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Virtual Summer Seminar focuses on 
leadership, mental health, and more

The MSBA Summer Seminar returns 
in a virtual format from 8 a.m. to noon 
on Thursday, August 4, 2022.

The Summer Seminar will feature the 
following sessions: “Leading in Difficult 
Times,” “Embarking on the Diversity, 
Equity, and Inclusion Journey,” and “Let’s 
Talk About Mental Health.”

The Summer Seminar helps MSBA 
members start the new school year 
informed and inspired. You’ll meet new 
people, share ideas, and learn about key 
education issues.

Advance registration closes on July 31.
Visit the Summer Seminar webpage 

or see Page 2 in the Leader for details.

Virtual seminar scheduled for August 4; advance registration ends July 31

See Page 2 for Summer Seminar program information.

https://www.isginc.com/business-units/education/pre-k-12
https://jlgarchitects.com
https://mnmsba.org/workshops-events/summer-seminar
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“Leading in Difficult Times”
■ Presenters: David Koempel (Senior Consultant at the 

Texas Association of School Boards) and Katie Klanderud 
(MSBA Director of Board Development)

■ Synopsis: As school board members, you serve because 
you are passionate and care deeply about your district’s 
students, staff, and families. When times are especially 
difficult, take a moment to remember the “why” behind your 
school board work. This reflection can help ground you, 
motivate you, and help you reframe the conversation back 
to students, especially when there are many viewpoints and 
emotions at play.

Thank you to our 
Summer Seminar sponsors!

Summer Seminar sessions and presenters
“Let’s Talk About Mental Health”

■ Presenter: Courtney 
Patt (Health Management 
Consulting Manager at Marsh 
McLennan Agency)

■ Synopsis: A variety of 
factors have a profound effect 
on the mental health of your 
students, staff, and fellow 
board members. Building 
mental health literacy is 
important in helping you 
identify, understand, and 
respond to signs of mental illness.

“Embarking on the Diversity, Equity, 
and Inclusion Journey”

■ Presenter: Amanda Keys 
(Culture and DE&I Consultant 
at Marsh McLennan Agency)

■ Synopsis: Diversity, 
Equity, and Inclusion (DE&I) 
is an ongoing journey for both 
organizations and individuals 
alike. Understanding how 
DE&I manifests and shows 
up in both our personal and 
professional lives is important 
to know when starting the 
journey.

Register for the Summer Seminar by July 31:
https://mnmsba.org/workshops-events/summer-seminar

https://mnmsba.org/msbait
https://pfmam.com/
https://www.ingensainc.com
https://www.nexussolutions.com/
https://www.marshmma.com/us/industries/education.html
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MSBA Workshop Series

Learn about school board basics, school finance 
through virtual Phase I and Phase II workshops

Phase I Workshop
Learning to Lead — School Board Basics

One-time virtual session
Wednesday, July 13 (6 p.m. to 9 p.m.)

Phase I covers the role of the school board, the role of 
the superintendent, the leadership team relationship, and 
common scenarios facing new board members.

Click here to access registration and more information.

Phase II Workshop
Leadership Foundations — School Finance & Management

Two-part virtual session
Part A: Wednesday, July 20 (6 p.m. to 9 p.m.)
Part B: Wednesday, July 27 (6 p.m. to 9 p.m.)

Phase II covers the budget, school finance, local levies, policies, 
collective bargaining, personnel issues, and more.

Click here to access registration and more information.

MSBA’s Strategic Planning Services 
gets your school board-superintendent 

team on the same page!

https://mnmsba.org/msba-services/strategic-planning

■ Create clear expectations for
school district operations.

■ Drive your district to continually
improve in pursuit of excellence.

■ Meet requirements to establish
a plan to develop the World’s
Best Workforce.

