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Tuesday, January 4, 2022 

Leadership Conference only one week away
Ask your school district o�ce to register you in advance 

for the in-person 2022 MSBA Leadership Conference on 
�ursday, January 13, and Friday, January 14, 2022, 
at the Minneapolis Convention Center.

Pre-conference events — including the Phase I and 
Phase II workshops and Early Bird Sessions — are slated 
for Tuesday, January 11, and Wednesday, January 12.

Visit the Leadership Conference webpage to access 
the conference program and more information. Advance 
registration closes on January 5, 2022. There is no 
conference registration fee for members to attend.

�e Leadership Conference will feature keynote speakers 
John G. Miller and Cindra Kampho�, 50 workshops and 
15 round table sessions on timely topics, an Exhibit Hall 
with more than 150 top-notch exhibitors, and much more.

In-person event set for January 13-14; advance registration closes January 5

Inside: More Leadership Conference info 
■ Page 4: COVID-19 guidance and masking requirements
■ Page 5: Early Bird Session informationJohn G. Miller Cindra Kampho�

Leadership
Conference

Keynote
Speakers

https://mnmsba.org/workshops-events/msba-leadership-conference/
https://mnmsba.org/workshops-events/msba-leadership-conference/
https://mnmsba.org/workshops-events/msba-leadership-conference/
https://mnmsba.org/wp-content/uploads/2021/12/LeadershipConferenceProgram2022.pdf
https://www.woldae.com
https://telingroup.com/wp-content/uploads/2020/10/brochure-C2-Jouley-and-Proterra-summer-2020.pdf
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By MSBA Management Services sta�

’Tis the season for New Year’s 
resolutions! However, instead of 
resolutions, we would like to provide 
you with a short list of reminders as 
you head into 2022. 

■ Minimum wage increase
As of January 1, the minimum wage

rate increased to $10.33 per hour 
for large employers and $8.42 per 
hour for small employers. Additional 
information and updated posters may 
be found at www.dli.mn.gov/business/
employment-practices/minimum-
wage-minnesota and www.dli.mn.gov/
about-department/workplace-posters.  

■ Protections for expectant and new
parents expanded

As of January 1, workplace 
protections expanded for expectant and 
new parents. For example:  

• An employee’s compensation for
time taken to express milk may not be 
reduced. 

• An employee has a right to
request and receive needed pregnancy 
accommodations such as more frequent 
restroom, food, and water breaks, etc. 

Additional information is available 
at https://content.govdelivery.com/
accounts/MNDLI/bulletins/2fd978a
and https://www.dli.mn.gov/business/
employment-practices/womens-
economic-security-act-faqs.

■ Bonuses and stipends
School districts can provide one-time

payments to employees as part of a 
negotiated agreement. For employees 
who are covered under a collective 
bargaining agreement (including 
teachers), any one-time payments need 

to be part of a negotiated agreement or 
Memorandum of Understanding. 

■ Cancelled school day
As a reminder, Minnesota Statute

120A.41 requires the school board’s 
annual calendar include at least 165 
days of instruction for a student in 
grades 1 through 11 unless a four-day 
week schedule has been approved 
by the commissioner under section 
124D.126.  

When a school day is cancelled for 
any reason (e.g., weather, health/safety, 
extended break, etc.) the local school 
board must decide whether to make up 
the lost day later in the school year and 
formally amend the school calendar.  
Absent negotiated master agreement 
language that states otherwise, MSBA 
recommends school boards amend 
their school calendars to make up all 
missed instructional days.  

School boards that have adopted 
e-learning plans, in compliance with
M.S. 120A.414 to address inclement
weather, may count up to �ve
e-learning days as instructional days
in order to satisfy the requirements of 
M.S. 120A.41.

Other options school boards may
consider to make up lost instructional 
days include extending the school year 
calendar, converting non-instructional 
days to instructional days, and 
lengthening the school day.  

For additional information regarding 
instructional days, see MDE’s 
Minnesota Automated Reporting 
Student System (MARSS) Manual 
Appendix B - Instructional Days/
Length of School Day. 

■ Early retirement incentives
School districts may send a notice

to all teachers in order to make 
them aware of the early retirement 
provisions contained in M.S. 122A.48; 
school districts may also approach the 
teachers’ exclusive representatives and 
suggest they make the provisions of 
the statute known to all members of 
the bargaining unit. School districts 
should avoid approaching individual 
teachers and suggesting possible early 
retirement. 

Applications must be submitted 
to the school district on or before 
February 1 of the school year at the end 
of which the teacher wishes to retire. 
Under this provision, school districts 
are allowed to negotiate any incentives 
with the teacher. �e school board must 
approve or deny the application within 
30 days a�er its receipt. 

■ Meeting dates
As you look ahead to your 2022

meeting schedule, remember to refer 
to https://mnmsba.org/resource-
library/#meeting-management to see 
the dates with meeting restrictions. 

■ Pay equity reporting
Approximately one-third of

Minnesota’s school districts are 
required to report pay equity data 
each year. For school districts that 
are required to report this year, the 
information must be submitted by 
January 31, 2022, based on positions 
and compensation in place on 
December 31, 2021. 

Even if the school district is not 
required to report during the upcoming 
cycle, pay equity should be kept in 
mind when considering increases to 
compensation during negotiations.  

