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School district o�ce sta� must be 
prepared to handle data requests

Recently, MSBA has been informed 
an out-of-state law �rm has been 
contacting educational organizations 
including Minnesota school districts 
and requesting personnel data.   

Minnesota school districts are 
subject to the Minnesota Government 
Data Practices Act (MGDPA) and 
must release to the public certain 
public data when requested. School 
districts, through action of the school 
board, are required to have appointed 
a “responsible authority” and said 
responsible authority is required to 
appoint a “data practices compliance 
o�cial” — the same individual can 
�ll both positions — to establish 
procedures and handle questions 
concerning such requests (see MSBA’s 
Model Policy 722). As a best practice, 
the school district o�ce sta� should 
be adequately cross trained so a public 
data request can be accepted on any day 
the school district o�ce is open.

As for the previously mentioned data 
request, most personnel data is private; 
however, Minnesota Statutes 13.43, 

Subd. 2. describes which personnel 
data is “public data” regarding 
employees, for example name, job title/
description, and work location.

In a Minnesota Department of 
Administration Data Practices 
Advisory Opinion 97-049, the 
Commissioner determined, public 
employees’ work-provided email 
addresses are part of the employees’ work 
location and therefore public data.

Prior to releasing personnel data, 
school districts should review: 

■ MSBA Model Policy 406, Public
and Private Personnel Data 

■ �e school district’s policy on
public and private personnel data

■ �e school district’s cybersecurity
protocols

■ Minnesota Statutes 13.43
■ �e Minnesota Department

of Administration Data Practices
Personnel Data webpage

As a reminder, school districts are 
not required to create data in a format 
in which those data do not exist or to 
conform to a request (see Advisory 
Opinion 97-026 and Advisory 
Opinion 98-039), and school districts 
are permitted to charge for copies 
of government data. In addition, the 
timeline in which a school district must 
respond to a data request depends on 
who is requesting the data, a member of 
the public (reasonable amount of time) 
or the subject of the data (immediately 
or within 10 business days).

Finally, the Minnesota Department 
of Administration’s website provides 
more details regarding data requests. 

Amy Fullenkamp-Taylor
Director of 
Management Services
ataylor@mnmsba.org

As a best practice, the
school district office staff

should be adequately cross trained 
so a public data request can
be accepted on any day the
school district office is open.

https://www.revisor.mn.gov/statutes/cite/13.43#stat.13.43.2
https://www.revisor.mn.gov/statutes/cite/13.43#stat.13.43.2
http://mn.gov/admin/data-practices/opinions/library/index.jsp?id=36-267322
https://www.revisor.mn.gov/statutes/cite/13.43
https://mn.gov/admin/data-practices/data/types/personnel/
https://mn.gov/admin/data-practices/opinions/library/?id=36-267359
https://mn.gov/admin/data-practices/opinions/library/?id=36-267359
https://mn.gov/admin/data-practices/opinions/library/?id=36-267404
https://mn.gov/admin/data-practices/opinions/library/?id=36-267404
https://mn.gov/admin/data-practices/data/rules/copy-costs/
https://mn.gov/admin/data-practices/data/requests/
https://mn.gov/admin/data-practices/data/
https://mn.gov/admin/data-practices/data/
https://telingroup.com/wp-content/uploads/2020/10/brochure-C2-Jouley-and-Proterra-summer-2020.pdf


MSBA members selected four new members 
to the MSBA Board of Directors during 
elections held during the MSBA Leadership 
Conference in Minneapolis in January.

Each new MSBA Board Director will serve a 
three-year term. 

■ MSBA Director District 2 (south-central 
Minnesota): Mike Pfeil (Truman School 
Board) was elected to replace Linda Leiding 
(Lake Crystal Wellcome Memorial), who was o�cially announced as MSBA’s President-Elect during the Leadership 
Conference.

■ MSBA Director District 5 (north metro): Nicole Hayes (Anoka-Hennepin) was chosen to replace outgoing Board 
Director Suzy Guthmueller (Centennial).

■ MSBA Director District 8 (Minneapolis and St. Paul): Kimberly Caprini (Minneapolis) was selected to replace outgoing 
Board Director Zuki Ellis (St. Paul).

■ MSBA Director District 11 (northeast Minnesota): Tim Riordan (Rock Ridge) was elected to replace outgoing Board 
Director John Berklich (Hibbing). Riordan previously served a term on the MSBA Board of Directors from 2012-2014 as a 
member of the Virginia School Board.
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Four school board members elected to MSBA Board

Linda Leiding becomes MSBA President-Elect
Lake Crystal Wellcome Memorial School Board Member Linda Leiding was announced 

as the Minnesota School Boards Association’s President-Elect on Friday, January 13, 2022, at 
the association’s Leadership Conference at the Minneapolis Convention Center.

Leiding will serve a one-year term in 2022 as President-Elect, two years as MSBA President 
from 2023-2024 and one year as MSBA’s Past President in 2025.

Leiding has served on the Lake Crystal Wellcome Memorial School Board since 2009, 
serving as treasurer, vice chair and chair of the board. She has served on the MSBA Board 
of Directors since 2016, representing board members from MSBA Director District 2 
(south-central Minnesota.) In that time, she has served on the MSBA Student Scholarship 
Committee, Executive Committee, Audit Committee, the MDSLAF+ Board of Trustees and is 
chair of the Ad Hoc Bylaws and Policy Committee.

“It is an honor and privilege to be elected as MSBA president-elect,” Leiding said. “I look 
forward to representing school board members across the state as we continue to promote 
best practices and assist all students to reach their highest potential.”

Leiding is a graduate of Stevens High School in Rapid City, South Dakota. She has a 
bachelor’s degree in �erapeutic Recreation and a Master of Public Administration degree from Minnesota State University, 
Mankato. She has served on the board of the Little Lakers and recently assisted in establishing the Little Lakers Child Care 
Center. She currently works as the executive director for the Harry Meyering Center, which provides residential services for 
people with disabilities.