Contact MSBA’s 
Gail Gilman for more 

information today!
ggilman@mnmsba.org

800-324-4459

https://mnmsba.org/workshops-events/learning-to-lead-school-board-basics-phase-i
https://mnmsba.org/workshops-events/leadership-foundations-school-finance-and-management-phase-ii
https://mnmsba.org/msba-services/strategic-planning
https://mnmsba.org/msba-services/strategic-planning
mailto:ggilman@mnmsba.org
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MSBA Third Thursday Webinar Series

Get On Board: Tips and Timelines for School Board Candidates
1 p.m. Thursday, July 21, 2022

This webinar is sponsored by:

MSBA releases 2022 legislative summary and voter guide
The MSBA Government Relations 

staff recently released the 2022 MSBA 
Legislative Summary — a guide to the 
actions impacting E-12 education during 
the 2022 regular session in the Minnesota 
Legislature. 

The Government Relations staff also 
released a 2022 MSBA Voter Guide. As in 
every election, education issues should be 
one of the forefront considerations when 
going to the polls.  

Both of these documents are available 
on the MSBA Advocacy Toolbox webpage 
at https://mnmsba.org/at-the-capitol/
advocacy-toolbox.

Advocacy

Thinking about running for a school board election seat? Interested in the work of public 
school boards? MSBA’s Greg Abbott will run through an orientation of the campaign process 
and how school board members’ work focuses on helping all students achieve.

“Get On Board: Tips and Timelines for School Board Candidates” is a webinar board 
members can share with potential candidates in their own district, as well as a walk-through 
for current board members who are running for re-election in an ever-politicized General 
Election this November.

Join MSBA for a live webinar at 1 p.m. Thursday, July 21, or view the recording later this 
month on our website. Look for an email invitation with Zoom information later this week. Greg Abbott

https://www.ingensainc.com
https://www.sourcewell-mn.gov/
https://www.ehlers-inc.com/
https://mnmsba.org/at-the-capitol/advocacy-toolbox
https://mnmsba.org/wp-content/uploads/2022/06/MSBALegislativeSummary2022.pdf
https://mnmsba.org/wp-content/uploads/2022/06/MSBAVoterGuide2022.pdf
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URBAN 
BOARDS 
ALLIANCE 
SYMPOSIUM

BEST PRACTICES FOR STUDENTS AND  
SCHOOLS IN CHALLENGING ENVIRONMENTS

The Consortium of State School Boards Associations 
Urban Boards Alliance Inaugural Symposium

September 8 - 9, 2022 | Omni Hotel on Centennial Park | Atlanta, Georgia

Limited to the first 300 registrants
$425.00

https://www.cossba.org/symposium
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MSBAIT Matters

By Liberty Mutual Insurance

On November 30, 2021, a 15-year-old high school 
student brought a firearm to school, killing four classmates 
and wounding many others. While the incident shocked 
the nation, there were potential warning signs that could 
have been picked up with a robust, comprehensive threat 
assessment plan. Before the shooting, teachers and 
administrators had noticed several red flags — including 
concerning videos, drawings, and web searches for 
ammunition on school computers. Unfortunately, despite 
repeated attempts to intervene, the administration did not 
search the student for weapons and tragically, the student 
was returned to class with his firearm undetected in his 
backpack.

“Prevention must start before there is a gunman 
at the school door.” — Professor Dewey Cornell

School shootings like this are becoming increasingly 
common, with the declining state of student mental health 
and the social and economic pressures of the pandemic 
coinciding with a spike in such violence.

Administrators are desperate for proven strategies to 
keep their students safe. One critical resource they can 
turn to is the Comprehensive School Threat Assessment 
Guidelines (CSTAG) developed by a team of researchers at 
the University of Virginia.

Professor Dewey Cornell’s team pioneered this work in 
2002, and their research on school violence and effective 
threat prevention, used across the United States, remains a 
trusted framework in prevention.

Unlike crisis response, which happens when an incident 
is imminent, a robust threat assessment process enables 
school officials to evaluate and classify threats ahead of time 
to identify the best intervention strategies. This approach, 
which has been empirically proven, is based on the motto 
that “prevention must start before there is a gunman at the 
school door.”

“The Comprehensive School Threat Assessment 
Guidelines have an overwhelmingly high success 

rate: studies have shown that after implementing 
CSTAG, 99% of threats are not carried out, and only 

1% of students are expelled or arrested.”

