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at St. Michael-Albertville High School – for sharing her 
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COVER ART: Angelika M.
 
Contact MSBA’s Bruce Lombard at blombard@
mnmsba.org if you’d like to see your students’ art 
displayed in a future MSBA Journal magazine.
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As we move into the summer months, 
board members should take time 
to relax and unwind. But just like 
everything in life, we still must focus 
on planning. Most, if not all, board 
members will at one time or another 
work through a strategic plan for their 
district. This usually covers multiple 
meetings and in-depth discussion. The 
reason to take part in this challenging 
strategic plan work is that it will guide 
your district for the next couple of 
years.

MSBA also goes through this process. 
In early 2023, the MSBA Board 
of Directors will be creating a new 
strategic plan for guiding MSBA into 
the future. The process has already 
started this spring. MSBA will be using 
INspiring SIGHT to facilitate and lead 
the entire strategic planning process 
from stakeholder feedback all the way 
through implementation. 

Stakeholder feedback, along with 
the membership feedback, is so 
important. MSBA seeks feedback 
when developing the legislative 
platform, so it makes sense to seek 
feedback from our membership and 
stakeholders through the strategic 
planning process. With the constantly 
evolving environment, MSBA wants to 
understand perspectives from across 
our membership. This process will use 
a variety of methods, such as individual 
school board member interviews and 
focus groups of board members, 
member superintendents, and partner 
agencies and policymakers.

The MSBA staff and the MSBA Board 
of Directors will follow this up with 
a strategic planning retreat, much 
like board members would do at 
the district level. Our wonderful and 
hardworking MSBA staff will then 
do the implementation planning and 

accountability process throughout the 
length of the strategic plan.

Coming off a last couple of years of 
uncertainty, it is especially important 
to have a plan in place. Hopefully, 
we can take the good things we 
have learned, along with the things 
we have learned to adapt to, and 
use them to create a robust strategic 
plan.

MSBA’s goal is to build a 
strong, supportive, and visionary 
association, but we must hear from 
our membership to understand their 
needs.

Michael Domin is the MSBA 
President and a Crosby-Ironton 
School Board member. You may 
contact him about this column at 
mdomin@ci.k12.mn.us. 

PRESIDENT’S
MESSAGE

Strategic Planning is Important for  
School Districts – and MSBA

By Michael Domin, MSBA President
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2022 SUMMER SEMINAR

Everyone has emotions – and everyone displays 
them differently. However, in many cases, 
emotions express a person’s desire to be heard 
and acknowledged. As school leaders, our staff, 
students, and community members are watching 
us. The school board’s example sets a precedent, 
be it good or bad. 

When someone yells or screams at us, accuses 
us, minimizes our leadership skills, and questions 
our intentions, it can be heartbreaking. It can 
make us angry and defensive. Visiting with 
superintendents and school board members, 
individually or in groups, I see and hear 
examples every day. 

Perhaps staff members are asking for changes to 
the work environment, parents are demanding 
action to address lagging test scores resulting 
from the pandemic, or community members are 
questioning decisions and begging for property 

Leading in Difficult Times
Virtual Summer Seminar on August 4 will highlight sessions 

on leadership, diversity, and mental health
By Katie Klanderud, MSBA Director of Board Development

Amanda Keys David Koempel

Katie Klanderd Courtney Patt
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2022 SUMMER SEMINAR

tax relief. School boards must balance many 
priorities – your decisions cannot possibly satisfy 
all your stakeholders. 

Hyperpolitical tensions seem to exist at every 
level of society. Your MSBA staff is working to 
help you cut through the noise and focus on what 
can unite us instead of that which divides us. We 
are here to support, promote, and strengthen 
the work of public schools. Our focus continues 
to be on equipping and informing local school 
boards to do the work they were called to do – 
ensuring that all students are provided with the 
opportunities, resources, dignity, and respect 
to succeed in school and in life. We begin that 
process by treating others with dignity and 
respect, even those whose opinions differ from 
our own. We set the example. 

Your MSBA staff is listening to you. We hear 
your desire to have resources, information, 
and meetings in a variety of formats. While the 
2022 MSBA Leadership Conference was held in 
person, the 2022 MSBA Summer Seminar will be 
held virtually on Thursday, August 4.

Your MSBA staff is listening to you. The Summer 
Seminar will concentrate on topics that are 
important to you. We hear you talking about the 
challenges you are facing – and those challenges 
will be addressed in this year’s Summer Seminar 
sessions: “Leading in Difficult Times,” “Embarking 
on the Diversity, Equity, and Inclusion Journey,” 
and “Let’s Talk About Mental Health.”

David Koempel, Senior Consultant at the 
Texas Association of School Boards, and 
Katie Klanderud, MSBA Director of Board 
Development, will present “Leading in Difficult 
Times” during the seminar’s opening session. 
Please check out the following pages for 
information about other sessions and presenters.

You are tasked with providing for the education 
of Minnesota’s children. You are tasked with 
setting an example. Your MSBA staff is tasked 
with supporting, promoting, and strengthening 
that work, especially when that work is 
challenging. We are here for you.

Embarking on the Diversity, 
Equity, and Inclusion Journey
By Greg Abbott, MSBA Director of Communications

With any journey, you need to fully understand why you are 
traveling and where you want to end up. Summer Seminar 
speaker Amanda Keys will help guide you along the trail.

Keys, the Culture and DEI consultant for Marsh McClennan 
Agency, said the “whys” of taking this journey are multiple.

“Studies show that diversity in personnel, diversity in 
thought, diversity in approaches – this variety helps every 
organization be more successful,” she said.

If an organization has a homogenous workforce, if everyone 
has the same experiences and backgrounds, everyone 
brings the same perspective. But if that organization is 
diverse, it usually outperforms the competition.

Keys will overview the main foundational components of 
DE&I and provide a safe space for participants to explore 
their own journey. Participants will learn more about these 
concepts, explore tips to get started, and better understand 
ways to incorporate DE&I within their school board team 
and personal lives. 

In today’s social climate, Keys said it is important that we 
define diversity, equity, and inclusion.

“We’ve heard how other groups have portrayed DE&I 
issues,” she said. “But equity is not about making anyone 
feel guilty. It’s making them feel like they are part of the 
solution.”

Part of that solution is understanding and learning to 
manage unconscious bias, examining individual privilege 
and using it to be allies, and identifying actions that can 
foster a more inclusive environment.

“This is not a slice of pie. We don’t take a piece of pie 
from one person and give it to another,” she said. “It’s an 
opportunity for everyone to be successful.”

Keys is one of three speakers at MSBA’s Summer Seminar  
to be held 8 a.m. to noon Thursday, August 4. Visit  
https://mnmsba.org/workshops-events/summer-seminar  to 
register.

Greg Abbott is MSBA’s Communication Director.  
To contact him about the article, you can reach him at 
gabbott@mnmsba.org.

continued on page 10
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Thank you to our 2022 
Summer Seminar sponsors!

Let’s Talk About Mental Health
By Bruce Lombard, MSBA Associate Director of 
Communications

Courtney Patt – a Health Management Consulting Manager at 
Marsh McLennan Agency in Minneapolis – will present “Let’s 
Talk About Mental Health” during her presentation at the 2022 
MSBA Summer Seminar.

Patt has worked for Marsh McLennan for the past seven years 
– and she has more than 20 years’ experience in the field of 
health and well-being. Patt is a native of Green Bay, Wisconsin, 
and studied kinesiology (with an emphasis on corporate 
wellness) at the University of Minnesota.

According to Patt, a variety of factors have a profound effect on 
the mental health of students, staff, and fellow board members. 
Building mental health literacy is important in helping people 
identify, understand, and respond to signs of mental illness. 
During her “Let’s Talk About Mental Health” session, Patt will 
share some critical resources and talk about how to build a 
positive culture around mental health and what school board 
members can do to help.

Patt said she wants Summer Seminar attendees to understand 
mental health as if it were physical health – to view someone 
with mental health challenges as someone having cancer or a 
broken arm.

“How do we support someone with mental health challenges 
when things aren’t going well?” 

When asked the main reason why school board members 
should prioritize mental health, Patt said it’s because it impacts 
everyone – the students, staff, parents, and the community.

“Having a better understanding about mental health challenges 
and how to support someone with mental health challenges 
helps open the doors to have that conversation,” Patt said. “It’s 
a tough job, but having a better understanding of mental health 
will help us understand where people are coming from.”

Patt will provide seminar attendees with key resources and 
ways to start those mental health conversations – without them 
being awkward.

The presentation will address questions like: “What are we 
looking for?” “What do you do when someone isn’t doing 
well?” “What do we do say to someone with mental health 
challenges?” “How do we become an advocate for mental 
health?” “What is the language that we use?” “How do we 
communicate?”

Bruce Lombard is MSBA’s Associate Director of Communications 
and can be reached at blombard@mnmsba.org.

2022 SUMMER SEMINAR

Katherine B.
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Schools appear to be the new battleground 
for public debates. Whether it is displays in 
support of or in protest against vaccinations 
and masking protocols in schools or 
objections to the alleged teaching of critical 
race theory or other controversial topics, 
school boards are finding themselves under 
attack. Although input from constituents 
is important for a board to consider, 
today’s political minefields make it difficult 
for board members to accomplish their 
everyday duties in running the operations 
of the school. So the question is, how 
do administrators and school board 
members find a balance between listening 
to the concerns of community members 
and controlling individuals who insist on 
taking over board meetings to express 
their opinions on such topics? This is a 
hard question to answer as it involves an 
analysis of complex legal issues that require 

a practical application to very specific 
situations.

A starting point for this discussion, however, 
lies with the statutory rights granted to 
school boards. A school board controls 
its own meetings, agendas, parliamentary 
procedure, and all other aspects of its own 
business and functions.1 This element of 
control applies to a school board’s decision 
as to what rights it wishes to grant to the 
public under the First Amendment, within 
certain limits. The Minnesota Open Meeting 
Law2 permits, but does not require, a public 
comment period at a school board meeting. 
When a school board affords the public 
an opportunity to address the board at its 
meeting, at a minimum, the school board 
creates a “limited public forum.”3 When 
a limited or “designated” public forum 
is created, schools may restrict speech 

Playing by the Rules: School Board 
Control of Divisive Public Meetings

By Jennifer K. Earley and Elizabeth M. Meske, Ratwik, Roszak & Maloney, P.A.

Zach S.

Jennifer K. Earley 

Elizabeth M. Meske
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to certain topics or groups as long as the limitation is 
implemented to maintain the parameters set for the forum. 
A school may not, however, exclude expression on a 
certain topic that is within the parameters of the established 
limited public forum simply because that speech is coming 
from a particular viewpoint.4 

Restrictions that are permissible for a school board to 
implement are those that relate to a reasonable time, 
place, and manner, if those restrictions are content neutral 
and are narrowly drawn to achieve a compelling state 
purpose.5 For example, access to a particular forum can 
be limited based on availability of space and competing 
requests for access.6 Specific to schools, a decision to limit 
student exposure to violence, nudity, and foul language 
will be viewed as a viewpoint neutral restriction based on 
legitimate pedagogical concerns.7 A school board also may 
restrict speech if there is a legitimate risk of disruption.8 To 
establish a “legitimate fear of disruption,” a school must 
have specific facts from which it can reasonably forecast 
a “substantial/material disruption.” The fact that speech 
might cause discomfort and uneasiness is insufficient as 
substantial disruption is a demanding standard.9  

With these parameters at hand, the power of school boards 
to manage a school or district has been determined to 
include the power to establish reasonable policies and 
procedures.10 Unless a policy or rule raises issues of 
constitutionally protected rights, it will be sustained upon 
review by a court so long as there is a rational relationship 
between the policy or rule and a legitimate educational 
interest of the school board.11 Keep in mind, however, that 

there are limits to a board’s authority to prohibit all protests 
or expressive conduct. At least one court has concluded 
that a blanket policy prohibiting any protests at school 
violates the First Amendment.12  

Thus, a powerful tool that school boards have in their 
arsenal is the ability to adopt policies and procedures 
that impose and provide notice of these limitations. 
These limitations may range from restricting the number 
of individuals allowed to speak and the amount of the 
speaker’s time to restricting complaints if the concern has 
not first been brought to the attention of an administrator. 
A good resource for such a policy can be found in MSBA 
Model Policy 206 - Public Participation in School Board 
Meetings/Complaints about Persons at School Board 
Meetings and Data Privacy Considerations.