Leiding has also served on the LCWM Athletic Booster Club, Community Education Advisory Committee and many civic 
groups, such as Greater Mankato Growth, Leadership Mankato and the Greater Mankato United Way.

“We are fortunate to have an organization the caliber of MSBA,” Leiding said. “Sta� provide timely advocacy, training and 
support to school board members across the state as they navigate ever-changing regulations and seek to provide high-quality 
education that meets the needs of all students.”

MSBA Board of Directors

Mike Pfeil Nicole Hayes Kimberly Caprini Tim Riordan

Linda Leiding
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Seven board members were 
presented MSBA All-State School 
Board honors at MSBA’s Leadership 
Conference January 13 for their work 
to improve student success and their 
school districts.

�e 2022 MSBA All-State School 
Board is comprised of: 

■ Megan Morrison (Atwater-
Cosmos-Grove City),

■ Matthew Lemke (Fergus Falls),
■ Sharon Kipka (Foley),
■ Steve Adams (Hopkins),
■ Sharon Ballou (Little Falls),
■ Kevin Donovan (Mahtomedi), and
■ Jim Ferden (Win-E-Mac).
Since 1971, MSBA’s awards 

committee selects up to seven 
individual board members to the 
All-State School Board. �ere are 
nearly 2,400 school board members 
in Minnesota. Board members are 
nominated by superintendents, fellow 
board members, parents or community 
members for their outstanding 
contributions to public education.

“�e All-State School Board 
represents the highest example of board 
service,” MSBA Executive Director Kirk 
Schneidawind said. “�ese are school 
board members who are committed 
to student achievement, determined 
to build support for their local schools 
and unwavering in their pursuit of 
what’s best for students.”

Elk River Area School Board 
Member Sara Weis was awarded 
MSBA’s Rising Star honor. �e award 
is given to board members in their 
�rst term to recognize their drive to 
improve themselves and their energy 
and passion for improving their schools 
and helping students.

Honors

Seven school board members earn All-State 
honors; Sara Weis wins Rising Star award

�e 2022 MSBA All-State School Board: (top, from le� to right) Sharon Ballou (Little Falls), 
Steve Adams (Hopkins), Megan Morrison (Atwater-Cosmos-Grove City), (bottom, le� to right) 
Jim Ferden (Win-E-Mac), Kevin Donovan (Mahtomedi), Matthew Lemke (Fergus Falls), and 
(pictured below) Sharon Kipka (Foley).

Right: Elk River Area School Board Member 
Sara Weis was presented with MSBA’s Rising 
Star Award during the Leadership Conference 
Recognition Luncheon held January 13 at the 
Minneapolis Convention Center.

Below: Sharon Kipka (Foley) was named to 
the 2022 MSBA All-State School Board but 
wasn’t available for the group photo above.
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Honors

Willie Jett, Nelly Korman win Lighthouse 
awards; Helen Bassett earns Xiong honor

St. Cloud Area Superintendent Willie Jett
and Bloomington School Board Member 
Nelly Korman won the Lighthouse awards
from the Minnesota School Board Directors 
of Color and Indigenous Fellowship for their 
work supporting students.

Robbinsdale Area School Board Member 
Helen Bassett earned the Marny Xiong Award.

�e awards were presented at the MSBA 
Leadership Conference. Jett, Stephanie Burrage 
(former Robbinsdale Area superintendent), and 
Kimberly Hiel of Fridley were nominated for 
the Superintendent Lighthouse award. Korman, 
Don Barlow of Rochester, Zuki Ellis of St. Paul, 
Ruthie Dallas and John Solomon of Brooklyn 
Center, Kelsey Dawson Walton of Osseo Area, 
and Curtis Johnson of Roseville Area were 
nominated for the School Board Lighthouse 
honors.

Bassett was presented with the Marny Xiong 
award. Xiong was the chair of the St. Paul 
School Board until she died in June 2020 from 
COVID at age 31. Xiong was a �erce advocate 
for racial and gender justice, and the award is 
given to carry out her mission to improve the 
lives of all students.

Minnesota School Board Directors of Color and Indigenous Fellowship award winners 
and nominees were: (front) Willie Jett from St. Cloud Area, Helen Bassett (Marny Xiong 
award winner) from Robbinsdale Area, Nelly Korman from Bloomington, Ruthie Dallas 
from Brooklyn Center, (back row) Kim Hiel from Fridley, and John Solomon from 
Brooklyn Center.

https://mankato.mnsu.edu/pan-african-conference/
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Parent engagement document available for MSBA members 
A�er reviewing Minnesota statute and MSBA school board policy, MSBA sta� have developed a document, Parent 

Engagement – MSBA Model Policies and Minnesota Statutes, that identi�es all voluntary and required parental 
participation. Visit https://mnmsba.org/wp-content/uploads/2022/01/ParentEngagementModelPoliciesStatutes.pdf
to access this document.

In addition to the required and voluntary engagement approaches, we know that your school district has developed 
several engagement strategies at the local district and building level. We would encourage you to use these locally 
tailored engagement strategies as well.

In fall 2021, public school districts, 
charter schools and tribal schools 
were eligible to apply for grant 
funding to support creating and 
maintaining a school COVID-19 
testing program. �ese funds come 
from the Epidemiology Laboratory 
Capacity (ELC) Reopening Schools 
Grant supported through the American 
Rescue Plan Act of 2021.

Schools are encouraged to use 
these funds immediately as the 
state continues to see high levels of 
COVID-19. �ese funds will only be 
available through June 30, 2022. View 
the list of schools that have accepted 
funds.

�e following are allowable expenses 
for the grants: 

■ Personnel
■ Test kits, collection supplies, other 

necessary supplies 
■ Personal protective equipment 

(PPE) 
■ Contracts with academic 

institutions, private laboratories, other 
non-commercial healthcare entities, 
and/or commercial entities that may 
provide all or part of the screening 
testing needs

■ Testing events that may also involve 
other mitigation activities 

■ Expenses associated with outreach 
and assistance to establish or promote 
testing programs

Public schools that are Cooperative 
Purchasing Venture (CPV) Members
can use one of the 11 COVID-19 
testing vendors on the state contract 
to use their funds. Schools can 
�nd instructions on how to make 
purchases o� the state contracts on the 
COVID-19 Testing Master Contract 
Program webpage. 