Professor Cornell’s five-step threat assessment framework
At the heart of Professor Cornell’s research is a five-step 

approach to threat assessments. Here’s how it works:

1. Evaluate the threat.
The first step in Cornell’s model is evaluation — when 

teachers or school administrators hear of a threat, they need 
to gather as much data on the incident as possible. This 
typically includes interviews with the person who made 
the threat, the intended victim, and other witnesses. This 
evaluation needs to be conducted by a multidisciplinary 
team, including teachers, school resource officers, and 
school psychologists or guidance counselors. Using this 
information, officials should assess the student’s intentions. 
Does their behavior suggest the intent to harm someone in 
the future, or were they just angry in the moment? 

2. Attempt to resolve the threat as “transient.”
After gathering and documenting this evidence, 

administrators should consider whether they can resolve the 
threat as “transient,” meaning it was just a passing emotion or 
misunderstanding that doesn’t require further intervention. 

Effective threat assessments for 
schools: A five-step framework

Liberty Mutual Insurance is a participating property and casualty 
insurer in the MSBAIT Risk Protection Program. Visit the 

Liberty website at https://viewpoint.libertymutualgroup.com.

See FRAMEWORK, Page 7

https://mnmsba.org/msbait/sponsored-programs/
https://www.cnn.com/2021/12/04/us/michigan-oxford-high-school-shooting-timeline/index.html
https://nypost.com/2021/10/08/school-shootings-are-happening-more-frequently-and-fights-are-often-to-blame/
https://nypost.com/2021/10/08/school-shootings-are-happening-more-frequently-and-fights-are-often-to-blame/
https://jamanetwork.com/journals/jamanetworkopen/fullarticle/2784187
https://www.schoolta.com/
https://www.schoolta.com/manual
https://www.schoolta.com/manual
https://business.libertymutual.com/insights/
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A student might apologize, for example, 
and explain that the threat was a joke 
or the result of anger or frustration. The 
threat can be resolved in this instance, 
and officials can then decide whether 
the student needs any additional 
support services.

3. Respond to a substantive threat.
If an incident escalates beyond Step 2

and the intended victim may be at risk 
for future harm, it’s now considered a 
“substantive threat.”

For example, a substantive threat 
might be a threat to “hit, fight, or beat 
up” another student, Cornell explains. 
He recommends informing the victim 
and parents about the potential threat, 
working with counselors to resolve the 
conflict, and considering disciplinary 
action against the student when 
applicable.   

4. Conduct a safety evaluation for a
very serious substantive threat.

In rare cases, a threat might escalate 
to a “very serious substantive threat.” 
This means that a student may be at 
risk of committing deadly violence 
or sexual assault. If a threat escalates 
to this level, school officials need to 
act immediately to keep intended 
victims safe — as they did in Lee 
County, Florida, where two teenage 
boys with weapons and maps of the 
school security cameras were arrested 
in 2021, averting an attack. Cornell 
recommends screening the student for 
mental health concerns, contacting law 
enforcement to investigate evidence of 
a potential incident, and developing 
a comprehensive safety plan to keep 
students safe if the student attempts to 
commit a violent act.   

5. Implement and monitor the safety 
plan.

Finally, school officials should update 
their safety plan as needed until they 
have evidence that a threat is resolved.
   This includes staying in contact with 
the student and monitoring the safety 
plan to determine its effectiveness.

In an increasingly violent world, the 
establishment and implementation of a 
threat assessment program is the 
cornerstone of violence prevention in 
our schools. 
   The good news is that studies show 
that the CSTAG has an overwhelmingly 
high success rate when implemented 
effectively: 99 percent of threats are not 
carried out, and only 1 percent of 
students are expelled or arrested. 
   Most students who are evaluated after 
making a threat can even continue their 
education at the same school.

“The American Academy 
of Pediatrics recently declared 

a state of emergency 
for children’s mental health. 

Without appropriate intervention, 
students facing severe mental 

health challenges may experience 
symptoms 

that manifest as violence.”