What happens, however, if a school’s policies/procedures 
are not being followed? In those situations, school boards 
may have to take action to further limit public comment. 
Board members should take note that the right to public 
comment generally does not allow a member of the public 
the opportunity to engage in a discussion with board 
members or require comment or a response from the board. 
If a school district has a designated public comment period 
limiting speakers to a certain amount of time and a member 
of the public wishes to speak more broadly on the topic, 
the speaker can be required to follow board policy to 
request permission to add an item to the agenda for public 
comment and consideration by the school board. 

Still, there are times when the public is not so polite in 

Maura G.

continued on page 14

JOURNAL | MINNESOTA SCHOOL BOARDS ASSOCIATION  JULY–AUGUST 2022    13



abiding by such directives or seeking advance permission 
to add an agenda item to the meeting. How does a 
school board address the situation when an individual 
simply will not comply with the rules that have been set? 
If the public comment period becomes too disruptive, a 
school district may discontinue it, at least for a period 
of time, to allow the board an opportunity to get to 
the business of running the school or district. In those 
situations, however, it is wise to allow alternatives for 
public comment and communication with the school 
board. If, on the other hand, it is one or more particular 
individual(s) creating a disturbance and not following 
the time, place, and manner restrictions, a board chair 
always has the power to rule the conduct out of order. If 
the conduct continues, the board can recess the meeting 
while the individual is ejected. 

In some communities, law enforcement will assist schools 
in keeping such order based on laws that allow police 
to keep the peace when they witness a disturbance.13 If 
the local police or sheriff’s department is not present or 
unable to assist the school board in this manner, schools 

have the power to restrict individuals from entering 
onto school property by providing a “trespass” notice 
informing the individual that he or she cannot enter school 
property for up to one year unless specific permission is 
given to return.14 In those situations, a police officer need 
not witness the incident. A principal or designee may 
detain the trespasser. A police officer may then arrest an 
individual without a warrant if the officer has probable 
cause to believe the individual violated the school trespass 
law within the preceding four hours.

The key takeaway and what often is difficult to remember 
when one feels under attack in these situations is that 
calm and respect can go a long way in keeping the 
peace. Advising the public in advance that the right to 
speak will be honored if mutual respect is returned and 
procedures are followed may defuse many situations. 

Jennifer K. Earley and Elizabeth M. Meske are attorneys at 
Ratwik, Roszak & Maloney, P.A. Visit https://ratwiklaw.com to 
learn more about Ratwik, Roszak & Maloney.

1 See Minn. Stat. § 123B.09, subd. 7.

2 Minn. Stat. Ch. 13.

3 See Brown v. Smythe, 780 F. Supp. 274 (E.D. Pa. 1991); Zapach v. Dismuke, 134 F. Supp. 2d 682 (E.D. Pa. 2001). 

4 See Rosenberger v. Rector and Visitors of Univ. Va., 515 U.S. 819, 829, 115 S.Ct. 2510 (1995).

5 See Child Evangelism Fellowship of Maryland v. Montgomery Pub. Sch., 457 F.3d 376 (4th Cir. 2006).

6 Victory Through Jesus Sports Ministry Found. v. Lee’s Summit R-7 Sch. Dist., 640 F.3d 329 (8th Cir. 2011).

7 See e.g., Hazelwood Sch. Dist. v. Kuhlmeier, 484 U.S. 260, 273, 108 S. Ct. 562, 571 (1988).

8 Raker v. Frederick Cty. Pub. Schs., 470 F.Supp.2d 634 (W.D. Va. 2007).

9 See e.g., Tinker v. Des Moines Indep. Cmty. Sch. Dist., 393 U.S. 503, 89 S.Ct. 733 (1969); Mahoney Area Sch. Dist. v. B.L. by and 
through Levy, 141 S.Ct. 2038, 2048 (2021).

10 Minn. Op. Att’y Gen. 169q (Apr. 26, 1962).

11 Bush By & Through Bush v. Dassel-Cokato Bd. of Educ., 745 F. Supp. 562, 571 (D. Minn. 1990).

12 Hatcher ex rel. Hatcher v. DeSoto Cty. Sch. Dist. Bd. of Educ., 939 F.Supp.2d 1232, 1239 (M.D. Fla. 2013) (holding blanket 
prohibition of expressive buttons as overbroad and in violation of the First Amendment).

13 Minn. Stat. § 609.72. Note, however, that invocation of the disorderly conduct statute requires careful application as violations on 
the basis of simply disturbing an assembly have been ruled as overly broad and unconstitutional. See State v. Hensel, 901 N.W.2d 166 
(Minn. 2017); see also Minn. Stat. § 624.72, subd. 3; see also Minn. Stat. § 624.72, subd. 3 (providing that a political subdivision, 
including school districts, have the authority to promulgate reasonable rules and regulations “[f]or the purpose of protecting the free, 
proper and lawful access to, egress from and proper use of public property” and to protect the conduct of the public entity’s business 
“from interference, or disruption…” and that the violation of such a rule or regulation that has been published, posted or announced in a 
reasonable manner is prima facie evidence of a violation of the law.

14 Minn. Stat. § 609.605, subd. 4.
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Building Stronger Community Relationships 
Through Brave Conversations

By Rachel Logan, Battle Lake School Board Member and Sourcewell Equity and Inclusion Consultant, and 
Lisa Worden, Sourcewell Education Consultant

Audrey K.

Divided. Disruptive. Volatile. Whether it is 
teacher negotiations, COVID protocols, critical 
race theory (CRT), or any of the other myriad 
decisions the school board is responsible for, 
the past few years have been challenging. 
While the level of impact differs, no one is 
coming out of this pandemic unscathed. We 
may feel deeply polarized, and yet we know 
we are strongest when we work together.  

Leading and facilitating brave conversations is 
a skill that comes naturally for some and can 
be developed by all. Understanding ourselves 
and others, having clear communication 
protocols, and being mindful of how we care 
for ourselves will foster strong community 
relationships and encourage longevity of public 
service.  

Know yourself

Identifying the change we wish would happen 
outside of ourselves is usually easier than 

looking inward.  The timeless wisdom of 
Socrates, “To know thyself is the beginning 
of wisdom,” rings true for us as school 
board members as well. Asking a few simple 
questions provides us insight about the way we 
lead in public spaces:

• What do I bring when I am at my best?  

• What strengths do I contribute to my school 
board role?

• What are my limitations and where do I 
need to seek support from others?

It might be tempting to shy away from naming 
strengths. Often Midwestern culture leans 
toward concepts of servant leadership and 
humility, which is not a bad thing. However, if 
we cannot name our own strengths, how can 
we intentionally deploy them when they are 
needed? In addition, a strong awareness of our 
strengths can illuminate where we are limited.  

Rachel Logan

Lisa Worden
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continued on page 18

Caden N.

We each have a mixed set of skills, some that come 
naturally and others we must develop. Under stress and 
pressure, we tend to default back to our hard-wired traits, 
for better or worse. Reflecting on the following questions 
will provide additional insight for the ways we lead. If you 
are unsure, ask a trusted friend or colleague to provide 
feedback. Often others notice the signs of stress in our lives 
before we see it in ourselves.

• What does it look like, sound like, and feel like when I 
am under stress or pressure?  

• What are my triggers and default tendencies? 

• How does it feel to be on the other side of me when 
this happens?

Self-awareness and discernment of what we give when we 
are at our best and worst, are the first steps to engaging 
with others bravely and effectively. 

Understand others 

In addition to self-awareness, it is necessary to possess 
emotional intelligence and the ability to understand 
a variety of “ways of being” found in our community 
members. People have multiple and intersecting identities, 
cultural beliefs, and lived experiences. Some of our 
constituents align with our own ways of being, while others 
bring drastically different values and mental models of the 
world. Our nonpartisan role is not to perpetuate the status 
quo but to create equitable experiences for all.  

Knowing our own beliefs, values, and cultural tendencies 
while making room for ideas different from our own is 

essential to understanding one another. Individually or as a 
board, reflect on the following questions:

• Does the school board reflect my community?

• Are historically marginalized or disenfranchised 
community identities represented?

• Do our policies support and reflect the current diversity 
of our community and prepare us for those who might 
come?

When it comes to education, most people want the same 
things for our children: physical and psychological safety, 
access to rigorous thinking and learning, the opportunity to 
thrive, and readiness for the next level of life. We may have 
differing ideas about how to get there, but revisiting our 
values will uncover the common ground we so desperately 
need right now. 

Communication that supports brave 
conversations 

Building even stronger community relationships does 
not happen on its own – it requires intentional systems 
and strategies that harness the collective wisdom our 
communities hold. First, consider the following questions 
to determine if there are systems and strategies in 
place to create the conditions necessary to hold brave 
conversations:

• Do we have a mission, vision, and values clearly 
defined in our strategic plan?

• Have we created the time, space, and opportunities to 
connect (as a board and with our constituents)? 
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• Does the public understand the process? (How to 
get on the agenda, how and when to participate in 
meetings, the role of the board, etc.)

• Do we have clear agenda protocols including visitor 
speaking guidelines?

• Is there a variety of ways to access meeting 
information? (Consider location, recordings, internet 
access, meeting minutes, online resources, newspaper, 
etc.)

• Have we considered whom we hear from and whom 
we do not? How will we connect with community 
members who are silent or underrepresented?

Unfamiliar topics will arise. It is not our job to be experts, 
but a general, nonpartisan view of current and potentially 
triggering topics is important. Get an overview of current 
topics, common concerns, and talking points in the 
Communication Guide1, a resource compiled by Sourcewell 
education consultants. The guide will be helpful to have at 
your fingertips as you engage in discussion around policy 
decision-making.

In addition to creating the conditions for brave 
conversations, we also must discern when engaging is 
productive and when it is necessary to disengage from 
conversation or shut it down. While there is no expectation 
to respond in a listening session during a board meeting, 
you may find yourself in situations formally or informally 
where you do want to respond. Marceline DuBose and 
Tess Ormseth from Due East Educational Equity provide 
us with some engagement strategies in their blog posts on 
facilitating through resistance2.  

Engage in productive dialogue when …

• Others have similar questions, or this idea has come up 
multiple times

• The perceived resistor or agitator is open to hearing 
ideas or has genuine confusion or concern

• The exchange will serve as a model

Shut it down when …

• The intent is disruptive, not productive

• The comments directly attack a person or people

• The airtime is being monopolized

• The perceived resistor or agitator is derailing the 
meeting for sport

• Blatantly racist, sexist, homophobic, xenophobic, etc., 
statements are being made

Clear systems and strategies will help us proactively and 
creating a planned statement or response for “shutting it 
down” supports your responsive solution. Here are sample 
phrases you might use:

• “That comment/question is counterproductive to this 
meeting. We can schedule a follow-up meeting to 
discuss further if you would like.”

• “That comment/question reinforces racism/inequity/
oppression and may harm others. I cannot allow it 
here.”  

• “You are free to leave.”

Oliver H.
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This work in not only time-consuming, but it also can be 
emotionally draining. Without the proper self-care, we 
will burn ourselves out. We have seen many of our friends 
and colleagues need to step away from this important role 
because of the mental and emotional demands of the job.

Practices to promote longevity and self-care

Some of the practices already mentioned (like knowing 
yourself and others, and knowing when to engage or not), 
provide a solid base for regulation and self-care strategies. 
Setting boundaries and making decisions of when and how 
to engage, is a form of self-care. 