New Year’s reminders from MSBA
Management Services

See REMINDERS, Page 3

https://www.dli.mn.gov/business/employment-practices/minimum-wage-minnesota
https://www.dli.mn.gov/business/employment-practices/minimum-wage-minnesota
https://www.dli.mn.gov/business/employment-practices/minimum-wage-minnesota
https://www.dli.mn.gov/about-department/workplace-posters
https://www.dli.mn.gov/about-department/workplace-posters
https://content.govdelivery.com/accounts/MNDLI/bulletins/2fd978a
https://content.govdelivery.com/accounts/MNDLI/bulletins/2fd978a
https://www.dli.mn.gov/business/employment-practices/womens-economic-security-act-faqs
https://www.dli.mn.gov/business/employment-practices/womens-economic-security-act-faqs
https://www.revisor.mn.gov/statutes/cite/120A.41
https://www.revisor.mn.gov/statutes/cite/120A.41
https://www.revisor.mn.gov/statutes/cite/120A.41
https://www.revisor.mn.gov/statutes/cite/124D.126
https://www.revisor.mn.gov/statutes/cite/120A.414
https://www.revisor.mn.gov/statutes/cite/122A.48
https://mnmsba.org/resource-library/#meeting-management
https://mnmsba.org/resource-library/#meeting-management
https://education.mn.gov/mdeprod/idcplg?IdcService=GET_FILE&dDocName=MDE059971&RevisionSelectionMethod=latestReleased&Rendition=primary
https://education.mn.gov/mdeprod/idcplg?IdcService=GET_FILE&dDocName=MDE059971&RevisionSelectionMethod=latestReleased&Rendition=primary


Page 3     Tuesday, January 4, 2022 

■ Reduction of teaching sta�
If school districts need to make adjustments in curriculum, 

programs, and sta� for the following school year, MSBA 
has model documents available to assist you through the 
process on the MSBA website (log-in required).

■ 24/7 coverage 
We know you are working hard on behalf of your students, 

sta�, and communities. We know you are facing unique 

challenges, so �nally, we would like to remind you that your 
MSBA sta� has extended its 24/7 support. Contact us with 
your questions, even if it is beyond normal working hours.  

We will leave you with one New Year’s resolution: 
“Let our New Year’s resolution be this:  We will be there 

for one another as fellow members of humanity, in the �nest 
sense of the word.” — Goran Persson. 

Celebrate the end of another year and know that as you 
step into 2022, the MSBA sta� is here to walk alongside you.

The Organizational Meeting

Prepare for your school board’s organizational 
meeting with MSBA webinar and resources

Minnesota Statute 123B.14 states, “On the �rst Monday 
of January of each year, or as soon therea�er as practicable, 
the board must meet and organize ...” 

If you haven’t held your organizational meeting yet, visit 
https://mnmsba.org/webinars/the-organizational-meeting
to access a webinar and resources to help prepare. Members 
will be required to log in to view this content.

■ Webinar: MSBA sta� members Terence Morrow and 
Gail Gilman presented “�e Organizational Meeting” 
webinar on December 16, 2021, to help school boards 
prepare for and conduct their organizational meetings. 
Topics included: o�cer election, ceremonial oath of o�ce, 
regular meeting schedule, board members’ compensation, 
committee appointments, legal counsel selection, and more. 

“�e Organizational Meeting” webinar was sponsored by LHB and Widseth.

■ Resources: �e following resources are available on the https://mnmsba.org/webinars/the-organizational-meeting:
• “�e Organizational Meeting” webinar PowerPoint presentation
• First Monday in January Booklet
• School Board Member Oath of O�ce documents
• New Board Member Orientation Year-at-a-Glance
• Dates with Meeting Restrictions (2022-2023)
• Sample Board Calendar
• MSBA Policy Manual and Law Bulletins

MSBA’s  Gail 
Gilman and 
Terence Morrow 
presented “�e 
Organizational 
Meeting” 
webinar in 
December.

(Continued from Page 2)

REMINDERS: MSBA sta� are available 
24/7 to answer questions from members

https://search.mnmsba.org/doc/resource/596dccf7-4095-4481-8304-86282083965a?_ga=2.175209764.749272555.1641302746-1041002877.1633387967
https://search.mnmsba.org/doc/resource/596dccf7-4095-4481-8304-86282083965a?_ga=2.175209764.749272555.1641302746-1041002877.1633387967
https://search.mnmsba.org/doc/resource/596dccf7-4095-4481-8304-86282083965a?_ga=2.175209764.749272555.1641302746-1041002877.1633387967
https://www.revisor.mn.gov/statutes/cite/123B.14
https://www.lhbcorp.com/
https://widseth.com/


MSBA is looking forward to you 
joining us at the 2022 Leadership 
Conference on �ursday, January 
13, and Friday, January 14, at the 
Minneapolis Convention Center 
(MCC). With the current high rate 
of COVID transmission, the city of 
Minneapolis is requiring masks to 
be worn in the Convention Center 
regardless of vaccination status.

We are looking forward to seeing all 
of you, but for the safety of everyone, 
if you are not feeling well, please stay 
home, get better, and make plans 
to attend the MSBA Leadership 
Conference in 2023. Your health is our 
highest priority.

In addition, the MCC will have a 
COVID rapid testing site open from 9 
a.m. to 6 p.m. on Level I, Room 103, 
that will be available to all. Conference 
attendees can test before, during or 
a�er the conference day.

Some other COVID safety 
precautions that MSBA and the MCC 
have in-place include:

■ New streamlined low-touch on-site 
registration

■ �e Minneapolis Convention 
Center, venues, and hotels have the 
most comprehensive health, safety, and 
cleanliness protocols in place to ensure 
the safety of our visitors at every part of 
their journey in Minneapolis. For up-
to-date information about the status 
of COVID-19 and mask mandates in 
Minneapolis, please visit the Meet 
Minneapolis website.

■ �e MCC is an accredited GBAC 
STAR™ facility and has implemented 
the most stringent protocols for 
cleaning, disinfection, and infectious 

disease prevention. �e MCC has 
increased the frequency of cleaning 
and disinfecting with EPA-approved 
disinfectants in all public and private 
spaces with an emphasis on high 
touchpoint areas and has incorporated 
new technology such as Electrostatic 
Disinfecting Machines.