Questions about school testing 
programs can be emailed to 
COVIDtesting.MDE@state.mn.us. 

Second orders for BinaxNOW OTC
Schools can now place secondary 

orders for BinaxNOW OTC 
COVID-19 tests. �e state of 
Minnesota is making these rapid, 
antigen tests available for use by 
students at no cost. For second orders 
schools can request 50% of their fall 
2020 enrollment for a total of 150% of 
their fall 2020 student enrollment. 

�ese tests must be administered 
by families outside of the school 
building. BinaxNOW OTC resources 
are available on the Abbott website, 
including instructional videos for 
families in English and Spanish. 
Learn more about BinaxNOW OTC, 
including how to order them in the 
overview document.  

Introduction to Teaching Concurrent 
Enrollment Competitive Grants

Supporting programs that will 
increase and diversify Minnesota’s 
teacher workforce.

�e documentation for the 
Introduction to Teaching Concurrent 
Enrollment Grant Opportunity 
including the instructions, application, 
and budget documentation are now 
available on MDE’s grant opportunity 
site.

Grant funds are available to eligible 
applicants to develop or expand 
Introduction to Teaching Concurrent 
Enrollment Programs that encourage 
secondary school students, especially 
American Indian and students 
of color, to pursue teaching, by 
developing and o�ering dual-credit 
postsecondary course options in 
schools for “Introduction to Teaching” 
or “Introduction to Education” courses. 
Please see the grant instructions for the 
speci�c, allowable outcomes for this 
grant program.

Please contact Beth Barsness at 
beth.barsness@state.mn.us for further 
information.

Visit https://content.govdelivery.com/
accounts/MNMDE/bulletins/3074917
for additional updates from the 
Minnesota Department of Education.

Minnesota Department of Education

Schools encouraged to use grant funds for COVID testing

https://mnmsba.org/wp-content/uploads/2022/01/ParentEngagementModelPoliciesStatutes.pdf
https://mnmsba.org/wp-content/uploads/2022/01/ParentEngagementModelPoliciesStatutes.pdf
https://education.mn.gov/MDE/dse/health/covid19/health/test/
https://education.mn.gov/MDE/dse/health/covid19/health/test/
https://education.mn.gov/MDE/dse/health/covid19/health/test/
https://www.mmd.admin.state.mn.us/process/cpv/cpvmemberlist.asp
https://www.mmd.admin.state.mn.us/process/cpv/cpvmemberlist.asp
https://mn.gov/admin/business/covid-testing-contract/
https://www.health.state.mn.us/diseases/coronavirus/schools/binaxotc.pdf
https://www.health.state.mn.us/diseases/coronavirus/schools/binaxotc.pdf
https://www.globalpointofcare.abbott/en/products-solutions/solutions/covid-19-test-for-states.html
https://www.health.state.mn.us/diseases/coronavirus/schools/binaxotc.pdf
https://www.health.state.mn.us/diseases/coronavirus/schools/binaxotc.pdf
https://education.mn.gov/MDE/DSE/MDE086846
https://education.mn.gov/MDE/DSE/MDE086846
https://content.govdelivery.com/accounts/MNMDE/bulletins/3074917
https://content.govdelivery.com/accounts/MNMDE/bulletins/3074917
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MSBA Workshops

Learn about the responsibilities of board o�cers
at in-person O�cers’ Workshop on February 26

�e MSBA O�cers’ Workshop for Board Chairs/
Vice-Chairs, Clerks and Treasurers is focused on 
board o�cers’ responsibilities and basics/fundamentals 
of laws a�ecting school boards. 

An in-person O�cers’ Workshop session is 
scheduled for 9 a.m. to 3 p.m. Saturday, February 26, 
at the Best Western Plus Kelly Inn in St. Cloud.

Elected board o�cers, superintendents, sta� who 
support the board, and all interested school board 
members are encouraged to attend.

Visit https://mnmsba.org/workshops-events/
o�cers-workshops for more information. Ask 
your district o�ce to sign you up today. Advance 
registration closes February 18.

MSBA Webinar Series

“Social Media: A Guide to Safely Using it to Celebrate 
Your School in 2022” webinar slated for February 17

�e MSBA Webinar Series returns 1 p.m. �ursday, February 17, 
with “Social Media: A Guide to Safely Using it to Celebrate Your 
School in 2022,” presented by Andrea Gribble — the founder of 
#SocialSchool4EDU.

You might be ready to give up on trying to celebrate your school 
district on social media because of the divisive world that we live in, but 
not so fast! �e world still needs the positive stories from our students 
and sta�. Learn how schools across the country are safely and e�ectively 
using platforms like Facebook, Instagram, and Twitter to spread positive 
news.

Gribble works with hundreds of schools and she’ll break down what’s 
working best, how you as a board member can help, and strategies on 
dealing with negative comments.

Andrea’s passion is helping schools recognize their daily awesomeness 
and sharing that story with the world. She’s built a team that celebrates 
hundreds of schools across the country. #SocialSchool4EDU provides 
full social media management, o�ers an intensive Social Media 
Bootcamp, and runs a vibrant online community that provides ongoing 
professional development for school social media champions.

MSBA members, look for an email invite for this webinar this week.

�is month’s webinar is sponsored by:

Andrea Gribble — the founder of #SocialSchool4EDU — 
is presenting “Social Media: A Guide to Safely Using it to 
Celebrate Your School in 2022” on �ursday, February 17.

https://mnmsba.org/workshops-events/officers-workshops/
https://mnmsba.org/workshops-events/officers-workshops/
https://socialschool4edu.com/
https://widseth.com/
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Do you have a senior high school 
student serving on your school board 
as a student representative? If so, please 
encourage them to apply for the 2022 
Robert E. Meeks Student School 
Board Member Scholarship.