Making those choices, however, becomes more 
challenging under stressful conditions. Conditions such 
as unpredictability, lack of control, and unfamiliarity with 
content or experiences, can activate (trigger) our body’s 
fear and defense systems. This can put the feeling part of 
the brain in the driver’s seat, while communication to the 
thinking part of the brain is cut off or limited.

This dysregulated brain responds with fight, flight, freeze, 
or fawn behaviors that protect instead of connect, behaviors 
that build walls of self-preservation instead of bridges. 
In this state, our words and actions tend to be irrational 
and unproductive. For a more detailed description of the 
dysregulated brain, watch Dr. Dan Siegel’s video: Hand 
Model of the Brain.

There are a variety of ways that the brain and body 
manifests dysregulation. When it comes to conversations, 
here are some specific indicators of dysregulation:

• Use of extreme words (always, never, every time, no 
one, everyone, worst)

• Raised voice

• Jumping to conclusions

• Defensive or threatening language

We see some similarities between the dysregulated 
behaviors and the “shut it down” indicators (like threating 
language and extreme words). Just as we suggested 
creating a planned statement or response for “shutting 
it down,” it is also helpful to have similar responses 

planned for when we recognize our own dysregulated 
conversations. Here are some sample phrases:

• “I need to learn more about this before we continue.”

• “I’m feeling strongly about this right now, I need to 
revisit this after I have some time to think/learn/
consider various perspectives.”

• “I need to pause for a moment.” 

Recognizing regulated and dysregulated conversations (in 
ourselves, as well as others) allows us to retain or reclaim 
regulation. To clarify, we are not implying that feelings are 
bad; strong feelings are necessary and can be healthy. We 
may not, however, want to dialogue professionally, make 
decisions, or give consequences while feeling so strongly 
that our judgement may be clouded.

There are multiple ways to apply each of these general 
regulation strategies. Used in the moment, they help us 
reclaim regulation. Used as a regular practice, they help us 
retain regulation and practice self-care:

• Breathe/unwind

• Move your body

• Maintain regular sleep routines

• Eat healthy food/nutrition

• Practice gratefulness

• Spend time outdoors

We are grateful for the individuals that have chosen to 
serve their communities with their time and talents by 
making decisions that keep all kids at the center. This will 
require brave conversations. These tools can serve as a 
support to monitor strengths and tendencies for effective 
dialogue and encourage longevity of service. Thank you for 
serving in this important role of school board member.

Rachel Logan is a Battle Lake School Board Member and 
a Sourcewell Equity and Inclusion Consultant. Lisa Worden 
is Sourcewell Education Consultant. Visit https://www.
sourcewell-mn.gov to learn more about Sourcewell.

1 Sourcewell (2021) Communication Guide for School Leaders.  https://sourcewell.co/curated-comm-guide

2 DuBose, M., & Ormseth, T. (2020, October 12). Equity and justice: Facilitating groups through resistance. Due East Educational Equity 
Collaborative. https://dueeast.org/equity-and-justice-facilitating-groups-through-resistance/

2 DuBose, M., & Ormseth, T. (2020, December 7). Facilitating through resistance, part 2. Due East Educational Equity Collaborative. 
https://dueeast.org/facilitating-through-resistance-part-2/
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In the late fall 2021, principals across the 
state participated in the inaugural Minnesota 
Principals Survey (MnPS). The goal of the 
survey, generously funded by The Minneapolis 
and Joyce Foundations, is to elevate principal 
voice. Findings of the survey represent 779 
principals and are fairly generalizable to the 
state given the representation of respondents. 
The MnPS sought to understand how leaders 
felt about their job, not to assess how well 
they were doing their jobs. Questions covered 
a wide range of topic areas, including 
working conditions, professional development 
experiences and needs, areas of leadership 
and responsibility, culturally responsive school 
leadership practices, state and district policy 
and supports, and the impact of and lessons 
learned from the COVID-19 pandemic. In 
addition to this vast amount of quantitative 
data, in this article we highlight the recent 
findings of Dr. Amy LaDue who studied the 
learning needs of principals to gain a broad 
understanding of systems, supports, and 
resources districts and district level leaders 
should provide to support principal growth 
and development as instructional leaders, as 
part of her dissertation research. We conclude 
with some considerations for developing, 

supporting, and retaining high quality 
principals. 

We know from research that principals have 
a significant impact on school culture and 
student performance (Grissom et al., 2021 
and Wahlstrom et al., 2010). In fact, they are 
responsible for over 25% of the school-based 
effects on student learning, second only to 
teachers who account for 33% of those effects 
(Waters et al., 2003).

What Principals Tell Us They Need
Minnesota Principals Survey reveals how principals feel about their job

By Katie Pekel, University of Minnesota, and Amy LaDue, Minnetonka Public Schools 

Natalie P.

Katie Pekel

Amy LaDue
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Preparation

Licensed principals in Minnesota are required to accumulate 
60 credits beyond a bachelor’s degree, participate in 
a preparation program where they must demonstrate 
competency in 86 specific leadership areas, and complete 
a 340-hour internship. Overall, respondents to the survey 
felt most prepared in applying the code of ethics for 
school administrators, understanding the role of education 
in a democratic society, and understanding educational 
policy regulations related to special education and student 
discipline. Leaders felt least prepared to leverage students’ 
cultural backgrounds as assets for teaching and learning, 
support instruction that is culturally responsive, and recruit 
and retain staff. 

Working Conditions

Encouragingly, school leaders reported high general job 
satisfaction with 83% of respondents somewhat agreeing 
or agreeing that they were generally satisfied with being a 
leader in their school. Contributing most to this satisfaction 
were relationships with students and staff, and seeing 
students grow — socially, emotionally, and academically. 
Principals report general satisfaction with compensation 
and benefits. Somewhat ironically, nearly 80% reported 
that they believe their primary role is to be an instructional 
leader; however, that is also where they spend less time 
than they would like. Figure 1 illustrates where principals 
are spending their time vs. where they would like to 
be spending their time. LaDue’s dissertation findings 
point to some answers as to why this may be. Her study 
investigated how districts promote principal development 
from the perspective of both district leaders and school 
principals. The purpose of the study was to identify what 
it means to be an instructional leader focused on learning 
and the behaviors and practices districts, as a system, 
and principal supervisors employ to support and enhance 
the growth and development of principals as instructional 

leaders. She found that there is little agreement among 
principals and their supervisors on what “Instructional 
Leadership'' is, with the only common element understood 
among participants being, “understands the instructional 
practices being implemented.” Further, principals indicated 
they want systemic processes and alignment along with 
clear expectations, although there was limited agreement 
about what processes or approaches were most beneficial.

Professional Development Needs and Experiences

As in other professions like law and medicine, educational 
leaders also need ongoing professional learning. Areas 
they report needing further professional development 
included: reducing staff burnout, advancing racial equity, 
and Multi-Tiered Systems of Support (MTSS). When asked 
what barriers stood in the way of engaging in professional 
development, they cited: feeling obligated to be in the 
building, limited time, and COVID-19 related constraints. 
Minnesota principals unfortunately reported that the type 
of professional development they participated in the 
most often in the 2020-21 school year, Presentations at 
scheduled school or district meetings were also the least 
useful. Again, LaDue’s research points us to some potential 
solutions including creating coherence through systems 
and processes such as frameworks, providing consistent 
and targeted professional development for principals 
and leaders focused on leadership development and 
understanding and supporting instructional practices, 
and embedding practices for partnering, coaching, and 
providing actionable feedback into principal supervision. 

Areas of Leadership Responsibility and Self-
Efficacy

In an overarching question about the ability to be successful 
as a leader in their school, 90% of respondents somewhat 
agreed or agreed that they could be successful. What 
followed were 49 domain-specific self-efficacy questions 
across four school leadership responsibility areas: (a) 

instructional leadership, (b) school 
improvement, (c) management 
and decision-making, and (d) 
culture and climate. In each 
area, participants responded to 
the following question: In light of 
your capabilities and available 
resources, how much confidence 
do you have that you can 
effectively carry out each activity 
listed below? Overall, respondents 
reported the most confidence in 
the domain of management and 
decision-making and the least 
confidence in the domain of 
instructional leadership as seen 

Figure 1

continued on page 22
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in Figure 2. It is that area of instructional leadership that 
LaDue’s study helps us to understand why they may feel 
this way. The lack of shared understanding and common 
definition for instructional leadership and the need for 
professional development that promotes a culture for adult 
learning, and coherence frameworks were identified.  

Culturally Responsive School Leadership (CRSL) 
Practices

Grounded in the seminal literature review, “Culturally 
Responsive School Leadership: A Synthesis of the Literature” 
(Khalifa et al., 2016), participants were asked to respond 
to how frequently they engaged in Culturally Responsive 
School Leadership (CRSL) behaviors. Khalifa et al. (2016) 
put forth a CRSL Framework that distinguished four areas 
of being a culturally responsive school leader: (a) critical 
self-reflection, (b) developing culturally responsive teachers, 
(c) promoting culturally responsive/inclusive school 
environments, and (d) engaging students, families, and 
communities. Six questions tied to these areas revealed that 
respondents were most frequently engaging in critical self-
reflection about their own identity, frame of reference, and 
biases as seen in Figure 3. Leaders reported least frequently 
including families of marginalized students in school-level 
decisions, as seen in Figure 4. Across all questions in this 
section, there were significant differences observed between 
Greater Minnesota and Metro area respondents, with Metro 
area respondents engaging in these tasks more frequently. 

State and District Policies and Supports 

Principals were asked about their perceptions of current 
accountability systems and their knowledge of, along 
with their desire to be engaged in, state and local-district 
policymaking. Over 70% of principals somewhat agreed or 
agreed that local-district measures used to evaluate school 
performance were reasonable. Only 42% of respondents 
felt the state’s accountability measures to evaluate their 
school’s performance are reasonable. In the area of 
support, respondents reported feeling that their work is 
valued by their staff, that their supervisors' expectations for 
improvement are reasonable, although 78% also reported 
that they could benefit from additional support in creating 
school improvement plans. That type of support often comes 
from district leaders. Districts should work with principals to 
co-create a shared definition for instructional leadership and 
a theory of action for implementation. Principals asserted 
that they would benefit from creating coherence through 
systems and frameworks to guide them. Additionally, 
providing adaptive guidance to support principals in 
implementing these systems and frameworks while still 
providing space for unique needs and school identity as 
well as providing loose linkage that pairs frameworks 
with personalized principal support was identified. 
Finally, ensuring professional development is consistently 
provided and it is targeted and focused on both leadership 
development and understanding and supporting instructional 
practices was deemed essential. With regards to policy 
making, principals told us they would like to have greater 
influence in both state and district policy, and that barriers 
to doing so include lack of knowledge of the policymaking 
process and time to be engaged. 

Impacts and Lessons Learned from COVID-19

The development of the MnPS began more than a year 
into the COVID–19 pandemic, providing an opportunity to 
focus on challenges, needed support, and lessons learned 
from this unprecedented time. Congruent with other survey 
findings in the state of Minnesota (e.g., the statewide Safe 
Learning Survey – https://www.cehd.umn.edu/research/
safe-learning-survey), mental health was a top concern 
among respondents. Staff mental health and student mental 
health were reported as the most significant ongoing 
pandemic-related challenge, and also overwhelmingly the 

Figure 2

Figure 3

Figure 4
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areas in which leaders needed resources. It should be noted 
that principals also noted their own mental health as a 
concern when describing supports needed at this point in 
the pandemic as represented in Figure 5.

Considerations For School Boards
1. How can our district provide genuine support 
for mental health needs?

• Do we need to think about time?

• More mental health staff?

•  Initiate collaboration with city and county boards for 
collaboration?

• Re-examining initiative expectations?

2. What do we know about and how can we 
encourage principal professional development?

• What professional development have our building 
leaders received recently?

• Did they find it useful?

• How has it led to reaching our goals or changes in our 
system?

• How can we ensure there is adequate time and systems 
of support for our principals to engage in professional 
learning?