■ �e majority of all meeting rooms 
are equipped with Needlepoint 
Bipolar Ionization which works by 
safely introducing ions into the air�ow, 
combining with particles in the air such 
as viruses, bacteria, odors, and other 
airborne particles, and then eliminating 
or neutralizing them. Other meeting 
room spaces utilize hospital-grade 
MERV 13 �lters. All meeting spaces 
are �ushed with outside air before 
and a�er use. Engineers monitor all 
occupied spaces and maximize the use 
of outside air.

■ �e MCC has implemented a 
multi-layered approach to manage 
the health and safety of our team 
members and guests, requiring daily 
self-screening, masking, and weekly 
testing and/or vaccination for all MCC 
employees.

■ Minneapolis requirements for 
city facilities state that any individual 
who is over age two and able to 
medically tolerate a face covering is 
required to wear a mask or cloth face 
covering inside all buildings and 
facilities owned or operated by the 

City of Minneapolis, including the 
Minneapolis Convention Center. 
�is is in accordance with city of 
Minneapolis and CDC guidance 
regardless of vaccination status.

MSBA is working with the 
convention center sta� to enhance 
spacing and social distancing whenever 
possible. For the opening and closing 
sessions, we encourage you to distance 
your seating between districts if 
possible.

Your safety is important to us. 
�is year has been especially hard in 
balancing the need to get back to in-
person, changing guidelines, protocols, 
and variants. We appreciate your 
help in navigating these complicated 
decisions so that you can have an 
outstanding conference experience. 
MSBA will be in contact with our 
conference partners daily to evaluate 
and consider additional safety 
protocols.

�ank you to everyone joining us 
at the 2022 Leadership Conference. 
We look forward to seeing you and 
delivering an outstanding conference 
experience while also making your 
safety a priority.
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COVID-19 safety guidance and masking 
requirements at the Leadership Conference

2022 Leadership Conference

Kirk Schneidawind
Executive Director
kschneidawind@mnmsba.org

Minneapolis requirements for city 
facilities state that any individual 
who is over age two and able to 

medically tolerate a face covering 
is required to wear a mask or cloth 

face covering inside all buildings and 
facilities owned or operated by the 
City of Minneapolis, including the 
Minneapolis Convention Center.

https://www.minneapolis.org/covid-19-health-safety/
https://www.minneapolis.org/covid-19-health-safety/
https://gbac.issa.com/gbac-star-facility-accreditation/
https://gbac.issa.com/gbac-star-facility-accreditation/
https://www.minneapolis.org/minneapolis-convention-center/about/cleaning-protocols/
https://www.minneapolis.org/minneapolis-convention-center/about/cleaning-protocols/
https://www.minneapolis.org/minneapolis-convention-center/about/cleaning-protocols/
https://www.youtube.com/watch?v=DuyC6MiGZIc
https://www.youtube.com/watch?v=DuyC6MiGZIc
https://globalplasmasolutions.com/how-it-works
https://globalplasmasolutions.com/how-it-works
https://www.grainger.com/know-how/equipment-information/kh-what-is-merv-rating-air-filter-rating-chart
https://www.minneapolismn.gov/news/2021/august/mask-recommendation-and-mandate/
https://www.minneapolismn.gov/news/2021/august/mask-recommendation-and-mandate/
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Members arriving early for the 
Leadership Conference are encouraged 
to attend one of MSBA’s Early Bird 
Sessions — “Inclusive School Board 
Leadership” or “When Board 
Meetings Go Sideways.”

Both sessions are set for 7 p.m. to 
9:30 p.m. Wednesday, January 12, 
2022, at the Minneapolis Convention 
Center. Advance registration closes 
January 5.

■ “Inclusive School Board 
Leadership” — �is session engages 
school board members to consider their 
role in creating equitable and inclusive 
learning environments. Ensuring 
a district-wide sense of value and 
belonging requires that all school board 
members have the tools they need to 
provide inclusive recommendations, 
make inclusive decisions, and achieve 

equitable success in academic 
outcomes. Join the partners of Kinect 
Education Group for an immersive 
and engaging session with tangible 
takeaways and tools for success as an 
inclusive school board member.

■ “When Board Meetings Go 
Sideways” — Public school boards 
are facing more instances of public 

incivility, interruptions of meetings, 
and problems when citizens don’t 
follow courtesies for open forum. 
Learn strategies for keeping your board 
meetings on point and walk through 
small group scenarios on handling 
di�cult situations at board meetings. 
�is workshop will involve table-top 
exercises.

2022 Leadership Conference

Early Bird Sessions focus on board 
leadership, di�cult board meetings

Each MSBA Director District will 
meet for a discussion, or caucus, on 
�ursday, January 13, 2022. Elections 
will be held for four open MSBA Board 
of Directors seats during the caucuses 
and each seat is for a three-year term. 

■ MSBA Director District 2 (south-
central Minnesota) — current director: 
Linda Leiding, Lake Crystal Wellcome 
Memorial 

■ MSBA Director District 5 (north 
metro) — outgoing director: Suzy 
Guthmueller, Centennial

■ MSBA Director District 8 
(Minneapolis and St. Paul) — outgoing 

director: Zuki Ellis, St. Paul
■ MSBA Director District 11 

(northeast Minnesota) — outgoing 
director: John Berklich, Hibbing 

In each Director District with an 
election, candidates will need to be 
nominated during the caucus, and each 
candidate will have the opportunity to 
speak. 

■ If only one nominee has been 
named for the District Director, a voice 
vote is appropriate. 

■ According to the MSBA Bylaws, 
if there are more than two candidates 
nominated, a vote would be taken at 

this time to determine the top two 
candidates.