Each spring, MSBA awards $3,000 
scholarships to two Minnesota 
students. �e scholarship is named 
a�er former MSBA Executive Director 
Robert Meeks, who started the 
scholarship as a way to encourage 

students to become involved in 
governance and public service.

Visit https://mnmsba.org/msba-
scholarship to download the Student 
School Board Scholarship application. 
Students must be seniors planning to 

attend college in fall 2022. A short essay 
and two letters of recommendations are 
required.

If you have any questions about the 
MSBA scholarship program, email Greg 
Abbott at gabbott@mnmsba.org. �e 
application deadline is noon Monday, 
March 14, 2022.

Visit https://mnmsba.org/msba-
scholarship for more information 
about the MSBA Student School Board 
Member Scholarship program.

Encourage your student school board representatives to apply for 
the Robert E. Meeks Student School Board Member Scholarship

MSBA Student School Board Member Scholarship

Greg Abbott
Director of Communications
gabbott@mnmsba.org

Minnesota School Board Recognition Week

Each February, MSBA sponsors 
Minnesota School Board Recognition 
Week to recognize school board 
members for their commitment to 
Minnesota’s public school students. 
�e 2022 Minnesota School Board 
Recognition Week is scheduled for 
February 21-25, 2022.

Please visit https://mnmsba.
org/recognition-week to access a 
Recognition Week Kit, which includes 
a recognition week certi�cate, sample 
activities, sample marquee slogans, 
a sample news release, a sample 
opinion column, sample public service 
announcements (PSAs), sample social 
media messages, and more.

Celebrate the work of board members February 21-25

Check out our new School Law Guide on the MSBA website
Missing the MSBA Service Manual? Its replacement, the MSBA School Law Guide, provides the same level of detail in 

a condensed, easy-to-use format. 
Located on the MSBA website, the School Law Guide gives access to any and all statutes related to school boards, 

school districts, employees, and students. You can �nd the School Law Guide in the Resource Library under School Law 
on the MSBA website at https://mnmsba.org/resource-library/#school-law.

https://mnmsba.org/recognition-week/
https://mnmsba.org/recognition-week/
https://mnmsba.org/msba-scholarship/
https://mnmsba.org/msba-scholarship/
https://mnmsba.org/msba-scholarship/
https://mnmsba.org/msba-scholarship/
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MSBA has partnered with several other education organizations to urge Governor Tim Walz, Lt. Governor Peggy 
Flanagan, Education Commissioner Heather Mueller, and House and Senate leadership to fully fund special education. 

On January 10, a joint letter was sent to Governor Walz, Lt. Governor Flanagan, and Commissioner Mueller asking them 
to make stabilizing Minnesota’s education funding system one of their highest priorities.

MSBA encourages school leaders to reach out to their state legislators and encourage them to support HF 2657 — a bill 
sponsored by Rep. Dan Wolgamott that calls for fully funding school districts’ special education services.

Action

MSBA Government Relations

Friday Chat Room sessions return on February 4
Denise Dittrich (MSBA Director of Government Relations) 

and Kimberley Dunn Lewis (MSBA Associate Director of 
Government Relations) will present the next editions of the 
weekly Friday Chat Room in February — starting with the 
opening session at 9 a.m. Friday, February 4. The Friday 
Chat Room offers MSBA members an opportunity to have an 
informal discussion with MSBA’s Government Relations staff. 
Denise and Kimberley field members’ questions and update them on what’s happening at the state Capitol. Look for an email 
invitation for the February 4 meeting this week.

Be Informed

In the past few years, the MSBA Government Relations sta� has asked Minnesota school boards to adopt a resolution 
that can be shared with legislators at the Capitol. �is year we ask you to join us in passing a resolution asking the federal 
government to support the Congressional IDEA Full Funding Act.

Please click here for a downloadable copy of the resolution. Please insert your school district name and the 
corresponding funding �gures for your district. Once your board passes the resolution, please add the appropriate 
signatures and votes validating the resolution. We then ask you to share the executed resolution with your Congressional 
representatives. Visit https://www.gis.lcc.mn.gov/iMaps/districts to �nd out who represents you. Please send a copy of your 
resolution to klewis@mnmsba.org as well.

Ask state legislators to support bill to fully fund special education

Sign resolution urging federal government to pass IDEA Full Funding Act

Sign up for the MSBA Weekly Advocate 
for updates from the state Capitol

Stay current on news from the state Capitol by subscribing to �e MSBA Weekly 
Advocate email update. Each Monday morning during the legislative session, 
the MSBA Government Relations sta� sends �e MSBA Weekly Advocate to get 
members caught up with the latest legislative news and provide a look forward to 
what is happening at the Capitol.

Subscribe to �e MSBA Weekly Advocate email by contacting Bruce Lombard at 
blombard@mnmsba.org and include “Weekly Advocate” in the subject line.

https://mnmsba.org/wp-content/uploads/2022/01/2022EdOrgPrioritesLetterToLeadership.pdf
https://www.gis.lcc.mn.gov/iMaps/districts/
https://www.revisor.mn.gov/bills/bill.php?b=house&f=HF2657&ssn=0&y=2022
https://mnmsba.org/wp-content/uploads/2021/12/SampleResolution-IDEA-December2021.docx
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Networking

In addition to the MSBA sta� ’s 24/7 commitment to you during 
the unforeseeable future, we also recently relaunched our virtual 
Co�ee & Conversation meeting series for school board members.

�e next meeting is scheduled for 8 a.m. Tuesday, February 8. 
Board members, look in your email inbox for an invitation.

Support from the MSBA sta� and other school board members 
— who are experiencing many of the same issues as you — can be 
invaluable. Connecting with your school board colleagues — and 
sharing what’s working and what’s not — is the purpose of our 
“Co�ee & Conversation” series.