“Study after study has shown that the 
establishment of a threat assessment 
team is the single most effective tool for 
promoting school safety," says Tom

Wheeler, former senior advisor to the 
White House Federal Commission on 
School Safety. 
   “These threat assessments are best 
performed by multidisciplinary teams 
that include highly trained 
professionals from a variety of different 
disciplines (such as teachers, 
administrators, school resource 
officers, school psychologists, and 
guidance counselors).”

It’s important to note that most 
students evaluated via the threat 
assessment guidelines are not 
malicious — they are simply struggling.
   The American Academy of Pediatrics 
recently declared a state of emergency 
for children’s mental health. Without 
appropriate intervention, students 
facing severe mental health challenges 
may experience symptoms that 
manifest as violence. 
   A thoughtful threat assessment 
process provides an opportunity for 
school officials to respond with 
empathy and support to students 
facing mental health challenges and 
connect them with resources that will 
support their healing — while keeping 
their entire school community safe.

Liberty Mutual is a leading provider of 
insurance solutions for schools and 
other public entities. 
 Learn more at https://
business.libertymutual.com/
industries/public-entities.

FRAMEWORK: “A threat assessment team is the single 
most effective tool for promoting school safety”
(Continued from Page 6)

MSBAIT Advanced Protection Program
NEW! Electronic Device Protection

Cyber and Data Security | Drones/Unmanned Aerial Systems
Tenant User Liability Insurance Protection

Builders Risk | International Travel

https://www.nbcnews.com/news/us-news/two-teens-arrested-accused-planning-columbine-style-school-shooting-florida-n1278895
https://www.schoolta.com/research
https://www.aap.org/en/advocacy/child-and-adolescent-healthy-mental-development/aap-aacap-cha-declaration-of-a-national-emergency-in-child-and-adolescent-mental-health/
https://business.libertymutual.com/industries/public-entities
https://business.libertymutual.com/industries/public-entities
https://mnmsba.org/msbait/sponsored-programs
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The Minnesota Association of School Administrators (MASA) and School Election Strategies are hosting a virtual 
“Getting Out the Vote” webinar from 10:30 a.m. to 11:45 a.m. on Wednesday, September 7, 2022.

Presented by Dr. Don Lifto (from School Election Strategies), this session will provide school leaders with research and 
strategies to improve their desired voter turnout in a school referendum.

  Getting out the vote (GOTV) is the last of the “big three” campaign strategies (canvassing, communications, and GOTV). 
The success (or lack thereof) of a school district’s GOTV efforts is often the difference between winning and losing. This 
workshop will focus on research and best practices associated with successful GOTV execution and is intended for school 
leaders, board members and community leaders working on a campaign.

Lifto has written three books on school tax elections, has been published in national journals more than 20 times, and is a 
frequent presenter at national conferences. His most recent book, co-authored with Barb Nicol, includes a chapter on GOTV 
execution and can be found at https://rowman.com/ISBN/9781475845952/School-Tax-Elections-Planning-for-Success-
in-the-New-Normal-3rd-Edition.

The cost of this webinar is $60 per registration. Register via https://us06web.zoom.us/meeting/register/tZIkc-qrrTMjH
NQJ4mUCcyBNeTtKTcarCHmb. 

Elections and Referendums

“Getting Out the Vote” webinar set for September 7

MSBA is offering an in-person 
session of its Charter School Board 
Member Workshop 8:30 a.m. to 3:30 
p.m. Thursday, July 21, 2022, at the 
Metro Education Cooperative Service 
Unit (located at 2 Pine Tree Drive, Suite 
101, in Arden Hills).

This workshop includes all three 
state-required training components for 

charter school board members: Board 
Governance, Charter School Finance, 
and Employment Matters.

MSBA’s Charter School Board 
Workshop is open to all Minnesota 
charter school board members, even 
those who are not associate members 
of MSBA. This workshop will fulfill 
the charter board member training 

requirements required by Minnesota 
Statute 124E.07.