3. How can we shield principals as they 
encounter pushback from the community so that 
they can focus on instructional leadership?

• Can we encourage community members to direct their 
policy concerns, like COVID mitigation strategies, to the 
board, rather than to building leaders?

• Can we provide standardized statements that leaders 
can use to respond to concerned or disgruntled parents 
or community members explaining board decisions/
endorsements?

• Can we find ways to publicly and privately 
acknowledge the work of our principals?

4. How can principal supervisors support 
principals to grow and develop as instructional 
leaders?

• Has the district defined instructional leadership?

• How might the district use what we know about 
how people learn to determine effective professional 
development practices for adult learning?

• How do districts create a culture of learning that 
encompasses the system as well as the individuals?

• How might districts embed opportunities for principal 
voice into the supervision and feedback processes to 
support growth as instructional leaders?

The extensive findings from the Minnesota Principals Survey 
– including a one-page summary, an executive summary, 
the full report, and individual reports for each of the nine 
regional service cooperatives – can be found at: https://
carei.umn.edu/mnps. 
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Operating referendums — to fund student 
learning — are an unfortunate reality for 
Minnesota school districts. Under the current 
education finance system, the basic education 
formula in 2021 accounted for only 53% of 
education General Fund revenue from state 
aid and levies, according to MDE’s “Report 
of the School Finance Working Group.” 
Superintendents and school board members 
know if you haven’t just passed a referendum, 
you better be preparing for one.

State funding has failed to keep pace 
with inflation, and with no local operating 
referendum to fill the gap, Cambridge-Isanti 
Schools faced significant challenges (not 
unlike many of the 100 mostly rural Minnesota 
districts lacking the tax base to support levy 
referendums common in the Metro). After 10 
years of falling behind, the 5,000-student 
district had depleted its fund balance, cut 
$8.5 million from the operating budget, and 
eliminated 100 teachers and staff over three 
years. A district that had enjoyed decades of 
strong community support now faced spending 
questions from residents and a staff weary of 
budget cuts. 

This is the story of how a rural Minnesota 
district and a small group of advocates 

embarked on a multi-year effort to refill its 
reservoir of public trust and pass a two-
question referendum with 63% voter support. 
Our key learnings:

• It’s about students and community, not 
schools.

• It may take years to tell your story; focus 
on a compelling message.

• Community involvement and ownership 
matter; engage others.

• Experience with elections is helpful; find 
people who understand political elections.

• Don’t ask for money by email; in-person 
and phone canvassing are important. 

• It’s hard to break through general election 
noise; consider an off-year election.

• Data and lists focus efforts; keep the 
advocacy committee laser-focused on likely 
YES voters.

Getting Started

As a new Cambridge-Isanti superintendent 
and finance director began in August 2019, 
the school board prioritized rebuilding trust 
and securing adequate funding to ensure 

Referendums: Don’t Go It Alone
How rural Cambridge-Isanti Public Schools passed two referendum questions 

with more than 60% voter support
By Nate Rudolph, Cambridge-Isanti Schools Superintendent; and Michelle Kopp, Step Up for C-I Education, Communications Chair; and Fred 

Nolan, Retired Superintendent and former MREA Executive Director

Michelle Kopp

Nate Rudolph

Fred Nolan
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a balanced budget. Contentious public meetings had 
consumed the previous spring as $4 million in budget cuts 
and difficult decisions had strained relationships in the 
community. The district had a revenue problem. The board 
and district leaders knew a referendum was needed — but 
when and how much? November 2019 was too soon, and 
a strong anti-tax climate made November 2020 a daunting 
prospect.

The FY19 Audit Report brought more bad news. The 
district’s unassigned fund balance had dropped to 3.2%, 
and another $3.5 million in cuts was on the horizon for 
spring. In a proud and fiscally conservative community, 
the district's finances were the talk of the town. Then the 
pandemic hit, amplifying pressure on a new leadership 
team.

Reframing the Message

While public perception of the district’s finances focused on 
spending, revenue was the real problem, as superintendents 
and board members everywhere know. From the December 
2019 Truth in Taxation Hearing through budget-cutting in 
April, three key messages framed the district's narrative 
across all communications channels (meetings, media, 
newsletters, etc.)

• State funding hasn’t kept pace with inflation or 
increasing education costs (unfunded mandates, special 
education cross-subsidy, etc.).

• Minnesota’s school funding formula relies on a shared 
responsibility of federal, state and local funding. 
Cambridge-Isanti Schools ranked 304th of 331 districts 
for state aid and local revenue. This meant $1,200 less 
revenue per pupil —a $6.1 million annual shortfall. 

• The district is fiscally conservative and one of the lowest 
spending districts in the state. 

By May 2020, district leaders had given dozens of 
budget reduction presentations. Gov. Tim Walz’s Executive 
Order for distance learning was in effect and community 
education employees were being laid off (not classified as 
essential workers). Uncertainty around the pandemic was at 
its peak. And a November referendum was on the table. A 
July community survey indicated a chance of success, and 
a small group of parents organized to support the effort. 
District leaders were consumed with Return to Learn plans, 
safety protocols, changing bus routes, PPE, and much more.

In August, the board voted to proceed. It was a complex 
referendum, a two-tier increase of $4 million in the first few 
years, increasing to $6 million as other district debt was 

retired. Direct mail, videos, virtual meetings, and Facebook 
Live were used to educate voters during the presidential 
campaign season. COVID meant dozens of outdoor and 
backyard gatherings, voters isolated in their homes, schools 
closed to visitors, and rampant social media disinformation. 
Experiencing record voter turnout (91%), the November 
2020 referendum failed with only 36% support. The 
message was clear: People who heard the story understood 
the need, but the economic uncertainty of the pandemic 
made the school funding question more than they could 
afford. The district faced another $1.7 million in cuts the 
next spring.

A Call for Community Involvement 

In December 2020, the district invited applications for 
a Community Task Force, and the superintendent made 
personal calls to key leaders from the hospital, county, 
chamber, churches, as well as teachers and retired 
educators. Using a spreadsheet to track areas and 
expertise, district leaders assembled a Community Task 
Force that represented every district school, township, 
and business area. Fred Nolan, a resident and retired 
superintendent who was serving on the Education Funding 
Workgroup for MDE brought independent school funding 
expertise. Over six months, the Task Force identified 
needs, addressed immediate operational issues, reviewed 
budget cuts, considered long-term facilities planning, 
communicated with legislators, and explored budget 
impacts on students, teaching, and learning. They received 
expert counsel from Ehlers, Baker Tilly, Kraus-Anderson, and 
Nexus Solutions. Their work stalled through May and June, 
waiting for the state’s biennium K-12 education funding 
bill. They reconvened in July and August to finalize their 
recommendation for a $3.5 million operating referendum.

The District’s Obligation to Inform

In August, the Board approved a narrowly focused two-
question operating referendum: Q1: Additional revenue to 
hire/retain high-quality staff, and Q2: Additional revenue to 
support vocation-technical education and college readiness. 
Upon the advice of MSBA, the school board would have 
no advocacy role in the election. Instead, they laid out their 
case — explaining why a referendum was needed and 
how the funds would be spent — using their Referendum 
Board resolution. Seventeen “Whereas” statements were 
part of the election resolution filing. These became the 
foundation for the district’s informational campaign, 
including public presentations, direct mail, fact sheets, 
videos featuring Task Force members, a website, and use of 
all district communication channels. 
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Running an Election During a Pandemic

Because the pandemic made Election Day unpredictable, 
early absentee voting was a priority. In addition to the 
District Office, the Board designated the High School as 
an alternate absentee voting location, with extended hours 
Thursdays until 8 p.m. and on the Saturday preceding 
Election Day. The County Elections Commission helped 
the district comply with all legal notices and requirements. 
Early-absentee accounted for one-third of all ballots, so 
making it easy to vote was critical.

The Vote Yes Committee and Activities

Assembling a Vote-Yes committee took significant time 
and started long before the School Board voted to put the 
2020 referendum on the ballot. Seven people with diverse 
skill sets – organization, outreach, sales, communications, 
event planning, volunteer recruitment, past referendum 
experience – led the committee. The leaders took a long 
view, prepared for more than one election cycle to get a 
referendum passed. 

In spite of the disappointment of the 2020 defeat, by 
January committee leaders were ready for the next round 
as they waited for Community Task Force consensus on a 
recommendation. 

Beginning in July, the “Step Up for C-I Education” steering 
committee met weekly throughout the campaign to rework 
strategic shifts from the 2020 strategy. Each member 
assumed a campaign function outlined by Don Lifto and 
Barb Nicol in “School Tax Election: Planning for Success in 
the New Normal,” 3rd edition, with the addition of social 
media.  

Data drove the strategy. “How many votes will it take to 
pass?” and “Where are the potential Yes-Yes votes?” The 

2013 district bond referendum election had a 24% voter 
turnout. If trends held, a 25% turnout would need 2,550 
Yes-Yes votes and a 35% turnout would need 3,600.

Step-Up used a voter frequency list matched with the 
district’s directory data and focused on turning out Yes-Yes 
voting parents. Active parent voters were only 9.5% of 
registered voters, and a composite of two surveys predicted 
about 75% of parents would support an operating 
referendum. Clearly, the campaign needed to reach and 
persuade a significant portion of the 63% of parents who 
were inactive or unregistered voters.

Step-Up’s Strategies and Actions:

 Communication: 

• Targeted mailers and handouts to likely yes voters, 
including all district parents 

• Clear, simple messages designed to be more 
emotional, including pictures of students

• Direct voters to the district website for facts or more 
information

• Emphasize early voting, sending reminder postcards 
only to parents & likely yes voters

Social Media: 

• Quickly, unemotionally neutralize false statements

• Resist acknowledging “baiting” comments 

• Post and “like” positive posts for algorithm benefit 

• Build our own Facebook page and encourage 
supporters to follow

• Emphasize direct messaging over public sharing

Boston S.
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Outreach focused on parents by:

• Recruiting volunteers for Outreach, Canvassing, and 
GOTV with individual asks, in-person when possible, 
and matching interests/skills and availability with tasks

• Volunteers and handouts at Back-to-School events

• Visiting ECFE classes with factual information; early 
voting, and registering to vote; discussion

• Early voting awareness at athletic events and parent-
teacher conferences

• Family Fun Day, near the High School during early 
voting hours with family-centered activities that attracted 
300-plus attendees; 218 ballots cast that day.

Canvassing and Get-Out-the-Vote (GOTV):

Web-based, targeted calling list for voter identification calls

• Call Center: four evenings weekly for six weeks pre-
election 

o 28 volunteers, 1,900 calls, 12% live answers. 

o 84% of answers reported YES or leaning Yes. 

• Walking with a Purpose/Door Knocking: six Saturdays 
targeting low-frequency voters or unregistered 
elementary parents 

o 50% door open rate

o 90% indicated YES or leaning Yes

• Hand-addressed postcards each week after door-
knocking and phone canvassing with the handwritten 
message: “Your vote is crucial for our kids. Please do 
your part. It’s easy.”  

• Final week’s GOTV:

o Calling 480 of 1,000 most likely YES voters, 
prioritized by geography (fun event at a private 
home)

o Door knocking on final Saturday; 15 volunteers, 400 
homes; targeted families grade 3 and lower. Google 
Map on volunteer phones was interactive with the 
contact information.

o Final GOTV call Monday and Tuesday to canvassed 
parents 

Conclusions—Lessons Learned

Cambridge-Isanti school and community leaders learned 
important lessons in this successful turnaround.

• Start early. Build community leadership consensus 
that revenue is the problem. Task Force school board 
recommendation was effective.

• Simple ballot language with ballot title naming use of 
funds.

• Use legal resolution “Whereas” statements to describe 
the need. (This can be part of the official mailer.) 

• Ask for an amount the community can support. Ehlers 
helped restructure existing debt, which lowered the 
tax impact. It may be less than you need, but what the 
community can afford.