Co�ee & Conversation series resumes February 8
February’s meeting schedule

8 a.m. to 9 a.m.
Tuesday, February 8, 2022

8 a.m. to 9 a.m.
Tuesday, February 22, 2022

5 p.m. to 6 p.m.
Wednesday, February 23, 2022

The Coffee & Conversation series
is sponsored by

PFM Asset Management.

MSBA’s Strategic Planning Services
gets your school board-superintendent 

team on the same page!

https://mnmsba.org/msba-services/strategic-planning

■ Create clear expectations for
school district operations.

■ Drive your district to continually
improve in pursuit of excellence.

■ Meet requirements to establish
a plan to develop the World’s
Best Workforce.

Contact MSBA’s
Gail Gilman for more 

information today!
ggilman@mnmsba.org

800-324-4459

https://www.pfmam.com/
https://mnmsba.org/workshops-events/coffee-and-conversation-series/
https://mnmsba.org/msba-services/strategic-planning/
https://mnmsba.org/msba-services/strategic-planning/
mailto:ggilman@mnmsba.org
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Marsh McLennan presenting “Big Potential” live
�e basis for the Marsh McLennan Agency’s 2022 virtual 

community event — which is slated from 8 a.m. to 9:30 a.m. 
�ursday, February 10 — is Shawn Achor’s latest book, “Big 
Potential.” Achor will demonstrate how inextricably linked 
our potential is with others in our ecosystem, thus we need an 
interconnected pursuit of happiness and success.

Based on his extensive personal research, Shawn will 
propose �ve actionable steps towards achieving our Big 
Potential to thrive in the modern world.

Visit https://www.marshmma.com/events/webcast-or-big-
potential to access registration and additional information.

LeaF (Leading for the Future Series)

It is not too late to apply for Leading 
for the Future (LeaF) Cohort 2! 
We have made improvements to the 
program and shi�ed the timeline to 
better align with our policy making 
activities. Applications will be accepted 
through March 23 and the cohort will 
meet from April 2022 to December 
2022. 

�e LeaF Cohort is a selected group 
of school board members from across 
the state who are interested in thinking 
about the future of education and to 
consider how we might in�uence that 
future through policy and advocacy. 
LeaF is designed to equip Minnesota 
school board members with tools and 
mindsets of futures thinking, which 
can help them consider multiple 
possibilities and lead amid uncertainty. 
�e online sessions are led by education 
experts from the University of St. 
�omas, futurists and state policy 
experts from KnowledgeWorks, and 
includes regional and national speakers.

Cohort 1 was a success and we are 
excited to welcome new members to 
Cohort 2.

Cohort 1 members shared the 
following a�er cohort sessions: 

■ “I love hearing what other people 
are doing and how they are feeling in 
the process of futures thinking and 
policy in their own districts.”

■ “I can think of a few speci�c 
areas/projects our district is working 
on that we need to make sure we are 
incorporating futures in thinking.”

■ “Loved the powerful guest speakers 
that came with thought-provoking 
ideas! It is exciting to start work on 
applying the process tools we have 
learned.”

Applicants should be interested in 
making change, connecting with other 
board members and deepening local 
relationships while supporting policies 
for student-centered learning. With 
the help of futures thinking, we can 
�nd ways to pursue our visions while 

grappling with the inherent uncertainty 
of the future. Ultimately, exploring the 
future is an act of stewardship to our 
future communities and to the young 
people who will live in them.

MSBA is excited to o�er this program 
for a second year. For questions 
about the content of the series, 
please contact Katie King, Director 
of Strategic Foresight Engagement 
at KnowledgeWorks at kingk@
knowledgeworks.org.

For questions about the application 
process or more detail on how the 
series can bene�t school board 
members, please contact Lucy Payne, 
Associate Professor at University of St. 
�omas and Mahtomedi School Board 
Director, at llpayne@stthomas.edu.

LeaF application deadline extended to March 23
Lucy Payne
Associate Professor at the
University of St. �omas and 
Mahtomedi School Board Director
llpayne@stthomas.edu

Apply today for
the Leaf program

Visit https://stthomas.az1.qualtrics.
com/jfe/form/SV_2ix4H1JalpdfIc6
to access the Leaf application form 
and additional information.

Webcast

�e MSBA Insurance Trust endorses
the Marsh McLennan Agency as its 

insurance broker for property, casualty, 
and workers’ compensation insurance 

and risk management products 
and services. See Pages 14-15 for 
Marsh’s “Cybersecurity insurance 

marketplace remains volatile” article.

Shawn Achor is the 
best-selling author 
of “�e Happiness 
Advantage” and 
“Big Potential.”

https://www.marshmma.com/industries/education
https://www.marshmma.com/events/webcast-or-big-potential
https://www.marshmma.com/events/webcast-or-big-potential
https://mnmsba.org/msba-services/leaf-leading-for-the-future-series/
https://mnmsba.org/msba-services/leaf-leading-for-the-future-series/
https://stthomas.az1.qualtrics.com/jfe/form/SV_2ix4H1JalpdfIc6
https://stthomas.az1.qualtrics.com/jfe/form/SV_2ix4H1JalpdfIc6
https://www.stthomas.edu
https://www.stthomas.edu
https://knowledgeworks.org
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Kinect Education Group o�ering series of equity workshops
�e Kinect Education Group has a successful track record working with organizations and systems to improve equitable 

outcomes. �e Kinect Education Group works alongside educators, administrators, and senior leaders from across the 
nation to evaluate policies, practices, and procedures that impede an organization’s ability to create welcome and inclusive 
environments.

�e Kinect Education Group is o�ering the following workshops to MSBA members in 2022:
■ Wednesday, March 2, 2022 — Ensuring Student Success: Engaging in the Self-Work Needed to Be a Champion
■ �ursday, March 3, 2022 — Ensuring Student Success: Engaging in the Self-Work Needed to Be a Champion
■ Wednesday, March 9, 2022 — Data & Policy Development: Closing the Gap
■ �ursday, March 10, 2022 — Data & Policy Development: Closing the Gap
■ Wednesday, March 16, 2022 — Creating Community Kinections
■ �ursday, March 17, 2022 — Creating Community Kinections
Visit https://www.eventbrite.com/o/kinect-education-group-14982879096 for session details and to access registration.