Visit https://mnmsba.org/
workshops-events/charter-school-
board-training for more information. 
Advance registration closes on July 15, 
2022 Contact Maria Lonis with any 
questions at mlonis@mnmsba.org or 
507-934-8124.

Next Charter School Board Workshop slated for July 21 in Arden Hills
Charter Training

 To thank those Minnesotans who 
worked on the frontlines during the 
COVID-19 peacetime emergency, Gov. 
Tim Walz signed Frontline Worker 
Payments into law April 29, 2022, 
enabling those workers to apply for 
Frontline Worker Pay.

Eligibility: Eligibility is based on 
both work requirements and job sector. 
See http://www.frontlinepay.mn.gov 
for an explanation of the requirements, 
the most up-to-date information and 

helpful resources. Also, sign up to 
receive alerts about Frontline Worker 
Pay via email.

Applications: Applications are open 
through July 22, 2022, and can be 
submitted at http://www.frontlinepay.
mn.gov. The application will be open 
for 45 days and no payments will be 
made until all applications are in and a 
determination has been made regarding 
how many applicants qualified. The 
funds for this program will be split 

equally among all approved applicants. 
The 45-day application period will be 
followed by a 15-day period to allow for 
appeals from those whose applications 
were denied. After verification and 
processing of the applications are 
completed, payments are anticipated in 
early fall.

All applications will move through 
the process at the same time and 
payments will be forwarded for 
processing together.

Applications open for Minnesota Frontline Worker Pay through July 22
Minnesota Department of Education

https://rowman.com/ISBN/9781475845952/School-Tax-Elections-Planning-for-Success-in-the-New-Normal-3rd-Edition
https://rowman.com/ISBN/9781475845952/School-Tax-Elections-Planning-for-Success-in-the-New-Normal-3rd-Edition
https://us06web.zoom.us/meeting/register/tZIkc-qrrTMjHNQJ4mUCcyBNeTtKTcarCHmb
https://us06web.zoom.us/meeting/register/tZIkc-qrrTMjHNQJ4mUCcyBNeTtKTcarCHmb
https://mnmsba.org/workshops-events/charter-school-board-training
https://mnmsba.org/workshops-events/charter-school-board-training
https://mnmsba.org/workshops-events/charter-school-board-training
http://www.frontlinepay.mn.gov
http://www.frontlinepay.mn.gov
http://www.frontlinepay.mn.gov
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The New Standard in Board Agenda 
Preparation and Decision Making 

 
BoardBook Premier®, an effective paperless board agenda preparation 
software, has been meeting the needs of school boards, government entities, 
and nonprofits for the past 15 years. Our agenda preparation software is easy 
to use, efficient, and has been proven to reduce costs associated with creating 
and managing board packets.

BoardBook Premier allows governing boards to compile meeting documents, 
agendas, and minutes in a concise and user-friendly format. With different 
permission levels, you can grant access to only those who need to see 
information. Posting of public notices can be accomplished with the click
of a button.

BoardBook Premier has contracts with state school board associations in 
twelve states, including Connecticut.

Interested in finding out more about BoardBook Premier and how it can save 
you time and money? Sign up for a live 30-minute webinar demonstration by 
visiting boardbook.org. 

 
 

Some of the features include: 

• Online AnywhereAccess 
to MeetingInformation

• Secure Document 
Management

• Intuitive BoardExperience
• Flexible Range of Permission 

Options for All Users
• Seamless Cloud-Based 

Interaction
• Streamlined Features 

(Drop and Drag, 
Simultaneous Uploads)

• Customizable Meeting 
Documents

• Books andDocuments
• Public Subscription

boardbook.org 

Contact us for more information 
sales@boardbook.org 
888.587.2665 

Video: Learn more about BoardBook Premier

https://player.vimeo.com/video/708714217

https://www.boardbook.org/home.aspx
https://www.boardbook.org/home.aspx
mailto:sales@boardbook.org
https://player.vimeo.com/video/708714217
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The Leader is published as a member service by the Minnesota School Boards Association, 1900 West Jefferson Avenue, 
St. Peter, MN 56082. The Leader is edited by Associate Director of Communications Bruce Lombard. Call 800-324-4459 

with any questions. Job openings, marketplace notices, and other information can be emailed to blombard@mnmsba.org.