• Simplify messaging around state equalization, if 
applicable.

• Recruit an effective advocacy committee early. Keep 
them well informed of district activities and available 
handouts. 

• Use data. Identify target voters and keep the vote yes 
committee laser-focused on them, as outlined in “School 
Tax Election: Planning for Success in the New Normal,” 
3rd edition.

• Be prepared for any “Vote No” opposition; neutralize if 
needed.

• An off-year election cycle allows voters to focus only on 
the school question.  

• It was easier to reach 25% of voters than the 91% who 
voted during the Presidential Election. 

• Use the absentee-early voting provisions to turn out Yes 
voters and new voters: 33% of all votes were cast prior 
to election day with 88% support; 5% of all voters were 
new voters.

• Keep track of activities, voter lists, and materials — 
because you will be doing this again.  

Nate Rudolph is the superintendent of Cambridge-Isanti 
Schools; Michelle Kopp is the communications chair for 
Step Up for C-I Education; and Fred Nolan is a retired 
superintendent and a former MREA Executive Director.
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In October 2021 I got an email congratulating 
me for winning the Minnesota Middle School 
Counselor of the Year award. Not only was I 
surprised, but I didn’t feel like I deserved it.

While walking around my building, I saw 
students in more need than ever before – and 
I felt less effective than I have ever felt. This 
year has been beyond overwhelming. Seventh 
graders are the main students I work with this 
year – the last year they had a full year of 
uninterrupted school was as fourth graders. We 
are dealing with students who are two years 
behind in social and emotional development 
and it shows. Parents and staff are navigating 
these unique and uncharted waters of 
development.

Students do not have the stamina to stay in 
class the whole day, are used to being able to 
have their phone out and more freedom during 
distance learning, are often unable to identify 
how they are feeling and why. They are still 

trying to manage whatever is happening at 
home without completely losing it.

At my school, I have dealt with more fights, 
more students out of class, and more back 
talking when redirected than I have ever 
experienced. This year students have shown 
that social media issues and the lack of skill 
of being able to solve social issues is worse 
than ever before. Students are unaware of the 
impact that their words and actions have on 
others. It is exhausting to work at a school, 
most of the time, but this year has required 
more grace and patience than ever before – 
often more than I feel I have.

Work as a school counselor is never finished 
as students always have emotional, social, 
and academic needs. School counselors also 
work to educate students about postsecondary 
school options and careers. Middle schoolers, 
as many people know, are in a difficult time 
of life already. They are learning more about 

Max G.

Jeanette Vyhanek

School Mental Health: “We Are Hurt 
People Trying to Support Hurt People”
Minnesota school counselor of the year provides account of the challenges 

students and school officials face – and what needs to be done to help 
By Jeanette Vyhanek, Licensed School Counselor at Anwatin Middle School
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themselves, the social dynamics of larger groups of students 
and social media, and are experiencing an influx of 
hormones that wrack their body in unusual ways.

I work in a Minneapolis Public Schools middle school, so 
not only have our students dealt with the pandemic, and 
issues at home, we have also dealt with the murders of 
George Floyd, Amir Locke, and Deshaun Hill, the death of 
one of our beloved deans unexpectedly, and a union strike. 
Our students have had to collectively deal with an amount 
of trauma unknown to myself or others that are working to 
support them all the while, we as adults, also are dealing 
with many similar issues. We are hurt people trying to 
support hurt people. It is a recipe, unfortunately, for feeling 
unsuccessful in supporting student social and emotional 
growth.

Generally behaviors, especially changes in behaviors, point 
to an underlying issue in the student’s life or how they feel 
about something. Many of the issues we are seeing are 
often connected with anxiety, depression, low self-esteem, 
and the lack of vocabulary and skills to express themselves. 
Many of our students have missed out on the opportunity 
to practice engaging in social conflict without resorting 
to physical or verbal aggression. Many mediations have 
taken place at our school in an attempt to build some 
of those skills. We have seen growth in many of our 
students throughout the course of the school year in being 
able to address the issue in a way that does not result in 
aggressive behavior. Each mediation takes a lot of time and 
adult energy, and frankly, we don’t have the human power 
to sustain it. Our administration, school counselor and 
social workers total seven adults for about 380 students. 
We are a fortunate school that has had an administration 
that has dedicated so much of their budget to student 
support services. I have one of the smallest caseloads in the 
whole district and yet still feel ineffective and always seem 

to be putting out fires, rather than being proactive. 

As a mental health team, we have worked to check in with 
students proactively as possible, created safety plans for 
our students who struggle with keeping themselves and 
others safe, and lead groups around such things as grief 
and anxiety. Many of the quieter students, who still have 
needs, are ignored because we have so many higher-safety 
concerns to deal with. We are constantly trying to show up 
fresh and new every day, ready to redirect students to more 
positive choices and skills. Grace and patience are the key 
to working with students day in and day out, and this year 
it has been harder to dig and find those two imperative 
traits on a daily basis.

All of this is happening amidst another round of budget 
cuts in our district. School counselor positions are being cut 
and yet we are being asked to do more as mental health 
supports than ever before. In the middle of the pandemic 
people often talked about what an important job I have 
and I agree! What’s concerning is how little money is now 
being put to those social and emotional needs on a federal, 
state, and local level. If we are planning for the future, we 
need to better prepare our students – our little precious 
students who have been through so much in the past couple 
of years – and we do that by putting money into those 
people and positions who will be supporting them through 
this tough growth process that is their present.

Jeanette Vyhanek is a Licensed School Counselor at 
Anwatin Middle School in Minneapolis. She was named 
the 2021 Minnesota Middle School Counselor of the Year 
by the Minnesota School Counselor Association. Visit 
https://www.mnschoolcounselors.org to learn more about 
the Minnesota School Counselor Association.
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Nevis High School student Megan Lindow and Owatonna 
High School student Daniela Ortiz were named recipients 
of the 2022 MSBA Robert E. Meeks Student School Board 
Member Scholarship.

More than 100 school districts have student school board 
members on their board, giving direct input on issues that 
affect their learning. The MSBA Scholarship Committee 
reviewed more than 30 applications and narrowed the 
applicants to two $3,000 winners.

This scholarship award rewards and encourages students 
to become involved in governance of their school district 
— and for them to learn about the importance of having 
locally elected school board members.

The scholarship was created by — and recently named 
in honor of — the late Robert Meeks, who was a past 
executive director for MSBA.

Applications for the next MSBA scholarship will be 
available in January 2023.

Daniela Ortiz sees growth by listening through 
hard conversations

Daniela Ortiz smiled and listened as people came into the 
board room with signs against critical race theory (CRT). 
She listened to their comments, their fears, their concerns, 
and their misunderstandings.

They didn’t know that as a student school board member, 
she was one of the first students in Owatonna Public 
Schools to take an elective course dealing with CRT. It 
was uncomfortable – just like the course taught about how 
important it is to have uncomfortable conversations about 
race.

When a fellow board member called to ask if she felt 
comfortable enough to return to these heated board 
meetings, she said she would.

“Returning to those meetings, allowing for myself to listen 
in on these uncomfortable conversations yet again with an 
open mindset has been a significant experience where I 
have been able to reflect, grow and learn,” Daniela said.

Student Representatives Making a 
Difference on School Boards

Owatonna’s Daniela Ortiz, Nevis’ Megan Lindow are recipients of 2022  
Robert E. Meeks Student School Board Member Scholarship

By Greg Abbott, MSBA Director of Communications, and Bruce Lombard, MSBA Associate Director of Communications

Nevis High School student Megan Lindow was one of two recipients of the 
2022 MSBA Robert E. Meeks Student School Board Member Scholarship. 
Megan was presented the award in the spring by MSBA Executive Director 
Kirk Schneidawind (left), MSBA Board Director Jon Karger (second from 
right) and MSBA President Michael Domin (far right).
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It was quite a few eye-opening situations that gave her a 
taste of what school board members deal with – letting 
people vent on CRT, masks, or whatever the issue may be.

She said being part of the board has developed a strong 
sense of courage to speak up and use her own voice. 
When she was sworn in, she took the mission seriously to 
“equally advocate for each and every student to the best of 
my ability.”

Ortiz was also part of the process when the school district 
joined with the community to approve a referendum for a 
new future high school and also gave student insight into 
the district’s strategic plan.

“Words cannot describe how deeply grateful and proud 
I am to have had each experience here throughout my 
school and community,” she said.

Owatonna Superintendent Jeff Elstad said Daniela has 
been deeply committed to the district’s work with equity. 
She is part of the high school Mixed Roots and Diversity 
Inclusion Group, which advocates for all student voices and 
perspectives. “Her work has been instrumental in promoting 
healthy conversations regarding race and cultural diversity,” 
he said.

Owatonna School Board Chair Mark Sebring said her 
ability to articulate her experience in the Minnesota State 
University Mankato co-curricular course on critical race 
theory benefitted the board.

“She spoke with clarity and helped the board navigate 
the illusory language that can permeate topics like this,” 
Sebring said.

Daniela is planning to attend the University of Minnesota 
this fall. Her experience on her local board has helped her 
grow into a stronger leader, she said. “I will always find 
the courage to speak up and lead our world in a positive 
direction.”

For Megan Lindow, serving on the school board 
was a family affair

Usually, most student representatives on the school board 
serve for only one year – maybe two, tops.

Nevis High School student Megan Lindow took it a step 
further. She spent three years on the Nevis School Board as 
student representative. Better yet, she served alongside her 
father, Andy Lindow, who is a longtime Nevis School Board 
member.

“I think my dad thought I was crazy when I told him that I 
wanted to start attending school board meetings at the age 
of 15,” Megan said. “Not many sophomore girls want to 
spend a fourth of their Monday nights during high school at 
board meetings.”

Megan said she was inspired by her father and mother, 
Missy, who are active in the community and regularly 
engaged Megan and her siblings in conversations about 
service and leadership. Megan also gave credit to her 
student council advisor, Dr. Jodi Sandmeyer, for also getting 
her interested in the school board.

“It can be nerve-wracking to walk into a room full of 
adults in a professional setting, so having my dad on 
the board helped me feel comfortable when I first started 
attending board meetings,” Megan said. “On the way 
home from meetings, he always took the time to explain 
things to me and answer all my questions. He was always 
very supportive of me becoming involved and attending 
workshops. Some kids fish or golf with their dads, I talk 
about school board topics with mine!”

Megan took her school board representative duties serious. 
Serious enough for her to attend MSBA workshops. As a 
student attendee at those workshops, Megan said one of 
the most important things she was able to learn more about 
was the vocabulary that surrounds school board processes.

Owatonna High School student was presented with her scholarship award during a school board meeting in the spread. In the photo to the 
left, Daniela is pictured with Owatonna School Board members (from left to right) Nikki Gieseke, Deborah Bandel, Timothy Jensen, Mark 
Sebring, Eric Schuster, Jolayne Mohs, and Lori Weisenburger. In the photo to the right, Daniela is pictured with MSBA Executive Director Kirk 
Schneidawind and Owatonna School Board member Nikki Gieseke. Gieseke also serves on the MSBA Board of Directors.
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“Being able to understand the terminology at meetings has 
made them much more engaging and educational for me,” 
Megan said. “I was often the youngest in the room during 
trainings but was welcomed and was always encouraged 
to ask questions and participate in conversations. I 
am grateful the Nevis School District provided me the 
opportunity to attend MSBA school board member 
training.”

Megan said one of her favorite aspects about her board 
service was delivering her student reports.

“When meetings would get tense and tough, I was able to 
give a student report that usually lifted spirits in the room,” 
Megan said. “It made me feel really good to share all of 
the positive things happening in our district with the board.” 

She also enjoyed serving on board committees, such as the 
COVID Management Team, where she was able to offer a 
student’s perspective. Megan said managing the COVID-
19 pandemic was one of the most challenging issues her 
district faced during her time on the board. 