MSBA-Endorsed Workshop Opportunities

Upcoming sessions

https://www.kinecteducationgroup.com/
https://www.eventbrite.com/o/kinect-education-group-14982879096
https://www.eventbrite.com/e/ensuring-student-success-engaging-in-the-self-work-needed-to-be-a-champion-tickets-229708312747?aff=ebdsoporgprofile
https://www.eventbrite.com/e/data-policy-development-closing-the-gap-tickets-229760418597?aff=ebdsoporgprofile
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2022 SESSIONS
Jan. 13: Historical Foundations of Race
Feb. 3: Race and Racism
Mar. 3: Whiteness
Mar. 31: Social Identities & Systems of Oppression
Apr. 28: Being Antiracist
May 26: Handling Difficult Conversations

ABOUT THE SERIES
The series aims to increase
understanding about  racial  equity
and empower participants to work for
change within themselves, their own
organizations, and communities. We
provide a forum to unlearn and relearn
from each other and translate new
knowledge into action.

IN EACH SESSION:
• Participants prepare with videos and/or written

material from the Smithsonian African American
Museum of History and Culture and other
resources.

• A community leader shares their insights on the
topic and launches the discussion groups.

• Discussions are led by trained facilitators to digest
materials, process their implications, and generate
action plans.

• Additional resources are generated by
producersand participants.

• Participants are provided curriculum 
components to use for free with their own
students, colleagues,and communities.

LEARN MORE & REGISTER:
Visit https://overcomingracism.org/programs
/leadership-institute/reli2022. Direct questions to
leadership@overcomingracism.org.

MSBA members are welcome to attend a series of workshops hosted by Braver Angels. 
Launched in 2016, Braver Angels is a national citizens’ movement to bring liberals, conservatives, and others together at 

the grassroots level — not to �nd centrist compromise, 
but to �nd one another as citizens. �rough workshops, 
debates, and compass engagement, Braver Angels 
helps Americans understand each other beyond stereotypes, form community alliances, and reduce the vitriol that poisons 
our civic culture. Braver Angels’ mission is to bring Americans together to bridge the partisan divide and strengthen our 
democratic republic.

Visit the Braver Angels website to view its list of upcoming events. Most of these sessions can also be accessed via the 
MSBA Events Calendar.

MSBA-Endorsed Workshop Opportunities

Braver Angels workshops are available for MSBA members

http://overcomingracism.org/programs/leadership-institute/reli2022/
http://overcomingracism.org/programs/leadership-institute/reli2022/
http://overcomingracism.org/programs/leadership-institute/reli2022/
http://overcomingracism.org/programs/leadership-institute/reli2022/
https://braverangels.org/
https://braverangels.org/
https://braverangels.org/events/
https://mnmsba.org/events/
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Looking for a superintendent?

What makes MSBA’s Executive Search Service unique?
■  Our lens of school board leadership: MSBA’s sole focus is school boards, and everything we do is

viewed through the lens of helping school boards support students and public education.

■  Our transparency and communication: Transparency ensures public perception matches reality,
so your board can rest con�dently in the hiring process and candidate selection.

■  Our post-hiring support: MSBA’s follow-up search services are second to none, and our partnership
with the Minnesota Association of School Administrators (MASA) helps ensure a strong start for
the superintendent’s �rst year.

School boards articulate and pursue a 
community’s hopes for its young people, 

and hiring your district’s leader is a 
critical part of that pursuit. MSBA will 

help you hire not only a superintendent, 
but the right superintendent.

MSBA is proud to partner with districts
in every aspect of board leadership.

Our mission is to fully support your work, 
including in times of superintendent transition.

Executive Search Service

MSBA’s Executive Search Service
can help you ...

■  Strengthen your hiring process

■  Ensure adherence to all public meeting laws

■  Unite your board in the selection of your
    new superintendent

“MSBA far surpassed our expectations. �ey are the perfect guide 
to help school boards navigate the superintendent search process, 
and I would absolutely recommend MSBA because of their depth of 
expertise and ability to empower boards to make informed decisions. 
Also — and this is no small thing — the candidates they brought 
forward were exceptional. I cannot imagine how we could have 
navigated this experience without them.”

Dr. Jean Marvin, Board Chair, Rochester Public Schools

Contact MSBA’s Executive Search Service today!

  Barb Dorn — bdorn@mnmsba.org
Director of Leadership Development and Executive Search

https://mnmsba.org/msba-services/executive-search-service

MSBA is a member of the National
A�liation of Superintendent Searchers (NASS).

mailto:bdorn@mnmsba.org
https://mnmsba.org/msba-services/executive-search-service/
https://mnmsba.org/msba-services/executive-search-service/
https://mnmsba.org/msba-services/executive-search-service/
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MSBAIT Matters

By Marsh McLennan Agency

Comprehensive cyber insurance 
solutions may become even more 
challenging in 2022 for Minnesota 
public schools. Consequently, if your 
school district has not yet begun 
to embrace and implement more 
advanced cybersecurity controls, the 
time to do so is NOW!

While it’s impossible for us to 
speci�cally know how the cybersecurity 
insurance marketplace will respond as 
we approach the signi�cant July 1 
insurance renewal date, we do 
anticipate that renewal pricing will 
likely go up (again) this year by double 
digit percentages for most school 
districts — and that it may be di�cult 
to obtain new or renewal cybersecurity 
insurance policies at all for some 
(especially if they have either not 
enhanced their cybersecurity protocols 
at all or only done so minimally). 

�e number of cyberattacks (such 
as ransomware demands) — and the 
cost of providing recovery services 
a�er an attack — have been and are 
continuing to increase.  As such, to 
help position your school district 
maintain or obtain a cybersecurity 
insurance policy this year, you must 
continue to secure your networks and 
data.  And we are all recognizing that 
doing this will take more human (and 
technology) resources, as well as budget 
dollars.  Although every school district 
is di�erent (based on its size, access 
points, level of controls already in 
place, etc.), we anticipate a reasonable 
estimate of the additional costs may be 
between $25,000 and $250,000.

