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Conference at a Glance

Tuesday, January 10
6:00 p.m. – 9:00 p.m. Learning to Lead – School Board Basics: Phase I (Hilton Hotel Minneapolis)

Wednesday, January 11
9:00 a.m. – 4:00 p.m.  Leadership Foundations – School Finance and Management: Phase II  
  (Hilton Hotel Minneapolis)
9:00 a.m. – 4:00 p.m. Charter School Board Member Training (Hilton Hotel Minneapolis) 
9:00 a.m. – 4:00 p.m.  Building a High-Performance School Board Team: Phase III  
  (Hilton Hotel Minneapolis)
7:00 p.m. – 9:30 p.m. Early Bird Sessions (Minneapolis Convention Center)
   •The ABCs of Negotiations
   • Bridging Divides: Tools and Skills for Collaborative Problem Solving
   
Thursday, January 12
7:30 a.m. Registration opens
8:00 a.m. Exhibit Hall opens
8:00 a.m. Board Skills Sessions
9:00 a.m. Opening Session (doors open)
   • Keynote: Dr. Adolph Brown – Reflective Leaders are Effective Leaders™ 
11:00 a.m. Exhibit Hall time
11:00 a.m. School Excellence Showcase
11:30 a.m. Recognition Luncheon
1:00 p.m. Director District Discussions
1:45 p.m. Roundtables
2:45 p.m. Workshops
4:00 p.m. Workshops

Friday, January 13
7:30 a.m. Registration & Exhibit Hall open
8:00 a.m. Roundtables
9:15 a.m. Workshops 
10:15 a.m. Closing Session (doors open)
   • Keynote: Dr. Ulcca Joshi Hansen – Rethinking the Three Rs
Noon Adjourn

Visit https://mnmsba.org/workshops-events/msba-leadership-conference  
for more details.

Visit https://mnmsba.org/workshops-events/leadership-conference-housing  
to register for housing online or call 888-947-2233 between 9:00 a.m. and 3:00 p.m.

 
Thank you to Ratwik, Roszak and Maloney, P.A.,  

for supporting the printing and mailing of this conference brochure.
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Featured Speakers
Thursday, January 12 
Dr. Adolph Brown 
Reflective Leaders are Effective Leaders™

Self-reflection is a humbling process. It’s essential to find out why we think, say, and 
do certain things…then better ourselves. Self-reflection and self-correction are the 
highest forms of self-learning and healing, thus, to change the world around us, we 
must first change the world within us.

Learning objectives – at the conclusion of this program the attendees will gain the following: 
1. Know that no matter how good one thinks they are, one’s guidance, leadership, supervision and/or 
teaching strategies can always be improved. 
2. Learn the process of connecting self-reflection to the leadership process.

Biography 
Born in the heart of the inner city, while spending summers in rural Virginia with his grandfather, Dr. 
Brown was reared to be very hard-working and reflective. Having had a single parent mother in the 
housing projects, having been a Head Start student, having been the first of his family of five to graduate 
high school, and having had his oldest sibling and only brother murdered when he was only 11, Dr. 
Brown’s life and work have been a voyage of discovery beyond anything he could imagine. Dr. Brown 
is a “recovering” middle school special education teacher, university professor, graduate college dean, 
and corporate project manager. He is an educational and clinical psychologist, master teacher, humorist, 
author, and philanthropist.

Friday, January 13 
Dr. Ulcca Joshi Hansen 
Rethinking the Three Rs

The new set of three Rs is relationship, relevance, and reintegration for the education 
and well-being of students. Dr. Ulcca Joshi Hansen will also stress the importance of 
schools making all students feel like they belong and have a purpose.

Biography 
Dr. Hansen is first and foremost an educator, whether as a mother of two sons, in a classroom with 
students, facilitating workshops, writing/blogging, or working to shape policy. She is a first-generation 
American who began school as an English language learner and ended up being the first in her family to 
complete college and graduate school. She taught third grade in Newark, New Jersey – right as American 
policy was doubling down on fairly limited and limiting ideas of what it means to improve education.

Hansen was a Program Fellow at the Geraldine R. Dodge Foundation in New Jersey and has spent  two 
decades researching, advocating, and working to move our education system and the players within it in 
the direction of being human-centered: meeting the developmental needs of young people, reflecting 
what we know about how learning happens, and honoring the need each person has to find, develop, 
and live out their unique sense of purpose.

Workshop topics: In December, view a complete list of workshops with descriptions at  
https://mnmsba.org/workshops-events/msba-leadership-conference. 

Some of the featured workshops include: Board and superintendent  
relationships, student achievement, referenda tips, supporting student  
mental health, finances, and much more!

Workshop Topics



RATWIK, ROSZAK
& MALONEY, P.A.

A law firm dedicated to your needs.

444 Cedar St., Suite 2100
St. Paul, MN 55101

P: 612-339-0060
www.ratwiklaw.com

Find us on social media

Advancing School Law

Student Management 

Labor & Employment Law

In-Service Trainings

Special Education

Data Privacy & Open Meeting Law

School Board Advice  &  Policy  
Development

Investigations, Harassment &  
Discrimination

Skills Sessions 
Join us Thursday morning for special sessions on the nitty-gritty aspects of school boarding: the Open 
Meeting Law, superintendent contracts, and legislative advocacy. Board chairs can attend a special 
session to talk with MSBA Executive Director Kirk Schneidawind about what districts need from MSBA.
School Excellence Showcase 
Visit with proud Minnesota students and staff who are showcasing unique programs from their 
schools.
Director District Discussions and Elections 
Your MSBA Director District representatives will be setting aside time to meet with board members 
from their region. Director Districts with an opening on the MSBA Board of Directors will also have 
presentations from board members running for those positions, with elections to follow. Bring your 
questions and ideas.

Special Features 
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