“As the pandemic evolved and progressed, the 
recommendations and mandates were constantly changing, 
and sometimes the state and our county wouldn’t be on the 
same page, which put us in a tricky spot,” Megan said. “I 
learned so much by watching our district’s leadership build 
consensus, manage change, and continue focus on the 
mission and vision of the district in the craziest of times.”

Overall, Megan said the district and staff did a 
phenomenal job making the right decisions, even when 
they were not easy or popular with the community.

“Superintendent Dr. Gregg Parks and Principal Brian 
Michaelson were both incredibly supportive and helpful,” 
Megan said. “They encouraged my questions and always 
made time to make sure they were answered.”

In his scholarship recommendation letter for Megan, 
Superintendent Parks wrote: “Megan epitomizes the highest 
standards for all student members of school boards to 
follow. Our school community is a better place because 
Megan chose to step up in her role as a leader.”

Nevis School Board Vice-Chairman Ed Becker added: 
“There is a level of maturity and professionalism required 
to assist the district and the board through controversial 
topics. Megan has risen to the occasion repeatedly when 
bringing the voice of the student body forward to improve 
our decision-making.” 

Megan will attend the University of Minnesota in the fall 
where she plans to major in biology and chemistry – but 
she said it’s important to her to also study business.

“I am currently planning on becoming a dentist,” Megan 
said. “As a dentist, I would have the option to eventually 
own and operate a practice, and a business degree 
would be helpful. I also would like to continue to serve my 
community, wherever life takes me.”

Direct questions about the Robert E. Meeks Student School 
Board to Greg Abbott at gabbott@mnmsba.org. Visit the 
MSBA website at https://mnmsba.org/msba-scholarship to 
view a list of past scholarship recipients.

Emma C.
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Since 1984, MSDLAF+ has offered competitive investment options to Minnesota schools 
and related entities. As you proceed through the coming months, please remember that 
MSDLAF+ provides:

• Unlimited number of accounts and no minimum investment requirement
• Check writing, next day ACH, and same day Fed wires
• Variable and fixed-rate investment options 
• Professionally managed portfolio
• A simplified manner of monitoring collateral
• A dedicated client service team

Objectives:
SECURITY • LIQUIDITY • YIELD

For further information contact:

This information is for institutional investor use only, not for further distribution to retail investors, and does not represent an offer to sell or a solicitation of an offer to buy or 
sell any fund or other security. Investors should consider the investment objectives, risks, charges and expenses before investing in any of the Fund’s series. This and other 
information about the Fund’s series is available in the Fund’s current Information Statement, which should be read carefully before investing. A copy of the Fund’s Information 
Statement may be obtained by calling 1-888-4-MSDLAF or is available on the Fund’s website at www.msdlaf.org.  While the MSDLAF+ Liquid Class and MAX Class seek 
to maintain a stable net asset value of $1.00 per share and the MSDLAF+ TERM series seeks to achieve a net asset value of $1.00 per share at its stated maturity, it is 
possible to lose money investing in the Fund. An investment in the Fund is not insured or guaranteed by the Federal Deposit Insurance Corporation or any other government 
agency. Shares of the Fund are distributed by PFM Fund Distributors, Inc., member Financial Industry Regulatory Authority (FINRA) (www.finra.org) and Securities Investor 
Protection Corporation (SIPC) (www.sipc.org). PFM Fund Distributors, Inc. is a wholly owned subsidiary of PFM Asset Management LLC. 
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Being a school board member can be 
a rewarding opportunity to impact the 
lives of children in your community. 
In the past few years, however, being 
a school board member has also 
become more challenging than ever 
before. As a result, MSBA has seen an 
increase in school board resignations 
and in questions from members on 
how to proceed when faced with a 
school board resignation. 

QUESTION: When is a school 
board member’s resignation 
effective?

ANSWER: A school board member’s 
resignation is effective on the last day 
of service the member states by written 
notice that they will be in office. The 
board does not need to formally 
accept this resignation as doing so will 
not affect the member’s resignation 
date.  

Example: A school board member 
gives written notice at the June 6 
meeting that they will be resigning 
their office effective August 1. The 

board passes a resolution accepting 
the member’s resignation at the June 
6 meeting. The member’s resignation 
would be effective on August 1.

QUESTION: When does the 
school board have to appoint a 
member to the board?  

ANSWER: School boards must 
fill vacancies as they occur. The 
appointment shall be evidenced by 
resolution made at either a regular or 
special meeting of the school board.  

QUESTION: What process 
should the school board use 
to appoint a member to the 
board?

ANSWER: The statute does not 
specify the process a school board 
must use when determining who 
should be appointed to fill the 
vacancy; therefore, the local school 
board shall determine how to fill 
the vacancy. Some school boards 
accept applications for the vacancy 
and might conduct interviews as 

part of the selection process. Other 
school boards ask former school 
board members to fill the vacancy 
until the next election. For a sample 
application and interview questions, 
see “Steps to Fill a School Board 
Member Vacancy with Sample 
Application and Interview Questions” 
in the Meeting Management section 
of MSBA’s Resource Library on 
MSBA’s website. 

QUESTION: When does the 
school board need to have a 
special election?

ANSWER: The factors that determine 
whether the school board must have 
a special election are the number 
of days between the member’s 
resignation and the next November 
election and the amount of time left in 
the resigning member’s term.  

If the resigning member has one year 
or less left in their term, the school 
board does not need to have a 
special election; an appointed person 
will serve until the vacant seat will 

ASK
MSBA

How to Handle School Board Resignations
By Maria Lonis, MSBA Associate Director of Management Services
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be filled during the regular November 
election in that calendar year.  

If the resigning member has more than 
one year left in their term, the school 
board must have a special election. 
A special election to fill the vacancy 
must be held no later than the next 
November election following the 
vacancy. However, if there are less 
than 90 days between the effective 
date of the resignation and the 
November election, the school board 
must fill the vacancy no later than 
the November election the following 
calendar year.  

Example 1: A board member with two 
years left in their term gives verbal 
notice that they will be resigning 
immediately on February 1, 2022. 
Because there are more than 90 
days before the next November 

election, the school board will hold 
a special election in conjunction with 
the general election on November 8, 
2022.

Example 2: A board member with two 
years left in their term gives verbal 
notice that they will be resigning 
immediately on September 1, 2022. 
Because there are less than 90 days 
before the next November election, 
the school board will hold a special 
election on November 7, 2023.

QUESTION: When does the 
newly elected member take 
office?

ANSWER: When a newly elected 
member takes office is determined by 
the amount of time left in the resigning 
member’s term. If there is one year 
or less left of the resigning member’s 

term, the newly elected member will 
take office in January. If there is 
more than a year left of the resigning 
member’s term, the newly elected 
member will take office immediately 
after receiving the certificate of 
election, submitting the campaign 
finance certificate of filing, and taking 
the oath of office.

Maria Lonis is MSBA’s Associate 
Director of Management Services. 
Direct questions to Maria at  
mlonis@mnmsba.org.

JOURNAL | MINNESOTA SCHOOL BOARDS ASSOCIATION  JULY–AUGUST 2022    35



ARCHITECTS/ENGINEERS/ 
FACILITY PLANNERS 

Apex Facility Solutions, LLC 
(Cody Capra) 
3495 Northdale Blvd. NW, Suite 230 
Coon Rapids, MN 55448 
715-519-0781 
www.apex-co.us 
CodyC@apex-co.us

ATSR Planners/Architects/Engineers 
(Jeremy Scheller) 
8501 Golden Valley Road, Ste. 300 
Minneapolis, MN 55427 
763-545-3731, Fax 763-525-3289 
www.atsr.com 
jscheller@atsr.com

Bolton & Menk, Inc.  
(Jay Pomeroy) 
7575 Golden Valley Road, Suite 200 
Golden Valley, MN 55427 
763-544-7129 
www.bolton-menk.com 
jay.pomeroy@bolton-menk.com

Cuningham  
(John Pfluger) 
201 Main St. SE, Ste. 325 
Minneapolis, MN 55414 
612-379-3400, Fax: 612-379-4400 
www.cuningham.com 
jpfluger@cuningham.com

DLR Group 
 (Paul Lawton, AIA, ALEP) 
520 Nicollet Mall, Ste. 200  
Minneapolis, MN  55402 
612-977-3500, Fax 612-977-3600 
www.dlrgroup.com  
plawton@dlrgroup.com

EAPC Architects Engineers 
 (Sean Sugden) 
539 Bielenberg Drive, Suite 115 
St. Paul, MN 55125 
701-412-3489 
www.eapc.net 
sean.sugden@eapc.net

GLTArchitects 
(Steve Paasch) 
808 Courthouse Square  
St. Cloud, MN 56303 
320-252-3740, Fax 320-255-0683 
www.gltarchitects.com 
spaasch@gltarchitects.com

Hallberg Engineering, Inc. 
(Richard Lucio) 
1750 Commerce Court 
White Bear Lake, MN 55110 
651-748-1100, Fax: 651-748-9370 
www.hallbergengineering.com 
info@hallbergengineering.com

ICS 
(Pat Overom) 
1331 Tyler St. NE Ste. 101 
Minneapolis, MN 55413 
763-354-2670, Fax: 763-780-2866 
www.ics-builds.com 
pat.overom@ics-builds.com

InGensa, Inc. 
(Jacqui Coleman) 
18215 45th Ave. N, Ste. C 
Plymouth, MN 55446 
952-222-3551, Fax 952-222-9980 
www.ingensainc.com 
jcoleman@ingensainc.com 

Inspec, Inc.  
(Jason Popovich) 
5801 Duluth St. 
Minneapolis, MN  55422 
763-546-3434, Fax: 763-546-8669 
www.inspec.com 
jpopovich@inspec.com 

ISG  
(Andy Brandel) 
6465 Wayzata Boulevard, Suite 970 
St. Louis Park, MN 55426 
952-426-0699 
www.isginc.com 
andy.brandel@ISGInc.com

JLG Architects 
(Dan Miller) 
Offices in Minneapolis,  
St. Cloud & Alexandria 
612-746-4260 
www.jlgarchitects.com 
dmiller@jlgarchitects.com

Larson Engineering, Inc. 
(Matt Woodruff) 
3524 Labore Road 
White Bear Lake, MN 55110 
651-481-9120, Fax 651-481-9201 
www.larsonengr.com 
mwoodruff@larsonengr.com

LSE Architects, Inc. 
(Jennifer Anderson-Tuttle) 
100 Portland Ave South, Ste. 100 
Minneapolis, MN  55401 
612-343-1010 
www.lse-architects.com 
jtuttle@lse-architects.com

MLA Architects 
(Mark Lenz) 
12 Long Lake Road, Ste. 17 
St. Paul, MN 55115 
651-770-4442, Fax 651-770-1997 
www.architectsmla.com 
mark@architectsmla.com

Nexus Solutions 
(Michael David) 
6885 Sycamore Lane North, Ste. 200  
Maple Grove, MN 55369 
612-747-1003, Fax 763-201-8410 
www.nexussolutions.com  
mdavid@nexussolutions.com 

SitelogIQ 
(Ellen Anderson) 
2125 2nd St. 
White Bear Lake, MN 55110 
888-514-1971, Fax: 952-487-9389 
www.sitelogiq.com 
ellen.anderson@sitelogiq.com   

Wendel 
(Jim Wilson) 
401 2nd Avenue North, Suite 206 
Minneapolis, MN 55401 
612-332-1401 
www.wendelcompanies.com 
jwilson@wendelcompanies.com

Widseth 
(Mike Angland) 
7804 Industrial Park Road 
Baxter, MN  56425 
218-316-3608, Fax: 218-829-2517 
www.widseth.com 
Mike.Angland@widseth.com

Wold Architects and Engineers 
(Vaughn Dierks) 
332 Minnesota St., Ste. W2000  
St. Paul, MN 55101 
651-227-7773, Fax 651-223-5646 
www.woldae.com  
mail@woldae.com

ATHLETIC FACILITIES 

Bolton & Menk, Inc.  
(Jay Pomeroy) 
7575 Golden Valley Road, Suite 200 
Golden Valley, MN 55427 
763-544-7129 
www.bolton-menk.com 
jay.pomeroy@bolton-menk.com 

Inspec, Inc.  
(Jason Popovich) 
5801 Duluth St. 
Minneapolis, MN  55422 
763-546-3434, Fax: 763-546-8669 
www.inspec.com 
jpopovich@inspec.com 

ISG  
(Andy Brandel) 
6465 Wayzata Boulevard, Suite 970 
St. Louis Park, MN 55426 
952-426-0699 
www.isginc.com 
andy.brandel@ISGInc.com

JLG Architects 
(Dan Miller) 
Offices in Minneapolis,  
St. Cloud & Alexandria 
612-746-4260 
www.jlgarchitects.com 
dmiller@jlgarchitects.com

ATTORNEYS

Kennedy & Graven, Chartered 
(Maggie R. Wallner) 
Fifth Street Towers 
150 South Fifth St., Ste. 700  
Minneapolis, MN 55402 
612-337-9300, Fax 612-337-9310 
www.kennedy-graven.com 
contactus@kennedy-graven.com

MSBA’s Vendor Directory helps connect school districts with the products and 
services they need. The directory is always at your fingertips. You’ll find it printed 
in the back of every Journal magazine as well as on the MSBA website at  
www.mnmsba.org. Most listings in the web version of this directory include a link 
so you can head instantly to a website or email address. The directory includes 
everything you need to know to contact a company quickly—phone numbers, 
fax numbers and addresses—in an easy-to-read format. If you have a service or 
product you would like included in this directory, please contact Erica Nelson at 
763-497-1778 or erica@pierreproductions.com.