The contents of this newsletter are provided for informational use only and are not to be construed as legal advice. 
If you need legal advice, consult your attorney.

Job Openings: Visit https://mnmsba.org/msba-services/jobs for application information.

Superintendents
■ Breckenridge — Interim Superintendent (Application deadline: Open until filled)

Principals
■ Faribault — Middle School Principal (Application deadline: July 8, 2022)
■ Forest Lake Area — Elementary School Principal (Application deadline: July 8, 2022)
■ Hill City — K-12 Principal (Application deadline: Open until filled)
■ Mankato Area — K-5 Elementary School Principal (Application deadline: July 8, 2022)
■ New Ulm — Dean of Students (Application deadline: Open until filled)

Other Administrators
■ Anoka-Hennepin — Director of Employee Services (Application deadline: July 22, 2022)
■ Roseville Area — Human Resources Generalist (Application deadline: July 11, 2022)
■ Roseville Area — Recruitment and Retention Coordinator (Application deadline: Open until filled)

Minnesota School District Liquid Asset Fund Plus Rate
Visit https://www.msdlaf.org to access the current Minnesota School District Liquid Asset 
Fund Plus rate. The Fund was established for the purpose of allowing Minnesota public school 
entities and districts (collectively “school districts”) to pool their investment funds to seek the 
highest possible investment yield, while maintaining liquidity and preserving capital.

University of Minnesota hosting equity conference in August
The University of Minnesota is hosting its Leading in Equity, Action, and Diversity (LEAD) Conference on August 2-3, 

2022, at Huntington Bank Stadium. The conference will support education leaders in improving PreK-12 school systems to 
disrupt pervasive racial inequities. Please visit https://www.cehd.umn.edu/lead to access more information and registration.

Public school office personnel encouraged to join MSOPA
The Minnesota Superintendents’ 

Office Personnel Association 
(MSOPA) is an organization that 
provides support and resources 
along with key opportunities for 
collaboration, sharing of ideas/practices 
and professional growth.

MSOPA’s goal is to provide a 
professional forum for meeting, sharing, 

and advancing the job responsibilities of 
those who work with superintendents 
of public school systems and serve the 
staff, students, and citizens of their 
respective communities.

MSOPA membership is open to 
all persons who work in the offices 
of superintendents and public school 
system. Regular MSOPA meetings 

are held a minimum of once per year 
which, includes a spring conference. 
Meetings consist of speakers or 
networking subjects.

MSOPA dues are $50 per year. The 
membership year coincides with the 
school year: July 1 through June 30.

Visit https://mnmsopa.com to learn 
more about MSOPA.
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Minnesota School Boards Association Insurance Trust
Managing Member Risk Since 1972

Life and Long-Term Disability

MSBAIT endorses National Insurance Services as the preferred provider for life and long-term disability insurance.

☑ Drones  ☑ Cyber/Data Breach

☑ Tenants User Liability Program (TULIP)☑ International Travel

☑ Builder’s RiskThe Advanced Protection Program features 
insurance coverage enhancements 
designed specifically to protect schools.

Advanced Protection Program

Tiffany Gustin
tgustin@mnmsba.org

Call 800-324-4459 to speak with an MSBAIT representative  
or visit https://mnmsba.org/msbait.

Risk Protection Program

The MSBAIT Risk Protection Program — developed in collaboration with the Marsh McLennan Agency — offers 
property, casualty, and workers’ compensation insurance and risk management products and services to eligible 
MSBA member school districts through select, participating insurers and other providers.

Property/Casualty Insurers Workers’ Compensation Insurers

Minnesota School Boards Association 
Insurance Trust

https://mnmsba.org/msbait/
https://www.marshmma.com/industries/education
https://www.nisbenefits.com/
https://www.sfmic.com/
https://www.emcins.com/
https://www.libertymutual.com/
https://rascompanies.com/
https://www.glatfelterpublicpractice.com/
https://www.hanover.com/