■ In the event of a tie, the election to 
that o�ce shall be determined by the 
judges by lot. 

■  MSBA Executive Director Kirk 
Schneidawind will present the newly 
elected MSBA Board Directors to 
the membership during the Closing 
Session of the Leadership Conference 
on January 14.

If you have any questions or are 
interested in applying for an MSBA 
Board seat, contact Kelly Martell at 
kmartell@mnmsba.org.

MSBA Board of Directors

Four MSBA Board of Directors seats up for election in January

Leadership Conference Early Bird Sessions
7 p.m. to 9:30 p.m. Wednesday, January 12, 2022
Minneapolis Convention Center

“Inclusive School Board Leadership”
Presented by Kinect Education Group

“When Board Meetings Go Sideways”
Presented by MSBA sta� and the
Minnesota Department of Collaboration and Dispute Resolution

https://mnmsba.org/workshops-events/msba-leadership-conference/#EarlyBirdSessions
https://mnmsba.org/workshops-events/msba-leadership-conference/#EarlyBirdSessions
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2022 Leadership Conference

Thank you to our Leadership Conference sponsors!

https://mnmsba.org/msbait
http://www.ehlers-inc.com/
http://www.woldae.com/
https://www.marshmma.com/industries/education
https://www.nisbenefits.com/
https://www.pfm.com/
https://www.nexussolutions.com/
https://www.ingensainc.com/
https://www.krausanderson.com/
https://www.ics-builds.com/
https://www.sourcewell-mn.gov/
https://purchasingconnection.org/
https://www.northlandsecurities.com/
https://www.bolton-menk.com/
https://www.metrosales.com/
https://lifetouch.com/
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�e Learning to Lead — School Board Basics: Phase I 
Workshop is scheduled for 6:30 p.m. to 9:30 p.m. Tuesday, 
January 11, 2022, at the Hilton Minneapolis.

Phase I is for newly elected or appointed school board 
members — and covers the role of the school board, the role 
of the superintendent, the leadership team relationship, and 
common scenarios facing new board members.

Visit the Phase I webpage for more information. 
Advance registration closes Wednesday, January 5.

MSBA Workshops

Learn about school board basics at Phase I Workshop, 
school district �nance and more at Phase II Workshop

�e Leadership Foundations — School Finance and 
Management: Phase II Workshop is slated for 8:30 a.m. 
to 4 p.m. Wednesday, January 12, 2022, at the Hilton 
Minneapolis.

Phase II covers core topics such as the budget, school 
�nance, local levies, policies, signi�cant laws a�ecting school 
boards, collective bargaining, and more.

Visit the Phase II webpage for more information. 
Advance registration closes Wednesday, January 5.

Charter School Board Member Workshop slated for January 12
�e next MSBA Charter School Board Member Workshop is scheduled for 8:30 a.m. to 3:30 p.m. Wednesday, January 12, 

2022, at the Minneapolis Hilton during Leadership Conference week.
�e Charter School Board Member Workshop o�ers all three state-required training components for charter school board 

members: Board’s Role and Responsibilities, Financial Matters, and Employment Matters.
Visit https://mnmsba.org/workshops-events/charter-school-board-training to access registration and more information.

Learn about the roles and responsibilities of board 
o�cers at O�cers’ Workshop sessions in February

�e MSBA O�cers’ Workshop for Board Chairs/
Vice-Chairs, Clerks and Treasurers is focused on 
board o�cers’ responsibilities and basics/fundamentals 
of laws a�ecting school boards. Elected board o�cers, 
superintendents, sta� who support the board, and all 
interested school board members are encouraged to 
attend.

Visit https://mnmsba.org/workshops-events/
o�cers-workshops for updates. Advance registration 
will be available on Wednesday, January 5. 

�e upcoming O�cers’ Workshop schedule includes:
■ Two-day virtual workshop (choose one of the 

following dates for Part A and Part B)
• Part A – Wednesday, February 2, 2022 — 6 p.m. to 9 p.m.
• Part A – �ursday, February 3, 2022 — 9 a.m. to noon
• Part B – Wednesday, February 9, 2022 — 6 p.m. to 9 p.m.
• Part B – �ursday, February 10, 2022 — 9 a.m. to noon
Attendance at both Part A and Part B is required to receive attendance credit.

■ One-day in-person workshop: Saturday, February 26, 2022 — time and location TBA

https://mnmsba.org/workshops-events/officers-workshops/
https://mnmsba.org/workshops-events/officers-workshops/
https://mnmsba.org/workshops-events/learning-to-lead-school-board-basics-phase-i/
https://mnmsba.org/workshops-events/learning-to-lead-school-board-basics-phase-i/
https://mnmsba.org/workshops-events/learning-to-lead-school-board-basics-phase-i/
https://mnmsba.org/workshops-events/leadership-foundations-school-finance-and-management-phase-ii/
https://mnmsba.org/workshops-events/leadership-foundations-school-finance-and-management-phase-ii/
https://mnmsba.org/workshops-events/leadership-foundations-school-finance-and-management-phase-ii/
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Do you have a senior high school 
student serving on your school board 
as a student representative? If so, please 
encourage them to apply for the 2022 
Robert E. Meeks Student School 
Board Member Scholarship.

Each spring, MSBA awards $3,000 
scholarships to two Minnesota 
students. �e scholarship is named 
a�er former MSBA Executive Director 
Robert Meeks, who started the 
scholarship as a way to encourage 

students to become involved in 
governance and public service.

Visit https://mnmsba.org/msba-
scholarship to download the Student 
School Board Scholarship application. 
Students must be seniors planning to 

attend college in fall 2022. A short essay 
and two letters of recommendations are 
required.