MSBA’s Vendor directory
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Knutson, Flynn & Deans, P.A. 
(Steve Knutson) 
1155 Centre Pointe Dr., Ste. 10 
Mendota Heights, MN 55120 
651-222-2811, Fax: 651-225-0600 
www.kfdmn.com 
sknutson@kfdmn.com

Pemberton Law Firm 
110 North Mill St. 
Fergus Falls, MN 56537 
218-736-5493, Fax: 218-736-3950 
www.pemlaw.com

Ratwik, Roszak & Maloney, P.A. 
(Joseph J. Langel) 
444 Cedar Street, Suite 2100 
St. Paul, MN 55101 
612-339-0060, Fax: 612-339-0038 
www.ratwiklaw.com 
info@ratwiklaw.com

Rupp, Anderson, Squires,  
Waldspurger & Mace, P.A. 
(Ann Thorne) 
333 South 7th Street, Suite 2800 
Minneapolis, MN 55402 
612-436-4300, Fax: 612-436-4340 
www.raswlaw.com 
ann.thorne@raswlaw.com

Taft Stettinius & Hollister LLP 
(Daniel F. Burns) 
80 South 8th St., Ste. 2200 
Minneapolis, MN 55402 
612-977-8511, Fax: 612-977-8650 
www.taftlaw.com 
dburns@taftlaw.com

BUILDING ENVELOPE 

Inspec, Inc.  
(Jason Popovich) 
5801 Duluth St. 
Minneapolis, MN  55422 
763-546-3434, Fax: 763-546-8669 
www.inspec.com 
jpopovich@inspec.com 

Kline-Johnson & Associates 
 (Cory Meyer) 
10400 Yellow Circle Drive Suite 300 
Minnetonka, MN 55343 
612-418-8882 
www.kline-johnson.com 
cory@kline-johnson.com

COMMISSIONING

EAPC Architects Engineers 
 (Sean Sugden) 
539 Bielenberg Drive, Suite 115 
St. Paul, MN 55125 
701-412-3489 
www.eapc.net 
sean.sugden@eapc.net 

Hallberg Engineering, Inc. 
(Richard Lucio) 
1750 Commerce Court 
White Bear Lake, MN 55110 
651-748-1100, Fax: 651-748-9370 
www.hallbergengineering.com 
info@hallbergengineering.com 

ICS 
(Pat Overom) 
1331 Tyler St. NE Ste. 101 
Minneapolis, Minnesota 55413 
763-354-2670, Fax: 763-780-2866 
www.ics-builds.com 
pat.overom@ics-builds.com

Nexus Solutions 
(Michael David) 
6885 Sycamore Lane North, Ste. 200  
Maple Grove, MN 55369 
612-747-1003, Fax 763-201-8410 
www.nexussolutions.com  
mdavid@nexussolutions.com

COMMUNICATIONS/MARKETING

Captivate Media + Consulting 
(Jake Sturgis) 
755 Florida Ave. S, Ste. D1  
Golden Valley, MN 55426 
612-314-3314  
www.captivatemedia.us 
jake@captivatemedia.us

CONSTRUCTION MANAGEMENT  
& CONSULTING SERVICES

Adolfson & Peterson Construction  
 (Patrick Sims) 
5500 Wayzata Blvd., Ste. 600   
Minneapolis, MN 55416 
952-607-4663 
www.a-p.com 
psims@a-p.com

Apex Facility Solutions, LLC 
(Cody Capra) 
3495 Northdale Blvd. NW, Suite 230 
Coon Rapids, MN 55448 
715-519-0781 
www.apex-co.us 
CodyC@apex-co.us 

Bradbury Stamm Construction  
Winkelman 
 (John Waletzko) 
340 Highway 10 South 
St. Cloud, MN  56304 
320-250-2938 
www.bradburystamm.com 
jwaletzko@bradburystamm.com

Donlar Construction 
 (Jon Kainz) 
550 Shoreview Park Road 
Shoreview, MN 55126 
651-227-0631, Fax 651-227-0132 
www.donlarcorp.com 
jon.kainz@donlarcorp.com  

H+U Construction 
(Andy Hoffmann) 
5555 West 78th St., Ste. A 
Minneapolis, MN  55439 
952-292-4833 
www.hu-construction.com 
ahoffmann@hu-construction.com

ICS 
(Pat Overom) 
1331 Tyler St. NE, Ste. 101 
Minneapolis, Minnesota 55413 
763-354-2670, Fax: 763-780-2866 
www.ics-builds.com 
pat.overom@ics-builds.com

InGensa, Inc. 
(Jacqui Coleman) 
18215 45th Ave. N, Ste. C 
Plymouth, MN 55446 
952-222-3551, Fax 952-222-9980 
www.ingensainc.com 
jcoleman@ingensainc.com 

Knutson Construction 
(Tony Joseph) 
5985 Bandel Road NW 
Rochester, MN 55901 
507-421-9331, Fax 507-280-9797 
www.KnutsonConstruction.com 
tjoseph@knutsonconstruction.com

Kraus-Anderson  
(John Huenink) 
501 S. 8th St. 
Minneapolis, MN 55404 
612-747-6258  
www.krausanderson.com 
john.huenink@krausanderson.com 

Nexus Solutions 
(Michael David) 
6885 Sycamore Lane North, Ste. 200  
Maple Grove, MN 55369 
612-747-1003, Fax 763-201-8410 
www.nexussolutions.com  
mdavid@nexussolutions.com

SitelogIQ 
(Ellen Anderson) 
2125 2nd St. 
White Bear Lake, MN 55110 
888-514-1971, Fax: 952-487-9389 
www.sitelogiq.com 
ellen.anderson@sitelogiq.com 

Stahl Construction  
(Ha Lam) 
861 E. Hennepin Avenue, Suite 200 
Minneapolis, MN 55414 
952-767-2137, Fax: 952-931-9941 
www.stahlconstruction.com 
hlam@stahlconstruction.com

EDUCATIONAL PROGRAMS/ 
SERVICES

The Minnesota Service Cooperatives 
(Jeremy Kovash) 
1001 East Mount Faith Ave. 
Fergus Falls, MN 56537 
218-739-3273, Fax 218-739-2459 
www.lcsc.org 
jkovash@lcsc.org 

ELECTRICAL ENGINEERS/AV 
SYSTEMS

Hallberg Engineering, Inc. 
(Richard Lucio) 
1750 Commerce Court 
White Bear Lake, MN 55110 
651-748-1100, Fax: 651-748-9370 
www.hallbergengineering.com 
info@hallbergengineering.com 

ISG  
(Andy Brandel) 
6465 Wayzata Boulevard, Suite 970 
St. Louis Park, MN 55426 
952-426-0699 
www.isginc.com 
andy.brandel@ISGInc.com
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ENERGY SOLUTIONS

Ameresco, Inc. 
(Kent Wolf) 
701 Xenia Ave South #240 
Golden Valley, MN 55416 
612-804-6274 
www.ameresco.com 
kwolf@ameresco.com

Apex Facility Solutions, LLC 
(Cody Capra) 
3495 Northdale Blvd. NW, Suite 230 
Coon Rapids, MN 55448 
715-519-0781 
www.apex-co.us 
CodyC@apex-co.us

Blue Horizon Energy 
(Marilyn Hardy) 
121 Cheshire Lane, Suite 500 
Minnetonka, MN  55305 
952-944-5900 
www.bluehorizonenergy.com 
marilyn.hardy@bluehorizonenergy.com

ICS 
(Pat Overom) 
1331 Tyler St. NE Ste. 101 
Minneapolis, Minnesota 55413 
763-354-2670, Fax: 763-780-2866 
www.ics-builds.com 
pat.overom@ics-builds.com

Nexus Solutions 
(Michael David) 
6885 Sycamore Lane North, Ste. 200  
Maple Grove, MN 55369 
612-747-1003, Fax 763-201-8410 
www.nexussolutions.com  
mdavid@nexussolutions.com

SitelogIQ 
(Ellen Anderson) 
2125 2nd St. 
White Bear Lake, MN 55110 
888-514-1971, Fax: 952-487-9389 
www.sitelogiq.com 
ellen.anderson@sitelogiq.com 

ENVIRONMENTAL  
CONSULTANTS 

ISG  
(Andy Brandel) 
6465 Wayzata Boulevard, Suite 970 
St. Louis Park, MN 55426 
952-426-0699 
www.isginc.com 
andy.brandel@ISGInc.com

FACILITIES MAINTENANCE  
& SUPPLIES

Kline-Johnson & Associates 
 (Cory Meyer) 
10400 Yellow Circle Drive Suite 300 
Minnetonka, MN 55343 
612-418-8882 
www.kline-johnson.com 
cory@kline-johnson.com

RM Cotton Company 
 (Ryan Daugherty) 
7145 Boone Avenue North, Suite 200B 
Brooklyn Park, MN 55428 
763-999-0906 
www.rmcotton.com 
rdaugherty@rmcotton.com 

FINANCIAL MANAGEMENT

Baird 
(Michael Hoheisel) 
7755 3rd Street North, Suite 400 
St. Paul, MN 55128 
651-365-2582 
www.rwbaird.com 
mhoheisel@rwbaird.com

Ehlers 
(Shelby McQuay) 
3060 Centre Pointe Dr. 
Roseville, MN 55113 
651-697-8548 
www.ehlers-inc.com 
smcquay@ehlers-inc.com

MSBA-Sponsored CP-DBS,  
LLC d/b/a Payschools 
(Rick Killian) 
40 Burton Hills Blvd., Ste. 415 
Nashville, TN  37215 
330-295-3140 
www.payschools.com 
rick.killian@payschools.com

MSBA-Sponsored MNTAAB (Minnesota 
Tax and Aid Anticipation Borrowing 
Program) 
(Kelly Smith, Baker Tilly) 
651-223-3099 
www.bakertilly.com 
kelly.smith@bakertilly.com

MSBA-Sponsored P-Card  
(Procurement Card) Program 
800-891-7910 or 314-878-5000 
Fax 314-878-5333 
www.pfmam.com/OurSolution/ 
PaymentSolutionsProgram

PFM Asset Management, LLC -  
MSDLAF+ 
(Brian Johnson) 
50 S. 6th St., Ste. 2250 
Minneapolis, MN 55402 
612-371-3720, Fax 612-338-7264 
www.msdlaf.org 
bjohnson@pfmam.com

