boards support students and public education.

■  Our transparency and communication: Transparency ensures public perception matches reality,
so your board can rest confidently in the hiring process and candidate selection.

■  Our post-hiring support: MSBA’s follow-up search services are second to none, and our partnership
with the Minnesota Association of School Administrators (MASA) helps ensure a strong start for
the superintendent’s first year.

School boards articulate and pursue a 
community’s hopes for its young people, 

and hiring your district’s leader is a 
critical part of that pursuit. MSBA will 

help you hire not only a superintendent, 
but the right superintendent.

Executive Search Service

MSBA’s Executive Search Service 
can help you ...

■  Strengthen your hiring process

■  Ensure adherence to all public meeting laws

■  Unite your board in the selection of your
    new superintendent

“MSBA far surpassed our expectations. They are the perfect guide 
to help school boards navigate the superintendent search process, 
and I would absolutely recommend MSBA because of their depth of 
expertise and ability to empower boards to make informed decisions. 
Also — and this is no small thing — the candidates they brought 
forward were exceptional. I cannot imagine how we could have 
navigated this experience without them.” 

Dr. Jean Marvin, Board Chair, Rochester Public Schools

Contact MSBA’s Executive Search Service today!

  Barb Dorn — bdorn@mnmsba.org
Director of Leadership Development and Executive Search

https://mnmsba.org/msba-services/executive-search-service

MSBA is a member of the National 
Affiliation of Superintendent Searchers (NASS).

Looking for a superintendent?

MSBA is proud to partner with districts 
in every aspect of board leadership.

Our mission is to fully support your work, 
including in times of superintendent transition.

https://mnmsba.org/msba-services/executive-search-service/
https://mnmsba.org/msba-services/executive-search-service/
https://mnmsba.org/msba-services/executive-search-service/
mailto:bdorn@mnmsba.org
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The Leader is published as a member service by the Minnesota School Boards Association, 1900 West Jefferson Avenue, 
St. Peter, MN 56082. The Leader is edited by Associate Director of Communications Bruce Lombard. Call 800-324-4459 

with any questions. Job openings, marketplace notices, and other information can be emailed to blombard@mnmsba.org.

The contents of this newsletter are provided for informational use only and are not to be construed as legal advice. 
If you need legal advice, consult your attorney.

Job Openings

Superintendents
■ Greenbush-Middle River and Tri-County — Superintendent (Application deadline: January 22, 2023)
■ ROCORI — Superintendent (Application deadline: January 15, 2023)
■ Thief River Falls — Superintendent (Application deadline: January 23, 2023)
■ United South Central — Superintendent (Application deadline: December 31, 2022)

Other Administrators
■ St. Paul — Assistant Facilities Director of Capital Improvement Program (Application deadline: Open until filled)
■ St. Paul — Construction Contract Analyst (Application deadline: Open until filled)
■ St. Paul — Manager of Capital Project Delivery (Application deadline: Open until filled)

Visit https://mnmsba.org/msba-services/jobs for more information.

Minnesota School District Liquid Asset Fund Plus Rate
Visit https://www.msdlaf.org to access the current Minnesota School District Liquid Asset 
Fund Plus rate. The Fund was established for the purpose of allowing Minnesota public school 
entities and districts (collectively “school districts”) to pool their investment funds to seek the 
highest possible investment yield, while maintaining liquidity and preserving capital.

The Facilitating Racial Collaborative (FREC) is offering its Racial Equity Leadership Institute (RELI) Learning Series 
in 2023. This series features facilitator-led discussions and curriculum developed and inspired by the Smithsonian African 
American Museum of History and Culture program materials “Talking About Race” — as well as the Minnesota Historical 
Society. Visit the https://overcomingracism.org/reli-2023 for more information.

In Memory
■ Roger Stoufer — a former Mankato Area School Board member — died November 7, 2022. MSBA offers its condolences 
to Roger’s family, friends and colleagues.

Racial Equity Leadership Institute’s online series begins in January 2023
Other Events

Watch a live 30-minute informational webinar to see how BoardBook can reduce the time, money, and stress associated 
with board meeting preparation. The next three webinars are slated for noon Tuesday, December 6; 11 a.m. Monday, 
December 12, and 10 a.m. Tuesday, December 20. Click here to register for a free demonstration.

Save time, money with BoardBook; three webinars scheduled for December

https://survey.alchemer.com/s3/2825495/How-to-Cut-Meeting-Preparation-Time-in-Half
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Minnesota School Boards Association Insurance Trust
Managing Member Risk Since 1972

Life and Long-Term Disability

MSBAIT endorses National Insurance Services as the preferred provider for life and long-term disability insurance.

☑ Drones  ☑ Cyber/Data Breach

☑ Tenants User Liability Program (TULIP)☑ International Travel

☑ Builder’s RiskThe Advanced Protection Program features 
insurance coverage enhancements 
designed specifically to protect schools.

Advanced Protection Program

Tiffany Gustin
tgustin@mnmsba.org

Call 800-324-4459 to speak with a MSBAIT representative  
or visit https://mnmsba.org/msbait.

Risk Protection Program

The MSBAIT Risk Protection Program — developed in collaboration with the Marsh McLennan Agency — offers 
property, casualty, and workers’ compensation insurance and risk management products and services to eligible 
MSBA member school districts through select, participating insurers and other providers.

Property/Casualty Insurers Workers’ Compensation Insurers

Minnesota School Boards Association 
Insurance Trust

https://mnmsba.org/msbait/
https://www.marshmma.com/industries/education
https://www.nisbenefits.com/
https://www.emcins.com/
https://www.glatfelterpublicentities.com/
https://rascompanies.com/
https://www.hanover.com/
https://www.libertymutual.com/
https://www.sfmic.com/