If you have any questions about the 
MSBA scholarship program, email Greg 
Abbott at gabbott@mnmsba.org. �e 
application deadline is noon Monday, 
March 14, 2022.

Visit https://mnmsba.org/msba-
scholarship for more information 
about the MSBA Student School Board 
Member Scholarship program.

Encourage your student school board representatives to apply for 
the Robert E. Meeks Student School Board Member Scholarship

MSBA Student School Board Member Scholarship

Greg Abbott
Director of Communications
gabbott@mnmsba.org

Minnesota School Board Recognition Week

Each February, MSBA sponsors 
Minnesota School Board Recognition 
Week to recognize school board 
members for their commitment to 
Minnesota’s public school students. 
�e 2022 Minnesota School Board 
Recognition Week is scheduled for 
February 21-25, 2022.

Please visit https://mnmsba.
org/recognition-week to access a 
Recognition Week Kit, which includes 
a recognition week certi�cate, sample 
activities, sample marquee slogans, 
a sample news release, a sample 
opinion column, sample public service 
announcements (PSAs), sample social 
media messages, and more.

Celebrate the work of public school board members in February

Check out our new School Law Guide on the MSBA website
Missing the MSBA Service Manual? Its replacement, the MSBA School Law Guide, provides the same level of detail in 

a condensed, easy-to-use format. 
Located on the MSBA website, the School Law Guide gives access to any and all statutes related to school boards, 

school districts, employees, and students. You can �nd the School Law Guide in the Resource Library under School Law 
on the MSBA website at https://mnmsba.org/resource-library/#school-law.

https://mnmsba.org/msba-scholarship/
https://mnmsba.org/msba-scholarship/
https://mnmsba.org/msba-scholarship/
https://mnmsba.org/msba-scholarship/
https://mnmsba.org/recognition-week/
https://mnmsba.org/recognition-week/
https://mnmsba.org/resource-library/#school-law
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School boards are encouraged to pass IDEA Full Funding Act resolution
In the past few years, the MSBA Government Relations team has asked Minnesota school boards to adopt a resolution 

that can be shared with legislators at the Capitol. �is year we ask you to join us in passing a resolution asking the federal 
government to support of the Congressional IDEA Full Funding Act.

MSBA believes there has never been more support than now for Congress to fully fund IDEA. By adopting this resolution 
at your local board table and then sharing it with the Government Relations team and your Congressional delegation, you 
will be informing our legislative leaders of the importance in getting this done.

Download a copy of the resolution. Insert your school district name and the corresponding funding �gures for your 
district. Once your board passes the resolution, please add the appropriate signatures and votes validating the resolution. We 
then ask you to share the executed resolution with your Congressional representatives. �e information for representatives 
can be found here. Please send a copy to MSBA’s Kimberley Dunn Lewis at klewis@mnmsba.org as well.

MSBA recently released its 2022 Legislative Agenda. The 
2022 agenda urges the Minnesota Legislature to provide full 
funding for the state’s public education system to ensure that 
each and every student — regardless of background — has the 
opportunity to engage in relevant and meaningful learning 
experiences that they will need in order to thrive in today’s and 
tomorrow’s world.

�e 2022 MSBA Legislative Agenda also includes the 
following priorities:

■ Provide full funding for special education obligations
■ Provide full funding for English learner (EL) requirements
■ Fully equalize property tax levies
■ Provide funding for facility improvements
■ Address the critical shortage of support sta� and

substitute teachers
■ Redesign high schools to engage and deliver career and

college ready graduates
■ Increase access and support to mental health services
■ Maintain local decision-making and �exibility
Access a copy of MSBA’s 2022 Legislative Agenda.

2022 Legislative Agenda lays out MSBA’s priorities

MSBA Government Relations

�e Friday Chat Room makes its return on February 4
Denise Dittrich (MSBA Director of Government Relations) and Kimberley Dunn Lewis (MSBA Associate Director of 

Government Relations) will present the next editions of the weekly Friday Chat Room in February — starting with the 
opening session at 9 a.m. Friday, February 4. The Friday Chat Room offers MSBA members an opportunity to have an 
informal discussion with MSBA’s Government Relations staff. Denise and Kimberley field members’ questions and update 
them on what’s happening at the state Capitol. Look for an email invitation for the February 4 meeting later this month.

Be Informed

Advocacy

Action

https://mnmsba.org/wp-content/uploads/2021/12/2022-Legislative-Agenda-FINAL.pdf
https://mnmsba.org/wp-content/uploads/2021/12/2022-Legislative-Agenda-FINAL.pdf
https://mnmsba.org/wp-content/uploads/2021/12/SampleResolution-IDEA-December2021.docx
https://www.gis.lcc.mn.gov/iMaps/districts/
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Networking

In addition to the MSBA sta� ’s 24/7 commitment to you during 
the unforeseeable future, we also recently relaunched our virtual 
Co�ee & Conversation meeting series for school board members.

�e next meeting is scheduled for 8:15 a.m. Friday, January 7. 
Board members, look in your email inbox for an invitation.

Support from the MSBA sta� and other school board members 
— who are experiencing many of the same issues as you — can be 
invaluable. Connecting with your school board colleagues — and 
sharing what’s working and what’s not — is the purpose of our 
“Co�ee & Conversation” series.

Co�ee & Conversation series returns January 7
Coffee & Conversation Schedule

8:15 a.m. to 9:15 a.m.
Friday, January 7, 2022

8:15 a.m. to 9:15 a.m.
Friday, January 21, 2022

8:15 a.m. to 9:15 a.m.
Friday, January 28, 2022

The Coffee & Conversation series
is sponsored by

PFM Asset Management.

MSBA’s Strategic Planning Services
gets your school board-superintendent 

team on the same page!

https://mnmsba.org/msba-services/strategic-planning

■ Create clear expectations for
school district operations.