To illustrate what many cyber 
insurers have been and continue to 
be recommending and expecting as 
part of new and renewal cybersecurity 

insurance underwriting, please review 
and assess whether your school district 
has adopted — at a minimum — the 
following 12 security controls:

1. Multi-factor authentication 
(MFA) has been implemented for 
remote access, administration access, 
email, critical systems, vendor access, 
etc.

■ �ere are 15 billion stolen 
credentials on the dark web — a 
300% increase since 2018.* Multi-
factor Authentication (MFA) prevents 
attackers from e�ectively using them 
without this additional factor. Remote 
working has put MFA at the forefront 
to secure access to critical systems & 
sensitive data.

* Forbes.com: New Dark Web Audit 
Reveals 15 Billion Stolen Logins From 
100,000 Breaches

2. Incident response plans are 
current and have been (frequently) 
tested.

■ An up-to-date incident response 
plan with a trained team provides 
e�ciency, speed, and quality in 
response to cyber incidents. When 
combined with backups and business 
continuity plans, it signi�cantly helps to 
mitigate the impacts on operations and 
your organization’s reputation, thereby 
limiting overall costs.

3. Endpoint detection and response 
(a/k/a/ “EDR”) solutions are advanced 
and functioning.

■ Advanced anti-malware solutions 

on workstations, servers, and mobile 
devices detect malicious programs and 
contain their spread. Technology allows 
organizations to remotely respond to 
attacks and even prevent data leakage. 
�e time when simple “anti-virus” was 
good enough is behind us.

4. Secured, encrypted, and tested 
backups

■ Attackers are looking to delete 
backups prior to launching a 
ransomware attack launch so they can 
successfully cripple and extort their 
victims. It is essential to secure backups 
through encryption and isolation from 
the network (o�ine or MFA-controlled 
access), as well as regularly test backups 
and recovery plans.

5. Patch management and 
vulnerability management

■ Unpatched vulnerabilities remain 
a leading cause of intrusions into 
systems. Hundreds of vulnerabilities 
are revealed every month for multiple 
applications and systems. When 
technology environments are not 
patched in a timely fashion, attackers 
will seek to exploit their vulnerabilities.

6. Privileged Access Management 
(PAM)

■ Privileged accounts are the keys of 
a network. When attackers compromise 
these accounts, the likelihood of 
causing signi�cant harm is extremely 
high. Limiting the number of privileged 
accounts, using strong password 
security practices/vaults, MFA, and 
monitoring these accounts is critical to 
network security. 

7. Email �ltering and web security
■ Malicious links and �les are still 

the primary way to insert ransomware, 
steal passwords, and eventually access 
critical systems. Today’s �rst line 
of defense includes indispensable 

Cybersecurity insurance marketplace remains volatile

See CYBERSECURITY, Page 15

�e MSBA Insurance Trust (MSBAIT) endorses 
the Marsh McLennan Agency as its insurance 

broker for property, casualty, and workers’ 
compensation insurance and risk management 

products and services. Visit the Marsh McLennan 
website for more information.

https://www.marshmma.com/industries/education
https://www.marshmma.com/industries/education
https://www.marshmma.com/industries/education
https://www.forbes.com/sites/daveywinder/2020/07/08/new-dark-web-audit-reveals-15-billion-stolen-logins-from-100000-breaches-passwords-hackers-cybercrime/?sh=6148e76b180f


Don’t Forget Your Insurance and Risk Management Options!
It’s almost never too early (or untimely) to review your insurance and risk management 

options and solutions! MSBAIT encourages school districts to actively review and consider their 
insurance and risk management options throughout the school year. So, consider, for example:

■ Some school districts who don’t currently participate in the MSBAIT Risk Protection 
Program to address their property/casualty insurance and risk management needs may be 
expected to provide six-month notice requirements to make a change!

■ Because premiums and underwriting conditions appear to be rapidly accelerating 
upward for many cyber/data security insurance policies, the time for school districts to further assess and evaluate their 
information technology infrastructure needs and budgets is now!

Whatever insurance and risk management issues and concerns “pop up” in your school district, remember, too, that 
the MSBAIT endorses Marsh McLennan. Contact Amy Diedrich (amy.diedrich@marshmma.com at 763-746-8000) 
or Patrick Truax (patrick.truax@marshmma.com at 763-746-8000) to help you address your property-casualty and 
workers’ compensation insurance and risk management needs. Contact National Insurance Services’ Steve Smith
(ssmith@nisben�ts.com or 800-627-3660) or Rob Keller (rkeller@nisbene�ts.com or 800-627-3660) to help you address 
your group term life/disability insurance and risk management needs. For help, contact MSBA/MSBAIT sta� members 
Ti�any Gustin (tgustin@mnmsba.org or 507-934-2450 or Gary Lee (glee@mnmsba.org or 507-934-2450)!

technologies to �lter incoming emails, 
block malicious sites or downloads, 
and test suspicious content in a secure 
“sandbox” environment.

8. Cybersecurity awareness training 
and phishing testing

■ Recently, attackers have taken 
advantage of COVID-19 — when 
people were stressed the most — as a 
guise to spread ransomware. �ere will 
always be environmental factors that 
attackers can exploit to deceive people. 
Training and phishing campaigns 
help ensure people remain aware and 
vigilant. 

9. Hardening techniques, including 
eliminating Remote Desktop Protocol 
(RDP) 

■ Attackers exploit default device 
settings or miscon�gurations. De�ning 
security baselines to harden devices, 
continuously managing secure 
con�gurations and change control 
processes is essential to preventing 
attackers from reaching their target. 

10. Logging and monitoring/
network protections

■ Logging and monitoring network 
activities allows organizations to 
identify something possibly harmful 
might be happening. Attackers actions 
can be detected and contained at an 
early stage. Automated technology 
combined with operators monitoring 
is needed to watch network events or 
anomalous behavior of users.