FIRE & SECURITY

Arvig 
 150 Second St. SW 
Perham, MN 56573 
888-992-7844  
arvigbusiness.com 
answers@arvig.com

FLOOR COVERINGS

Hiller Commercial Floors  
(Dave Bahr) 
2909 South Broadway 
Rochester, MN  55904 
507-254-6858 or 888-724-1766 
www.hillercarpet.com/commercial 
dbahr@hillercarpet.com

HEALTH INSURANCE

PreferredOne 
(Dan Stewart) 
6105 Golden Hills Dr. 
Golden Valley, MN 55416 
763-847-3331, Fax 763-847-4010 
www.PreferredOne.com  
dan.stewart@PreferredOne.com

INDOOR AIR QUALITY

ISG  
(Andy Brandel) 
6465 Wayzata Boulevard, Suite 970 
St. Louis Park, MN 55426 
952-426-0699 
www.isginc.com 
andy.brandel@ISGInc.com

INSURANCE

EMC Insurance Companies 
(Marcus Traetow) 
11095 Viking Dr., Ste. 230  
Eden Prairie, MN 55344 
612-643-4738  
www.emcins.com 
marcus.k.traetow@emcins.com

Minnesota School Boards Association 
Insurance Trust (MSBAIT) 
 (Tiffany Gustin) 
1900 West Jefferson Ave. 
St. Peter, MN 56082-3015 
800-324-4459, Fax 507-931-1515 
www.mnmsba.org/MSBAIT 
tgustin@mnmsba.org

National Insurance Services 
 (Rob Keller) 
14852 Scenic Heights Road, Ste. 210 
Eden Prairie, MN 55344 
800-627-3660, Fax 262-814-1360 
www.NISBenefits.com 
rkeller@NISBenefits.com

UCare Medicare Group 
 (Amy Sundem) 
500 Stinson Blvd 
Minneapolis, MN 55414 
612-676-6900 
https://home.ucare.org/en-us/
health-plans/medicare/group-
medicare/ 
groupsales@ucare.org

LABOR RELATIONS

Kennedy & Graven, Chartered 
(Maggie R. Wallner) 
Fifth Street Towers 
150 South Fifth St., Ste. 700  
Minneapolis, MN 55402 
612-337-9300, Fax 612-337-9310 
www.kennedy-graven.com 
contactus@kennedy-graven.com

Ratwik, Roszak & Maloney, P.A. 
(Joseph J. Langel) 
444 Cedar Street, Suite 2100 
St. Paul, MN 55101 
612-339-0060, Fax: 612-339-0038 
www.ratwiklaw.com 
info@ratwiklaw.com

MSBA’s Vendor directory
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LIGHTING

Designer Specialty Products 
(Jeff May) 
5001 Drew Ave N 
Brooklyn Center, MN  55429 
763-557-5702 
dsp-llc.com 
jtmay@solarmidwest.com

NATURAL GRASS FIELDS

Bolton & Menk, Inc.  
(Jay Pomeroy) 
7575 Golden Valley Road, Suite 200 
Golden Valley, MN 55427 
763-544-7129 
www.bolton-menk.com 
jay.pomeroy@bolton-menk.com

PARKING LOTS

Inspec, Inc.  
(Jason Popovich) 
5801 Duluth St. 
Minneapolis, MN  55422 
763-546-3434, Fax: 763-546-8669 
www.inspec.com 
jpopovich@inspec.com

PLAYGROUNDS

Bolton & Menk, Inc.  
(Jay Pomeroy) 
7575 Golden Valley Road, Suite 200 
Golden Valley, MN 55427 
763-544-7129 
www.bolton-menk.com 
jay.pomeroy@bolton-menk.com 

PUBLIC FINANCE

Kennedy & Graven, Chartered 
(Maggie R. Wallner) 
Fifth Street Towers 
150 South Fifth St., Ste. 700  
Minneapolis, MN 55402 
612-337-9300, Fax 612-337-9310 
www.kennedy-graven.com 
contactus@kennedy-graven.com

Ratwik, Roszak & Maloney, P.A. 
(Joseph J. Langel) 
444 Cedar Street, Suite 2100 
St. Paul, MN 55101 
612-339-0060, Fax: 612-339-0038 
www.ratwiklaw.com 
info@ratwiklaw.com

Taft Stettinius & Hollister LLP 
(Daniel F. Burns) 
80 South 8th St., Ste. 2200 
Minneapolis, MN 55402 
612-977-8511, Fax: 612-977-8650 
www.taftlaw.com 
dburns@taftlaw.com 

ROOFS

Inspec, Inc.  
(Jason Popovich) 
5801 Duluth St. 
Minneapolis, MN  55422 
763-546-3434, Fax: 763-546-8669 
www.inspec.com 
jpopovich@inspec.com 

SECURITY/COMMUNICATIONS 
SYSTEMS

Arvig 
 150 Second St. SW 
Perham, MN 56573 
888-992-7844  
arvigbusiness.com 
answers@arvig.com 

SOFTWARE SYSTEMS

jmc 
(Emily Hoyne) 
108 West Center 
Lake City, MN  55041 
651-927-2647 
www.jmcinc.com 
emily@jmcinc.com

MSBA-Sponsored CP-DBS,  
LLC d/b/a Payschools 
(Rick Killian) 
40 Burton Hills Blvd., Ste. 415 
Nashville, TN  37215 
330-295-3140 
www.payschools.com 
rick.killian@payschools.com

TECHNOLOGY

Arvig 
 150 Second St. SW 
Perham, MN 56573 
888-992-7844  
arvigbusiness.com 
answers@arvig.com

STRUCTURAL DESIGN/ 
ENGINEERING

ISG  
(Andy Brandel) 
6465 Wayzata Boulevard, Suite 970 
St. Louis Park, MN 55426 
952-426-0699 
www.isginc.com 
andy.brandel@ISGInc.com

Meyer Borgman Johnson 
(Gary Sabart) 
510 Marquette Ave. S, #900 
Minneapolis, MN  55402 
612-604-3654, Fax: 612-337-5325 
www.seestructure.com 
gsabart@mbjeng.com

TRANSPORTATION

Hoglund Bus Company 
(Lizzy Kimler) 
116 East Oakwood Drive 
Monticello, MN 55362 
763-295-5119, Fax: 763-295-4992 
www.hoglundcompanies.com 
marketing@hoglundbus.com

Minnesota Propane Association 
(Dave Wager) 
12475 273rd Ave NW 
Zimmerman, MN 55398 
763-633-4271 
Fax: 763-631-4272 
www.discoverpropanemn.com 
info@mnpropane.org

Minnesota School Bus Operators  
Association 
(Shelly Jonas) 
10606 Hemlock St. NW 
Annandale, MN 55302 
320-274-8313, Fax 320-274-8027 
www.msboa.com 
shellyj@msboa.com 

North Central Bus & Equipment 
(Amber Barth) 
25112 22nd Ave  
St. Cloud, MN 56301 
320-257-1214 
www.northcentralinc.com  
amberb@northcentralinc.com

Telin Transportation Group 
(Todd Telin) 
5121 212th St. West 
Farmington, MN  55024 
952-435-9060, Fax: 952-435-9066 
www.telingroup.com 
ltelin@telingroup.com

United Bus Sales 
(Justin Robinson) 
16676 197th Ave NW 
Big Lake, MN 55309 
612-478-8525 
www.unitedbussales.com 
justin@unitedbussales.com
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LEGAL 
UPDATE

Promoting Parental and Community Engagement
By Terence Morrow, MSBA Director of Legal and Policy Services

This column quickly reviews some 
key Minnesota school district policies 
that promote parental and community 
engagement in public education. 
These are just a small handful of the 
many policies that ensure community 
involvement and the fundamental 
rights that parents have concerning 
their students.

Community Engagement, 
Committees, and Councils
Parental and community engagement 
in our public schools is a valuable 
and essential component of education. 
Recent discussions concerning public 
comment periods at board meetings, 
community input on curriculum 
matters, and parental rights regarding 
their children’s education have 
elevated consideration of the ways in 
which engagement occurs every day 
in our schools.

Minnesotans have a strong tradition 
of participating in public education. 
To measure the breadth and depth 
of this foundation, MSBA compiled 
a 36-page document that set out 

the community’s diversity participates 
in ensuring comprehensive, continuous 
improvement of student achievement 
(MSBA Model Policy 616).
 
Under Minnesota school district 
policies, parents and other interested 
members of the district’s community 
can provide input and their views 
on textbooks and other instructional 
materials (MSBA Model Policy 606). 
Meaningful family engagement 
is a central focus of every school 
district’s Title I plan’s development, 
implementation, and improvement 
(MSBA Model Policy 612.1).
 
For individual students, parents are 
involved in developing a personal 
learning plan when their student 
needs assistance in demonstrating 
grade-level proficiency (MSBA 
Model Policy 601). No later than 
grade 9, all students explore their 
educational, college, and career 
interests, aptitudes, and aspirations 
and develop a plan that their families 
review and reviews at least once a 
year (MSBA Model Policy 604).
 

the wide range of opportunities for 
parental involvement and community 
engagement established in MSBA/
MASA model policies and in 
Minnesota law in February 2022.
 
Curriculum and Learning
Turning first to educational matters 
and curriculum creation, Minnesota 
school district policies invite 
public perspectives into our public 
schools. Here, we focus on some 
key examples. A school district 
advisory committee reflecting the 
community and its diversity — and 
including parent and community 
resident participation (who make up 
at least two-thirds of the committee 
whenever possible) — is tasked with 
assisting school staff on curriculum 
development (MSBA Model Policy 
603). Parents join school staff 
in developing and implementing 
programs that challenge students 
and are consistent with students’ 
needs at every level (MSBA Model 
Policy 513). An advisory committee 
comprised of at least two-thirds 
community representatives reflecting 
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Minnesota parents participate in an 
Advisory Staff Development Committee 
that develops a staff development 
plan and assists site professional 
development teams (MSBA Model 
Policy 425). In this committee, parents 
join teachers, nonteaching staff, and 
administrators across grade levels, 
subject areas, and special education 
to design an approach that best serves 
staff and students.
 
Health and Safety
In Minnesota, parents may participate 
on committees and councils focused 
on health and safety matters. Each 
school district’s Wellness Coordinator 
permits parents and others (including 
the general public) to participate in 
developing, implementing, reviewing, 
and updating the school district’s 
Wellness Policy (MSBA Model Policy 
533).
 

(MSBA Model Policy 520), meet with 
school officials on disciplinary matters 
(MSBA Model Policy 506), and 
engage in other interactions designed 
to ensure the family’s place in the 
student’s education.

Terence Morrow is MSBA’s Director of 
Legal and Policy Services. If you have 
questions about this column, contact 
Terence at tmorrow@mnmsba.org. 

Community members and parents 
work with Minnesota schools to 
develop and implement prevention 
and intervention programs designed to 
reduce or prevent bullying, harassment, 
discrimination, and other behaviors that 
can affect students negatively (MSBA 
Model Policy 514). A Minnesota 
school board may create a local school 
security review committee or task 
force to advise on violence prevention 
strategies (MSBA Model Policy 525). 
 
Parental Roles
A fundamental principle of public 
education — in loco parentis — holds 
that schools and staff hold special and 
significant responsibilities to protect 
and serve students. This duty works 
in tandem with Minnesota school 
district policies that enshrine the roles 
and rights of parents and guardians. 
Families may inspect student surveys 
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Nexus helps you get the most 
from your facilities budget.

   PLAN & FUND realistic K-12 
facility improvements

   DESIGN & BUILD safe, 
healthy and modern   
learning environments

   REDUCE project and 
operational costs

   COMMUNICATE facility 
needs and solutions

   LEARN how we can help:

     - info@NexusSolutions.com 

     - 763.201.8400

WWee  ddoo  ttoooo..

You make building repairs
and maintenance a priority.
You make building repairs

and maintenance a priority.

Kailey H.
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