■ Drive your district to continually
improve in pursuit of excellence.

■ Meet requirements to establish
a plan to develop the World’s
Best Workforce.

Contact MSBA’s
Gail Gilman for more 

information today!
ggilman@mnmsba.org

800-324-4459

https://www.pfm.com/
https://mnmsba.org/msba-services/strategic-planning/
https://mnmsba.org/msba-services/strategic-planning/
mailto:ggilman@mnmsba.org


Page 11    Tuesday, January 4, 2022 

2022 SESSIONS
Jan. 13: Historical Foundations of Race
Feb. 3: Race and Racism
Mar. 3: Whiteness
Mar. 31: Social Identities & Systems of Oppression
Apr. 28: Being Antiracist
May 26: Handling Difficult Conversations

ABOUT THE SERIES
The series aims to increase
understanding about  racial  equity
and empower participants to work for
change within themselves, their own
organizations, and communities. We
provide a forum to unlearn and relearn
from each other and translate new
knowledge into action.

IN EACH SESSION:
• Participants prepare with videos and/or written

material from the Smithsonian African American
Museum of History and Culture and other
resources.

• A community leader shares their insights on the
topic and launches the discussion groups.

• Discussions are led by trained facilitators to digest
materials, process their implications, and generate
action plans.

• Additional resources are generated by
producersand participants.

• Participants are provided curriculum 
components to use for free with their own
students, colleagues,and communities.

LEARN MORE & REGISTER:
Visit https://overcomingracism.org/programs
/leadership-institute/reli2022. Direct questions to
leadership@overcomingracism.org.

Kinect Education Group o�ering series of workshops in 2022
In addition to presenting one of the Early Bird Sessions (see Page 5) during the MSBA Leadership Conference, the Kinect 

Education Group is o�ering the following workshops in 2022:
■ �ursday, January 13, 2022 — Equity-Minded Leadership for K-12 Administrators
■ Wednesday, March 2, 2022 — Ensuring Student Success:

Engaging in the Self-Work Needed to Be a Champion
■ �ursday, March 3, 2022 — Ensuring Student Success
■ Wednesday, March 9, 2022 — Data & Policy Development: Closing the Gap
■ �ursday, March 10, 2022 — Data & Policy Development: Closing the Gap
■ Wednesday, March 16, 2022 — Creating Community Kinections
■ �ursday, March 17, 2022 — Creating Community Kinections
Visit https://www.eventbrite.com/o/kinect-education-group-14982879096 for more information about each session and 

to access registration.

http://overcomingracism.org/programs/leadership-institute/reli2022/
http://overcomingracism.org/programs/leadership-institute/reli2022/
mailto:leadership@overcomingracism.org
https://www.eventbrite.com/o/kinect-education-group-14982879096
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Looking for a superintendent?

What makes MSBA’s Executive Search Service unique?
■  Our lens of school board leadership: MSBA’s sole focus is school boards, and everything we do is

viewed through the lens of helping school boards support students and public education.

■  Our transparency and communication: Transparency ensures public perception matches reality,
so your board can rest con�dently in the hiring process and candidate selection.

■  Our post-hiring support: MSBA’s follow-up search services are second to none, and our partnership
with the Minnesota Association of School Administrators (MASA) helps ensure a strong start for
the superintendent’s �rst year.

School boards articulate and pursue a 
community’s hopes for its young people, 

and hiring your district’s leader is a 
critical part of that pursuit. MSBA will 

help you hire not only a superintendent, 
but the right superintendent.

MSBA is proud to partner with districts
in every aspect of board leadership.

Our mission is to fully support your work, 
including in times of superintendent transition.

Executive Search Service

MSBA’s Executive Search Service
can help you ...

■  Strengthen your hiring process

■  Ensure adherence to all public meeting laws

■  Unite your board in the selection of your
    new superintendent

“MSBA far surpassed our expectations. �ey are the perfect guide 
to help school boards navigate the superintendent search process, 
and I would absolutely recommend MSBA because of their depth of 
expertise and ability to empower boards to make informed decisions. 
Also — and this is no small thing — the candidates they brought 
forward were exceptional. I cannot imagine how we could have 
navigated this experience without them.”

Dr. Jean Marvin, Board Chair, Rochester Public Schools

Contact MSBA’s Executive Search Service today!

  Barb Dorn — bdorn@mnmsba.org
Director of Leadership Development and Executive Search

https://mnmsba.org/msba-services/executive-search-service

MSBA is a member of the National
A�liation of Superintendent Searchers (NASS).

https://mnmsba.org/msba-services/executive-search-service/
https://mnmsba.org/msba-services/executive-search-service/
https://mnmsba.org/msba-services/executive-search-service/
mailto:bdorn@mnmsba.org


Page 13    Tuesday, January 4, 2022 

MSBAIT Matters

By National Insurance Services

Among U.S. and global employers 
worldwide, employee “burnout” 
continues to be a commonly discussed 
issue and problem, including for 
most (if not all) Minnesota public 
schools. O�en feeling isolated, stressed, 
and overworked, school employees 
frequently �nd themselves in a di�cult 
position — especially amidst ongoing 
challenges of COVID-19, community 
strain, and just plain “life” itself.

Consequently, perhaps now more 
than ever — and with the start of a 
new calendar year — we encourage 
employers to continually recognize the 
many risks associated with employee 
burnout and to develop strategies to 
minimize (if not eliminate) those risks.