11. End-of-life systems replaced or 
protected

■ One of the most di�cult tasks for 
many organizations to tackle is proper 
patch and vulnerability management. 
Attackers commonly target these 
“legacy” systems as it is well known 
that patches and security issues are no 
longer being addressed. For mission-
critical systems that are unable to 
be upgraded or migrated to newer 
systems, additional compensating 
controls should be enabled to allow for 
proper alerting on malicious behaviors 
as well as strict access management.

12. Vendor/digital supply chain risk 
management

■ Supply chain and systemic risk now 
garner more focus

i. Aggregation exposure a concern for 
underwriters

ii. Systemic loss — possible cyber 
risks:

1. Common vulnerabilities — in 
hardware or so�ware

2. Common dependencies – vendors 
(such as cloud providers) and so�ware

■ Cyber events are driving increased 
scrutiny (i.e. SolarWinds, Accellion, 
Microso� Exchange, & Kaseya). 

To learn more about cybersecurity 
insurance coverages and risk 
management plans — or to address 
more speci�c questions or concerns 
your school district may have — please 
contact Amy Diedrich, Pat Truax, 
Casey Holland, or other members of 
our Minnesota public schools team at 
the Marsh McLennan Agency.

(Continued from Page 14)

CYBERSECURITY: One of the most di�cult tasks for many 
organizations to tackle is proper patch and vulnerability management
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https://www.marshmma.com/industries/education
https://mnmsba.org/msbait/
https://www.nisbenefits.com/
https://mnmsba.org/msbait/sponsored-programs/
https://mnmsba.org/msbait/sponsored-programs/
mailto:amy.diedrich@marshmma.com
mailto:amy.diedrich@marshmma.com
mailto:patrick.truax@marshmma.com
mailto:patrick.truax@marshmma.com
cholland@vaaler.com
mailto:ssmith@nisbenfits.com
mailto:rkeller@nisbenfits.com
mailto:tgustin@mnmsba.org
mailto:glee@mnmsba.org
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�e Leader is published as a member service by the Minnesota School Boards Association, 1900 West Je�erson Avenue, St. Peter, MN 56082. 
�e Leader is edited by Associate Director of Communications Bruce Lombard. Call 800-324-4459 with any questions. 

Job openings, marketplace notices, and other information can be emailed to blombard@mnmsba.org or faxed to 507-931-1515.

Job Openings: Visit https://mnmsba.org/msba-services/jobs for application information.

Superintendents/Executive Directors
■ Atwater-Cosmos-Grove City (ACGC) — Superintendent (Application deadline: February 1, 2022)
■ Brainerd — Superintendent (Application deadline: March 31, 2022)
■ Greenway — Superintendent (Application deadline: February 16, 2022)
■ Hutchinson — Superintendent (Application deadline: March 11, 2022)
■ La Crescent-Hokah — Superintendent (Application deadline: February 21, 2022)
■ Lakeville Area — Superintendent (Application deadline: March 4, 2022)
■ Lancaster — Superintendent/Principal (Application deadline: March 4, 2022)
■ Long Prairie-Grey Eagle — Superintendent (Application deadline: February 28, 2022)
■ Menahga — Superintendent (Application deadline: February 8, 2022)
■ Ortonville — Superintendent (Application deadline: February 8, 2022)
■ Plainview-Elgin-Millville — Superintendent (Application deadline: March 6, 2022)
■ Proctor — Superintendent (Application deadline: February 7, 2022)
■ Stillwater Area — Superintendent (Application deadline: March 13, 2022)
■ Underwood — Full-Time Superintendent (Application deadline: February 16, 2022)
■ West Central Area — Superintendent (Application deadline: February 16, 2022)
■ Windom Area — Superintendent (Application deadline: March 7, 2022)

Principals
■ Sartell-St. Stephen — High School Principal (Application deadline: February 11, 2022)

Other Administrators
■ Atwater-Cosmos-Grove City (ACGC) — Business Manager (Application deadline: February 16, 2022)
■ Fergus Falls Area Special Education Cooperative — Director of Special Education (Application deadline: March 1, 2022)
■ ROCORI — Director of Human Resources (Application deadline: Open until �lled)
■ Waconia — Director of Human Resources (Application deadline: Open until �lled)

In Memory
■ Dennis Halverson — a former Centennial School Board member who served as MSBA President in 2007 — died 
December 30, 2021. MSBA o�ers its condolences to Dennis’ family, friends, and colleagues.

Minnesota School District Liquid Asset Fund Plus Rate
Visit https://www.msdlaf.org to access the current Minnesota School District Liquid Asset 
Fund Plus rate. The Fund was established for the purpose of allowing Minnesota public school 
entities and districts (collectively “school districts”) to pool their investment funds to seek the 
highest possible investment yield, while maintaining liquidity and preserving capital.

https://www.msdlaf.org/
https://www.msdlaf.org/


Minnesota School Boards Association Insurance Trust
Managing Member Risk Since 1972

Life and Long-Term Disability

MSBAIT endorses National Insurance Services as the preferred provider for life and long-term disability insurance.

☑ Drones  ☑ Cyber/Data Breach

☑ Tenants User Liability Program (TULIP)☑ International Travel

☑ Builder’s RiskThe Advanced Protection Program features 
insurance coverage enhancements 
designed specifically to protect schools.

Advanced Protection Program

Ti�any Gustin
tgustin@mnmsba.org

Call 800-324-4459 to speak with an MSBAIT representative 
or visit https://mnmsba.org/msbait.

Risk Protection Program

The MSBAIT Risk Protection Program — developed in collaboration with the Marsh McLennan Agency — offers 
property, casualty, and workers’ compensation insurance and risk management products and services to eligible 
MSBA member school districts through select, participating insurers and other providers.

Property/Casualty Insurers Workers’ Compensation Insurers

Minnesota School Boards Association 
Insurance Trust
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https://www.emcins.com/
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