What is “burnout”?
Burnout, in simple terms, is the 

feeling of mental exhaustion stemming 
from workplace duties. According 
to the World Health Organization, 
burnout may be shown through the 
following symptoms:

■  Fatigue or energy depletion
■  Decreased engagement at work,

or feelings of negativism or
cynicism related to one’s job

■  Reduced productivity or e�cacy
However, burnout can be seen through 

more subtle behaviors, too, such as:
■  Mood swings
■  Uncharacteristic sensitivity
■  Working more than usual
■  Decreased socialization
■  Increased time away from work
As these examples show, burnout 

doesn’t always look the same for 
everyone. Yet, the impacts of burnout 
are typically uniform — lower-quality 
work and detrimental health e�ects. 

As such, those impacts can potentially 
lead to higher risks of employee (and 
student) injury and declines in overall 
health/wellness in the school. 

Why is burnout important to combat?
For some school employees, the 

negative e�ects of burnout extend 
beyond their work lives and into their 
home and social lives. In other words, 
burnout could stem from work duties, 
personal life responsibilities, or a 
combination of the two. �is means 
it’s important for school employers to 
prevent burnout where they can (the 
workplace) and help reduce its overall 
impact on employees.

Moreover, burnout can increase 
an employee’s risk for getting sick or 
developing a chronic condition. �is 
can lead to more time away from work, 
lower productivity, increased workplace 
resentment, overall insurance cost 
impacts, and other negative outcomes. 

How to prevent burnout 
Since burnout is usually the result 

of prolonged and chronic workplace 
stress, it’s important to know how to 
recognize workplace stressors — as 
most all workplaces are likely a�ected. 
In fact, recent and separate surveys 
done by Deloitte, Indeed, Gallup, and 
Spring Health generally indicated that 
well over 50% of responding employees 
have experienced work-related burnout 
at some time. So, clearly this issue 

appears to be widespread and may not 
be going away soon.  

While it may not be possible to 
eliminate job stress altogether for 
employees, school leaders can help their 
employee teams learn how to manage 
workplace stress more e�ectively. For 
example, common school employee 
job stressors may include extra heavy 
workloads, intense pressure to perform 
at high levels, job insecurity, long work 
hours, parental and student challenges, 
o�ce (and other) “politics,” and 
con�icts with co-workers.

Recognizing such stressors, school 
administration leaders (with support 
of their school boards) can implement 
various activities to help reduce their 
school employees’ stress — and, in 
turn, burnout — which can improve 
health, morale, and productivity. Below 
are multiple, potential action steps to 
consider helping combat burnout:

■  Make sure that workloads are
appropriate. 

■  Meet regularly with employee
teams (and their union
representatives as appropriate)
to gauge their emotional states
and facilitate communication. 

■  Address negative and illegal
actions in the workplace
immediately. (Do not tolerate
bullying, discrimination, or any
other similar behaviors, as this
can also lead to negative workplace
emotions and burnout.)

■  Recognize and celebrate employees’
successes. (This can contribute to
improved morale and decreased
stress levels.)

■  Promote exercise among
employees (as it’s a proven
stress reliever).

Addressing employee burnout in schools

�e MSBA Insurance Trust (MSBAIT) 
endorses National Insurance Services (NIS) 

as the preferred provider for life and 
long-term disability insurance. Learn more 
about NIS at http://www.nisbene�ts.com.

See BURNOUT, Page 14

https://www.nisbenefits.com/
https://www.nisbenefits.com/
https://www2.deloitte.com/us/en/pages/about-deloitte/articles/burnout-survey.html
https://www.indeed.com/lead/preventing-employee-burnout-report
https://www.gallup.com/workplace/237059/employee-burnout-part-main-causes.aspx
https://springhealth.com/16-statistics-employee-burnout/
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■  Encourage employees to utilize
their allotted paid time off.

■  Encourage a positive work-life
balance.

■  Train other managers on how to
keep employees engaged and
motivated at work, and how to spot
signs of burnout. (This is
especiallyimportant given that
some employees may hide their
burnout symptoms to avoid
potential retaliation.) 

■  Clearly communicate that
employees should reach out if they
are experiencing burnout, and that
there will be no punishment for
seeking help. 

School leaders should also be ready 
to adapt and/or modify these actions 
to conform to the unique needs of 
their various school employee teams. If 
some tactics aren’t working to reduce 
burnout, re-strategize and try new ones.

Enhancing your bene�ts
Clearly, school leaders always 

need to be mindful about employee 
compensation and bene�t “packages” in 
light of budget constraints, bargaining 
agreement requirements (as the case 
may be), market competitiveness, 
and other factors. However, school 
leaders may also �nd it valuable to take 
some extra time to do periodic and 
comprehensive reviews to optimize 
the design, funding, and negotiating of 
such packages.

Moreover, although most school 
employee compensation and bene�t 
packages are (and have been) well-
understood and highly-valued over 
time, school leaders (to the extent 
permissible and they’re comfortable) 
might also consider more novel 
o�erings for their employees, such as: 
(1) certain new or enhanced voluntary 
insurance products and services; (2) 
�exible (360) wellness care programs 

(designed to help employees integrate 
and support both their physical and 
mental health); and (3) unique and 
supportive coaching, mentoring, and 
mindfulness programs.

In conclusion
Burnout is a serious condition that 

can disrupt an entire classroom, school, 
and district community.

To help avoid a snowball e�ect — 
where employees feel overwhelmed 
and with seemingly nowhere to turn 
for timely assistance — we encourage 
school leaders to implement strategies 
to spot the signs of, and mitigate (if not 
eliminate), the risks associated with 
employee burnout. 

Reach out to National Insurance 
Services today (or visit our website 
at www.nisbene�ts.com) for more 
resources on preventing burnout 
among school employees or other 
workplace guidance.

(Continued from Page 13)

BURNOUT: School leaders may opt to do periodic reviews to 
optimize design, funding and negotiating of bene�t packages

Don’t Forget Your Insurance and Risk Management Options!
It’s almost never too early (or untimely) to review your insurance and risk management 

options and solutions! MSBAIT encourages school districts to actively review and consider their 
insurance and risk management options throughout the school year. So, consider, for example:

■ Some school districts who don’t currently participate in the MSBAIT Risk Protection 
Program to address their property/casualty insurance and risk management needs may be 
expected to provide six-month notice requirements to make a change!

■ Because premiums and underwriting conditions appear to be rapidly accelerating 
upward for many cyber/data security insurance policies, the time for school districts to further assess and evaluate their 
information technology infrastructure needs and budgets is now!

Whatever insurance and risk management issues and concerns “pop up” in your school district, remember, too, that 
the MSBAIT endorses Marsh McLennan. Contact Amy Diedrich (amy.diedrich@marshmma.com at 763-746-8000) 
or Patrick Truax (patrick.truax@marshmma.com at 763-746-8000) to help you address your property-casualty and 
workers’ compensation insurance and risk management needs. Contact National Insurance Services’ Steve Smith
(ssmith@nisben�ts.com or 800-627-3660) or Rob Keller (rkeller@nisbene�ts.com or 800-627-3660) to help you address 
your group term life/disability insurance and risk management needs. For help, contact MSBA/MSBAIT sta� members 
Ti�any Gustin (tgustin@mnmsba.org or 507-934-2450 or Gary Lee (glee@mnmsba.org or 507-934-2450)!

https://www.nisbenefits.com/
https://www.nisbenefits.com/
https://mnmsba.org/msbait
https://www.marshmma.com/industries/education
https://mnmsba.org/msbait/sponsored-programs/
https://mnmsba.org/msbait/sponsored-programs/
mailto:amy.diedrich@marshmma.com
mailto:patrick.truax@marshmma.com
mailto:ssmith@nisbenfits.com
mailto:rkeller@nisbenefits.com
mailto:tgustin@mnmsba.org
mailto:glee@mnmsba.org


Page 15    Tuesday, January 4, 2022 

�e Leader is published as a member service by the Minnesota School Boards Association, 1900 West Je�erson Avenue, St. Peter, MN 56082. 
�e Leader is edited by Associate Director of Communications Bruce Lombard. Call 800-324-4459 with any questions. 

Job openings, marketplace notices, and other information can be emailed to blombard@mnmsba.org or faxed to 507-931-1515.

Job Openings: Visit https://mnmsba.org/msba-services/jobs for application information.

Superintendents/Executive Directors
■ Atwater-Cosmos-Grove City (ACGC) — Superintendent (Application deadline: February 1, 2022)
■ Cass Lake-Bena — Superintendent (Application deadline: January 24, 2022)
■ Clinton-Graceville-Beardsley — Superintendent (0.6 FTE) (Application deadline: January 20, 2022)
■ Menahga — Superintendent (Application deadline: February 8, 2022)
■ Ortonville — Superintendent (Application deadline: February 8, 2022)
■ Proctor — Superintendent (Application deadline: February 7, 2022)
■ South St. Paul — Superintendent (Application deadline: January 17, 2022)
■ Tri-City United — Superintendent (Application deadline: January 5, 2022)

Principals
■ South Koochiching-Rainy River — K-12 Principal (Application deadline: January 28, 2022)

Other Administrators
■ Detroit Lakes — Accountant (Application deadline: Open until �lled)
■ Le Sueur-Henderson — Business Manager (Application deadline: Open until �lled)
■ Marshall — Finance Accounting Specialist (Application deadline: Open until �lled)
■ ROCORI — Director of Human Resources (Application deadline: Open until �lled)
■ St. Cloud Area — Director of Equity Services (Application deadline: Open until �lled)
■ Walker-Hackensack-Akeley — Accounting Clerk (Application deadline: Open until �lled)

Minnesota School District Liquid Asset Fund Plus Rate
Visit https://www.msdlaf.org to access the current Minnesota 
School District Liquid Asset Fund Plus rate. The Fund was 
established for the purpose of allowing Minnesota public school 
entities and districts (collectively “school districts”) to pool their 
investment funds to seek the highest possible investment yield, 
while maintaining liquidity and preserving capital.

In Memory
■ Pine Point School Board Member Sara Clark died July 17, 2020. MSBA o�ers its condolences to Sara’s family, friends, 
and colleagues.

■ Former Foley School Board Member Eunice Cross died August 3, 2021. MSBA o�ers its condolences to Eunice’s family, 
friends, and colleagues.

https://www.msdlaf.org/
https://www.msdlaf.org/
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Minnesota School Boards Association Insurance Trust
Managing Member Risk Since 1972

Life and Long-Term Disability

MSBAIT endorses National Insurance Services as the preferred provider for life and long-term disability insurance.

☑ Drones  ☑ Cyber/Data Breach

☑ Tenants User Liability Program (TULIP)☑ International Travel

☑ Builder’s RiskThe Advanced Protection Program features 
insurance coverage enhancements 
designed specifically to protect schools.

Advanced Protection Program

Ti�any Gustin
tgustin@mnmsba.org

Call 800-324-4459 to speak with an MSBAIT representative 
or visit https://mnmsba.org/msbait.

Risk Protection Program

The MSBAIT Risk Protection Program — developed in collaboration with the Marsh McLennan Agency — offers 
property, casualty, and workers’ compensation insurance and risk management products and services to eligible 
MSBA member school districts through select, participating insurers and other providers.

Property/Casualty Insurers Workers’ Compensation Insurers

Minnesota School Boards Association 
Insurance Trust

https://mnmsba.org/msbait/
https://www.marshmma.com/industries/education
https://www.nisbenefits.com/
https://www.sfmic.com/
https://www.emcins.com/
https://www.libertymutual.com/
https://rascompanies.com/
https://www.glatfelterpublicpractice.com/
https://www.hanover.com/



